
REGULAR MEETING OF THE CITY COUNCIL 

OF THE CITY OF EAST RIDGE 

 

AGENDA 

March 12, 2026 

6:00 pm 

 

1. Call to Order 

2. Invocation 

3.    A.  Roll Call 

B. Milestone Awards 

C. Presentation of the FY 2024 – 2025 Audit – Brock Oliver, HHM, CPAs 

4. Approval of Consent Agenda 

A. Approval of Minutes February 26, 2026 

B. Approval of Minutes March 5, 2026 

5. Communication from Citizens 

6. Communication from Councilmembers 

7. Communication from Interim City Manager 

8. Old Business:  

A. ORDINANCE NO. 1239 - AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL TO 

AMEND THE ZONING REGULATIONS AND THE ZONING MAP OF THE CITY OF EAST 

RIDGE, TENNESSEE SO AS TO REZONE THE PROPERTY LOCATED AT 1408 SAN HSI 

DRIVE, TAX MAP #169K-J-009, FROM C-2 GENERAL COMMERCIAL DISTRICT TO R-2 

RESIDENTIAL DUPLEX DISTRICT (2nd READING) 

B. ORDINANCE NO. 1242 - AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL SETTING 

THE COMPENSATION OF THE CITY COURT CLERK IN ACCORDANCE WITH TITLE 3, 

CHAPTER 5, SECTION 3-504 (2nd READING) 

C. Discussion of Removal of Elected Officials’ Eligibility to Participate in Certain City Benefit 

Programs Under Resolution No. 2340 

9. New Business 

A. RESOLUTION NO. 3793 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST 

RIDGE, TENNESSEE, TO APPROVE A SHORT-TERM VACATION RENTAL CERTIFICATE 

APPLICATION FOR THE PROPERTY LOCATED AT 188 JOHN ARNOLD AVENUE, TAX 

MAP #169C-C-001.02C037  

B. RESOLUTION NO. 3794 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST 

RIDGE, TENNESSEE, TO APPROVE A CONDITIONAL USE PERMIT FOR A VARIANCE TO 

THE CITY’S SIGN ORDINANCE NO. 1028 FOR AN EXISTING OFF-PREMISE MULTI-

TENANT SIGN LOCATED AT THE CORNER OF RINGGOLD ROAD AND MACK SMITH 

ROAD 

C. RESOLUTION NO. 3795 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST 

RIDGE, TENNESSEE, ALLOWING THE EAST RIDGE OPTIMIST CLUB TO USE DICKERT 

POND AT CAMP JORDAN TO HOLD A FISHING RODEO AND WAIVE THE FEES FOR 

SUCH USAGE 



D. RESOLUTION NO. 3796 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST 

RIDGE, TENNESSEE, ALLOWING CHATTANOOGA AUTISM CENTER TO USE THE EAST 

RIDGE COMMUNITY CENTER AND WAIVE THE FEES FOR SUCH USAGE  

E. RESOLUTION NO. 3797 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST 

RIDGE, TENNESSEE, AUTHORIZING THE CITY TO ENTER INTO A SPONSORSHIP 

AGREEMENT WITH ACADEMY SPORTS + OUTDOORS 

F. RESOLUTION NO. 3798 – A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

EAST RIDGE, TENNESSEE, AUTHORIZING THE MAYOR TO ENTER INTO AN AMENDED 

SPONSORHIP AGREEMENT WITH CHATTANOOGA COCA‑COLA BOTTLING COMPANY 

FOR EXCLUSIVE BEVERAGE POURING RIGHTS AND RELATED MARKETING AND 

OPERATIONAL BENEFITS FOR CITY FACILITIES 

G. RESOLUTION NO. 3799 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST 

RIDGE, TENNESSEE, APPROVING A MEMORANDUM OF UNDERSTANDING WITH 

HAMILTON COUNTY GOVERNMENT FOR COMMUNITY DEVELOPMENT BLOCK GRANT 

– DISASTER RELIEF FUNDING RELATED TO THE CAMP JORDAN UPGRADES PROJECT 

H. RESOLUTION NO. 3800 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST 

RIDGE, TENNESSEE, APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH ASA 

ENGINEERING & CONSULTING, INC. FOR ENGINEERING AND DESIGN SERVICES 

RELATED TO PHASE 1 OF THE SPRINGVALE PARK REDEVELOPMENT PROJECT 

I. Discussion and selection of top City Manager candidate 

J. Discussion of Tentative Agenda for March 26, 2026, City Council Meeting (Attachment A) 

10. Adjournment 



ATTACHMENT A 

TENTATIVE AGENDA 

March 26, 2026 

 

8. Old Business:   

NONE 

9. New Business 

A. RESOLUTION NO. ____ - Appointment to the Board of Zoning Appeals by Mayor Williams 

B. RESOLUTION NO. ____ - Janitorial Services for Venue 1921 at East Ridge 
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REGULAR MEETING OF THE CITY COUNCIL  

OF THE CITY OF EAST RIDGE 

 

February 26, 2026 

6:00 p.m. 

 

The East Ridge City Council met pursuant to the meeting notice on February 26, 2026, at 6:00 p.m. in the East 

Ridge City Hall Council Chambers. Mayor Brian Williams called the meeting to order. 

 

Terry Arnold gave the invocation. All present joined in for the Pledge of Allegiance.  

 

Present: Mayor Brian Williams, Vice Mayor David Tyler, Councilmember Jacky Cagle, Councilmember Jeff Ezell, 

Councilmember Andrea Witt, City Manager Scott Miller, City Attorney Mark Litchford, City Clerk Jennifer 

Deitrick 

 

Attendance: Approximately 21 members of the public were present.  

 

Mayor Williams presented a proclamation to City Manager Miller proclaiming February 27, 2026 as J. Scott Miller 

Day. 

 

Approval of Minutes February 12, 2026 

Councilmember Witt moved to approve the minutes of the February 12, 2026 meeting. Vice Mayor Tyler seconded. 

There being no discussion, Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; Councilmember 

Cagle – yes; Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried 

unanimously. 

 

Communication from Citizens  

Tyler Kapherr, 6814 Martha Ave, expressed concerns regarding the flooding and drainage impacts from new 

developments. 

 

Communication from Councilmembers 

The Councilmembers and the Mayor expressed their appreciation to City Manager Miller for his years of dedicated 

service to the City.  

 

Councilmember Cagle reported that the Election Commission incorrectly listed Venue 1921 as Venue 1912 on 

recently issued voter registration cards. 

 

Mayor Williams announced that the grand opening for Goodwill was held earlier this morning. He then invited 

Parks and Recreation Director Skiles to share information on upcoming Parks and Recreation events and programs.  

 

Communication from City Manager 

City Manager Miller provided updates on the Community Center expansion project and the resurfacing of North 

Terrace, South Terrace and the intersection of McBrien Road and Belvoir Avenue. He also noted that the first major 

booking at Venue 1921 is scheduled for February 27, 2026.  

 

Old Business  

ORDINANCE NO. 1239 - AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL TO AMEND THE 

ZONING REGULATIONS AND THE ZONING MAP OF THE CITY OF EAST RIDGE, TENNESSEE SO 

AS TO REZONE THE PROPERTY LOCATED AT 1408 SAN HSI DRIVE, TAX MAP #169K-J-009, 

FROM C-2 GENERAL COMMERCIAL DISTRICT TO R-2 RESIDENTIAL DUPLEX DISTRICT – 

(Continuation of First Reading of the Ordinance) 

City Attorney Litchford read the ordinance on caption. Chief Building Official Howell stated that during the first 

reading, a stormwater assessment was requested. He reported that ASA Engineering has completed the assessment. 
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Councilmember Witt moved to approve Ordinance No. 1239. Vice Mayor Tyler seconded.  

 

Councilmember Cagle asked whether a condition could be imposed requiring a core soil sample as part of the 

rezoning approval. City Attorney Litchford stated that any conditions must relate solely to use. Councilmember 

Cagle then asked if language could be added to the R-2 Residential Duplex District regulations requiring core 

sampling when rezoning from commercial use. City Attorney Litchford stated that he will research whether such 

language can be incorporated into the zoning regulations.  

 

Following additional discussion, Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; 

Councilmember Cagle – no; Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. 

Motion carried. 

 

ORDINANCE NO. 1242 - AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL SETTING THE 

COMPENSATION OF THE CITY COURT CLERK IN ACCORDANCE WITH TITLE 3, CHAPTER 5, 

SECTION 3-504 (2nd READING) 

City Attorney Litchford read the ordinance on caption.   

 

Vice Mayor Tyler moved to approve Ordinance No. 1242. Councilmember Ezell seconded.  

 

Mayor Williams stated that if the elected City Court Clerk is to be offered certain City benefits, those benefits must 

be included in the ordinance. City Attorney Litchford explained that the position’s compensation must be set by 

ordinance and that benefits are considered compensation.  

 

Vice Mayor Tyler amended the motion to include the option for the City Court Clerk to participate in the City’s 

medical, vision, dental, long‑term disability, and life insurance benefits. Councilmember Witt seconded. 

 

Mayor Williams called for a roll call vote on the amended motion. Vice Mayor Tyler – yes; Councilmember Cagle 

– no; Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – no. Motion carried. 

 

ORDINANCE NO. 1243 - AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, APPROVING THE DESIGNATION OF THE ASSISTANT CITY MANAGER AND 

AMENDING ORDINANCE 1226 TO FUND THE POSITION FOR ASSISTANT CITY MANAGER (2nd 

READING) 

City Attorney Litchford read the ordinance on caption. City Manager Miller stated that the additional compensation 

would be $1,000.00 per month and would take effect beginning at 4:30 p.m. on February 27, 2027. 

 

Councilmember Witt moved to approve Ordinance No. 1243. Vice Mayor Tyler seconded. Mayor Williams called 

for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; Councilmember Ezell – yes; 

Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 

 

Discussion of proposed Mobile Food Vending Ordinance 

Chief Building Official Howell reviewed the highlighted sections of the proposed ordinance. He noted that if the 

ordinance is approved, it will be forwarded to the Planning Commission for approval. 

 

Councilmember Ezell asked whether property owners would still be required to request approval for their property 

to be designated as an overlay district. Chief Building Official Howell confirmed that they would. 

 

Councilmember Ezell recalled that two special event permits would be allowed per parcel per year. The proposed 

ordinance will be updated to reflect Council’s consensus to permit two special event permits per parcel per year. 

 

Councilmember Cagle asked whether mobile food trucks on Ringgold Road would be required to be behind the 

building. Chief Building Official Howell stated that where site constraints exist, the Fire Marshal has discretion. 
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Councilmember Cagle expressed concern regarding Sunday hours of operation, noting that beer cannot be sold until 

10:00 a.m. City Manager Miller responded that vendors may still sell food. City Attorney Litchford reviewed the 

ordinance provision requiring compliance with all other applicable regulations. 

 

Councilmember Cagle requested clarification on the permit suspension timeline. Chief Building Official Howell 

explained that two violations within a six‑month period will result in suspension, and three violations within twelve 

months will result in permit revocation. 

 

New Business 

RESOLUTION NO. 3785 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL AWARDING A BID 

FOR THE 2026 STREET IMPROVEMENTS PROGRAM 

City Attorney Litchford read the resolution on caption. City Manager Miller reported that the City solicited bids for 

the 2026 Street Improvements Program and held the bid opening on February 17, 2026. Three bids were received 

and the lowest responsible bid was submitted by Talley Construction in the amount of $1,349,549.50.  

 

Councilmember Ezell moved to approve Resolution No. 3785. Councilmember Witt seconded. Following brief 

discussion, Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously.  

 

RESOLUTION NO. 3786 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL AUTHORIZING 

THE CITY TO ENTER INTO A PARTNERSHIP AGREEMENT WITH D-BAT CHATTANOOGA 

City Attorney Litchford read the resolution on caption. Parks and Recreation Director Skiles stated that the 

agreement is for the spring, summer, and fall seasons of 2026 and reviewed the services that D‑BAT Chattanooga 

will provide under the partnership agreement.  

 

Councilmember Witt moved to approve Resolution No. 3786. Vice Mayor Tyler seconded. Following brief 

discussion, Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 

 

RESOLUTION NO. 3787 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL ALLOWING THE 

EAST RIDGE MIDDLE SCHOOL TO USE A SOCCER FIELD AND A SOFTBALL FIELD AT CAMP 

JORDAN AND WAIVE THE FEES FOR SUCH USAGE 

City Attorney Litchford read the resolution on caption. Parks and Recreation Director Skiles stated that East Ridge 

Middle School has requested to use the fields during the spring and fall seasons and clarified that the use does not 

include the turf fields.  

 

Vice Mayor Tyler moved to approve Resolution No. 3787. Councilmember Witt seconded. There being no 

discussion, Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 

 

RESOLUTION NO. 3788 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL ALLOWING THE 

EAST RIDGE NEEDY CHILD FUND TO USE CAMP JORDAN ARENA AND WAIVE THE FEES FOR 

SUCH USAGE 

City Attorney Litchford read the resolution on caption. Parks and Recreation Director Skiles stated that the East 

Ridge Needy Child Fund has requested use of Camp Jordan Arena on August 8, 2026, and has asked that the fees be 

waived. This year, the East Ridge Needy Child Fund is partnering with the Optimist Club for the event.  

 

Councilmember Ezell moved to approve Resolution No. 3788. Councilmember Witt seconded. There being no 

discussion, Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 

 

RESOLUTION NO. 3789 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL AUTHORIZING 

THE PARKS AND RECREATION DEPARTMENT TO ADVERTISE FOR BIDS FOR THE 

REPLACEMENT OF THE LOWER ROOF OF THE EAST RIDGE COMMUNITY CENTER 
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City Attorney Litchford read the resolution on caption. Parks and Recreation Director Skiles stated that during a 

recent walkthrough at the Community Center, staff discovered that the lower portion of the roof has multiple holes. 

Staff requested pricing from Pillar Construction for replacement, but the cost was high; therefore, staff is requesting 

authorization to solicit bids. 

 

Vice Mayor Tyler moved to approve Resolution No. 3789. Councilmember Witt seconded. There being no 

discussion, Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 

 

RESOLUTION NO. 3790 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL ACCEPTING A 

DONATION OF INDUSTRIAL-GRADE LAUNDRY EQUIPMENT FOR THE EAST RIDGE ANIMAL 

SHELTER 

City Attorney Litchford read the resolution on caption. Police Chief Uselton stated that he is requesting approval for 

the City to accept a donation of good‑quality, used industrial‑grade laundry equipment for the East Ridge Animal 

Shelter. He noted that while the equipment is being donated, the City will be responsible for the installation costs.  

 

Councilmember Witt moved to approve Resolution No. 3790. Vice Mayor Tyler seconded. Following brief 

discussion, Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 

 

RESOLUTION NO. 3791 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL TO APPROVE 

AMENDMENT ONE TO THE FEDERAL FISCAL YEAR 2026 TENNESSEE HIGHWAY SAFETY 

OFFICE (THSO) HIGH VISIBILITY ENFORCEMENT GRANT 

City Attorney Litchford read the resolution on caption. Development Director McAllister stated that the State 

notified grant recipients of a 20% reduction in funding, which reduced the City’s award amount to $8,000. 

 

Councilmember Witt moved to approve Resolution No. 3791. Councilmember Ezell seconded. There being no 

discussion, Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 

 

RESOLUTION NO. 3792 – A RESOLUTION OF THE EAST RIDGE CITY COUNCIL AUTHORIZING 

THE CITY MANAGER TO APPROVE A CHANGE ORDER REQUEST IN THE AMOUNT OF $14,168 

FOR THE COMMUNITY CENTER EXPANSION PROJECT 

City Attorney Litchford read the resolution on caption. Parks and Recreation Director Skiles stated that the change 

order is for an upgrade to the vapor barrier for the Community Center gym floor. She noted that the cost for the 

required work is $14,168 and that this amount will be applied toward the project’s contingency credit. 

 

Vice Mayor Tyler moved to approve Resolution No. 3792. Councilmember Witt seconded. Following discussion, 

Mayor Williams called for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; Councilmember 

Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 

 

Discussion of Continuation, Expansion, or Removal of Elected Officials’ Eligibility to Participate in Certain 

City Benefit Programs Under Resolution No. 2340  

City Attorney Litchford explained that Resolution No. 2340, adopted in 2013, allows members of the City Council 

the option to participate in certain City benefit programs. He noted that in 2014, a referendum was approved 

requiring any changes to Council salary or benefits to be adopted by referendum. City Attorney Litchford stated that 

the Council may repeal the resolution and place the matter on the November 2026 ballot. 

 

Mayor Williams stated that he does not object to the opportunity being available; however, any Councilmember 

choosing to participate should be responsible for paying the full cost of the benefit. Councilmember Tyler agreed 

with requiring full cost to be paid by the participating Councilmember. Councilmember Ezell expressed support for 

repealing the resolution and requested that the City Attorney prepare the necessary ordinance. 
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City Attorney Litchford stated that a resolution to repeal Resolution No. 2340 will be presented at the next Council 

meeting, and he will prepare an ordinance to place the matter on the referendum ballot, clarifying that any benefits 

offered must be fully paid by the individual Councilmember. 

 

 

Discussion of Tentative Agenda for the March 12, 2026 City Council Meeting (See Attachment A) 

 

 

ATTACHMENT A 

TENTATIVE AGENDA 

March 12, 2026 

 

Old Business 

The second reading of Ordinance 1242, as amended, will be added to the March 12, 2026 agenda. 

 

Councilmember Ezell asked about the procedure if the ordinance as amended with benefits fails. City Attorney 

Litchford explained that if the compensation ordinance as amended fails on second reading, the matter would revert 

to consideration of the original ordinance on second reading.   

 

New Business 

RESOLUTION NO. _____ - Short-term vacation rental certificate application for the property located at 188 

John Arnold Avenue 

Chief Building Official Howell reported that this item is an appeal for a short-term vacation rental certificate. He 

noted that one objection was received and that there is already one approved short-term vacation rental within the 

Graston development. 

 

Councilmember Cagle asked whether the Council had previously voted to allow short-term vacation rentals only in 

the R‑2 zoning district. Chief Building Official Howell responded that he was not aware of such a vote and 

confirmed that the property is located in an R‑3 zoning district, where short-term vacation rentals are permitted.  

 

RESOLUTION NO. _____ - Conditional Use Permit for a variance to the City’s Sign Ordinance for an 

existing off-premise sign at the corner of Ringgold Road and Mack Smith Road  

Chief Building Official Howell stated that a use on review request for an existing off‑premise sign at this location 

was approved by the Council in June 2022. He explained that Kenny Custer with Star Community Builders is 

seeking approval to reuse the existing off‑premise sign support structure, identical to the request approved in 2022. 

The proposed sign will be approximately 21 feet in height and approximately 8 feet in width and will serve as an 

LED message center for the Gateway Development. 

 

Councilmember Cagle asked whether the 2022 approval had become void due to more than a year having passed. 

Chief Building Official Howell confirmed that it had. Councilmember Cagle also expressed concern about the sign 

potentially interfering with traffic. 

 

Mayor Williams then asked whether the sign is currently in violation. Chief Building Official Howell responded 

that the matter is presently before the Administrative Hearing Officer. 

 

RESOLUTION NO. _____ - Chattanooga Autism Center request to use the East Ridge Community Center 

and waive the fees for such use 

Parks and Recreation Director Skiles stated the Chattanooga Autism Center has requested use of the Community 

Center on June 20, 2026 for a free community event. She noted that all required paperwork has been submitted and 

the organization meets all necessary qualifications.  

 

RESOLUTION NO. _____ - Optimist Club request to use Dickert Pond to hold a fishing rodeo and waive the 

fees for such use  
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Parks and Recreation Director Skiles reported that the East Ridge Optimist Club has requested permission to use 

Dickert Pond for its annual children’s fishing rodeo. She stated that all required paperwork has been completed. 

 

Councilmember Ezell asked about the fees associated with Dickert Pond. Director Skiles explained that there is no 

fee for the pond itself, but fees apply to the use of City equipment such as tables, chairs, and the sound system.  

 

RESOLUTION NO. _____ - Approval of a sponsorship agreement with Academy Sport 

Parks and Recreation Director Skiles stated that this resolution concerns the City’s annual sponsorship agreement 

with Academy Sport. A copy of the agreement will be available at the next Council meeting and has been reviewed 

by City Attorney Litchford. She also reviewed the services that Academy Sport will provide through the agreement.  

 

RESOLUTION NO. ____ - Repeal Resolution No. 2340 

Mayor Williams stated that a resolution to repeal Resolution No. 2340 will be added to the agenda. 

 

Discussion and selection of top City Manager Candidate 

Human Resources Director Sinigaglio reviewed the upcoming schedule for the City Manager candidate process. 

The schedule includes one‑on‑one interviews between each Councilmember and each candidate, a meet‑and‑greet 

event with City staff, guided tours of the City for the candidates, and a public meeting during which the Council 

will interview each candidate.  

 

City Manager Miller reported that the City currently has five candidates and that virtual interviews have been 

conducted with four of them. 

 

 

Adjournment 

There being no further business, the February 26, 2026, Regular Meeting of the City Council of the City of East 

Ridge was adjourned at 8:30 p.m. 

 

 

APPROVED: 

 

             

MAYOR      CITY CLERK 
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CALLED MEETING OF THE CITY COUNCIL  

OF THE CITY OF EAST RIDGE 
 

March 5, 2026 

3:00 p.m. 
 

The East Ridge City Council met pursuant to the meeting notice on March 5, 2026, at 3:00 p.m. in the East Ridge 

City Hall Council Chambers. Mayor Brian Williams called the meeting to order. 
 

Danny Lance of True Life Church gave the invocation. All present joined in for the Pledge of Allegiance.  
 

Present: Mayor Brian Williams, Vice Mayor David Tyler, Councilmember Jacky Cagle, Councilmember Jeff Ezell, 

Councilmember Andrea Witt, Interim City Manager Mike Williams, Attorney Jacob Ritchie, Finance Director 

Diane Qualls, City Clerk Jennifer Deitrick 
 

Attendance: Approximately 25 members of the public were present.  
 

Interview of City Manager Candidates 

Mayor Williams stated that each candidate would be invited individually into the Council Chambers to provide a 

brief introduction. Following each introduction, Councilmembers would take turns asking questions.  
 

Council conducted interviews with Glen Adams, followed by Brian Koral. After a brief recess, the Council 

continued with interviews of James Tyson Ross and then Rick Rudometkin. 
 

The following key discussions topics represent the themes and questions addressed with each candidate throughout 

the interview process: 

• Budget and Municipal Financial Management 

• Council-Manager Relationship 

• Leadership Style and Management Approach 

• Communication Practices 

• Customer Service and Community Engagement 

• Economic Development 

• Infrastructure, Stormwater and Capital Projects 

• Challenges Facing East Ridge 

• Vision and First-Year Priorities 

• Ethics, Accountability and Prior Employment 
 

Communication from Citizens  

Mayor Williams opened the floor for Citizen Comments. No citizens came forward to address the Council.  
 

Comments from Council  

Council thanked Former City Manager J. Scott Miller, Human Resources Director Michelle Sinigaglio, and Honna 

Rogers of the Municipal Technical Advisory Service for their assistance during the recruitment and interview 

process. Council also discussed the next steps in the selection process. 
 

Adjournment 

There being no further business, the March 5, 2026, Called Meeting of the City Council of the City of East Ridge 

was adjourned at 6:47 p.m. 

 

APPROVED: 

 

 

             

MAYOR      CITY CLERK 
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ORDINANCE NO. 1239 

 

AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL TO 

AMEND THE ZONING REGULATIONS AND THE ZONING MAP 

OF THE CITY OF EAST RIDGE, TENNESSEE SO AS TO REZONE 

THE PROPERTY LOCATED AT 1408 SAN HSI DRIVE, TAX MAP 

#169K-J-009, FROM C-2 GENERAL COMMERCIAL DISTRICT 

TO R-2 RESIDENTIAL DUPLEX DISTRICT 

 

WHEREAS, Allen Jones with Stone Creek Consulting petitioned the East Ridge 

Planning Commission to recommend to the Mayor and Councilmembers of the City of East 

Ridge, Tennessee, the rezoning of property located at 1408 San Hsi Drive, Tax Map #169K-

J-009, from C-2 General Commercial District to R-2 Residential Duplex District. The 

property is more particularly described as follows:  

Lot 4, Block 5, Highway Park Subdivision, as shown on plat of record in Plat 

Book 10, Page 34, in the Register’s Office of Hamilton County, Tennessee.  Tax 

Map #169K-J-009             

  

 WHEREAS, the East Ridge Planning Commission held a public hearing on this 

petition on December 1, 2025, where it reviewed the rezoning request and heard and 

considered all statements concerning the petition; and 

 

WHEREAS, the East Ridge Planning Commission, by motion, recommended 

approval of the rezoning petition on December 1, 2025; and 

 

WHEREAS, the applicant has properly advertised in a paper of general circulation in 

the City of East Ridge that they will make application to the City Council of the City of East 

Ridge to request approval of the rezoning; and 

 

WHEREAS, notices of the public hearing before the City Council of the City of East 

Ridge have been served upon all property owners in the City within a distance of 300 feet 

from the affected property; and 

 

WHEREAS, the East Ridge City Council held a public hearing on January 8, 2026, 

at which time all interested parties were given an opportunity to be heard. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, as follows: 

 

Section 1.   That the zoning regulations and the zoning map of the City of East Ridge, 

Tennessee, be and the same hereby are amended to rezone the property located at 1408 San 

Hsi Drive, Tax Map #169K-J-009, from R C-2 General Commercial District, to R-2 

Residential Duplex District, for uses consistent with such zoning. 
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BE IT FURTHER ORDAINED, that this ordinance shall take effect immediately 

after its passage, the public welfare of the City requiring it. 

 
 
 

 

 
 

  

 Approved on First Reading     , 2026 

 

 Approved on Second Reading     , 2026 

 

 

 

            

                    

      Brian W. Williams, Mayor 

 

ATTEST: 

 

 

       

      J. Scott Miller, City Manager 

 

 

APPROVED AS TO FORM: 

 

 

       

Mark W. Litchford, City Attorney  

 

 

 

 

 

 

 

 



     

 
    

   

   

  
  
    
   

    

        

 

   

  

               
                    

               
      

              
                 

               
      

           

 
     

   
       

             



     
 

 
 

   
 

 
 

 
 

 
 

 
   

   
   
  

  
  
   

       

 

 
 

 
 

 
 

   

  

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
  

  
 

 
 

 
  

 
   
   
  
   
   
 

 
 

  
 

 
  
  

 
  

 
  

 
  

 
 

  

 
 

 
 

 

 
  

      
  

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

  
  

 
 

 
 

 
 

 

 
 

 
 



 
 

 
  

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 













 

 
 
 
 

STONE CREEK CONSULTING, LLC 
PO BOX 2067 | DUNLAP, TN 37327 | 919.793.4077 

 

October 20, 2025 

Re: Zoning Application Narrative 
 1408 San Hsi Dr 

 

1408 San Hsi Dr is zoned C-C and the request is to rezone the property to R-2 for the development of a 
duplex. Although the property is only 50 ft wide, it is a buildable lot for residential use since it is a lot of 
record dating back to 1926.  This area was historically zone LB (Local Business District) before the City of 
East Ridge adopted a new zoning district in 1998 establishing the C-2 district. As you can tell from the 
zoning map, a 600 +/- corridor was zoned commercial following Ringgold Rd. The proposed duplex use is 
a good transition from commercial activity to the south and the single-family homes to the north. The 
adjacent residential home are legal non-conforming since they are located within the C-2 zone. The 
property is located in the 100-year flood zone, so the structure will need to be elevated 1 foot above the 
base flood elevation. 

 

Sincerely,  

 

Allen Jones, PLA 

 









2 
 

☒ Yes        ☐ No       ☐ See Comments 
 

COMPATABILITY WITH DEVELOPMENT FORM 
The request is consistent with the scale and character of the surrounding residential 
development. The proposed use will result in a lower intensity of development than 
what is typically permitted in the C-2 zone, ensuring that the overall form and 
character of the area are maintained. 

☐ Yes         ☒ No       ☐ See Comments 
 

CONCERNS REGARDING LOCATION, LIGHTING, OR HEIGHT 
There are no nuisance concerns. The request is a downzoning of property. 

 
 
 



City of East Ridge 
1517 Tombras Avenue 
East Ridge, Tennessee 37412 

(423)867~7711 ●  www.eastridgetn.gov 

 

 

Department of Building and Codes 

 
 
     

 

 

Brian Williams          David Tyler          Jacky Cagle          Andrea Witt          Jeff Ezell                      J. Scott Miller  
Mayor           Vice-Mayor             Councilmember            Councilmember               Councilmember             City Manager               

DATE:         November 21st, 2025 

 

TO:              Planning Commission Members 

 

FROM:        Building and Codes Department 

 

SUBJECT:  Rezone 

 

Applicant:  Stone Creek Consulting LLC (c/o Allen Jones) 

 

Location:                     1408 San Hsi Drive 

Tax Map Number:       169K J 009 

 

Consider the request of Alen Jones to have the property located at 1408 San His Drive rezoned from C-2 

Commercial District to R-2  Residential Duplex District to construct a duplex. 

 

No compatibility challenges identified. 

 

 

1. The proposed duplex use aligns with the predominant residential character of San Hsi Drive. Adjacent 

residential and mixed-use areas suggest that introducing another duplex will blend with existing 

development rather than disrupt it. 

2. The request to rezone represents a reduction in land-use intensity, decreasing potential noise, lighting, 

and traffic impacts compared to permitted C-2 commercial uses. The request is a downzoning of the 

property. Note: STVRs would be allowed in an R-2 district if approved.  

3. There are several existing duplexes in the area that are legal nonconforming, being zoned R-1, 

constructed before ordinance 481 went into effect, indicating a historical mix of residential types. 

4. Setback and height standards of the R-2 district will ensure compatibility with adjacent single-family 

homes. Although the parcel does not meet the current size and frontage requirements, the parcel is a lot 

of record and is a buildable lot. The duplex form and scale align with existing residential structures 

along San Hsi Drive 

5. The rezoning request supports the ongoing residential stability of San Hsi Drive by allowing a modest 

duplex development consistent with the surrounding area’s form and character. The downzoning from    

C-2 to R-2 represents a balanced planning approach, encouraging appropriate residential infill while 

reducing potential commercial encroachment into established neighborhoods, creating a transitional 

zoning from commercial to high-density residential. 

The proposed rezone aligns with the guidelines of Resolution 3517, which aims to protect single-family 

residential neighborhoods. 
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ORDINANCE NO. 1242 

 

AN ORDINANCE OF THE EAST RIDGE CITY 

COUNCIL SETTING THE COMPENSATION OF THE 

CITY COURT CLERK IN ACCORDANCE WITH 

TITLE 3, CHAPTER 5, SECTION 3-504 

 

WHEREAS, the East Ridge Municipal Code Title 3, Section 3-504 requires the City 

Council to set compensation of the City Court Clerk by ordinance prior to an election; and 

 

WHEREAS, the compensation of the City Court Clerk shall not be increased or 

decreased during a single term of office; and 

 

WHEREAS, the Council desires to establish the compensation of the City Court Clerk 

position effective as of the November 3, 2026 election upon the following compensation 

terms:  

- $70,000 annual salary payable in accordance with the City’s adopted 

payroll methods for all other full-time city employees; 

 

- Option for individual coverage of City Clerk (not including dependents) to 

participate in the City’s medical, vision, dental, long‑term disability, and 

life insurance benefit plans, provided at the same employee‑only premium 

cost paid by current full‑time City employees. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, THAT: 

 

SECTION 1. The annual salary for the elected City Court Clerk is hereby set at 

$70,000.00, effective on the first pay period following the election of the City Court Clerk on 

November 3, 2026. 

 

SECTION 2. The elected City Court Clerk may participate in the City’s medical, 

vision, dental, long‑term disability, and life insurance benefit plans. Participation shall be 

limited to individual‑only coverage and shall be provided at the same employee‑only premium 

cost paid by current full‑time City employees. No dependent coverage shall be available under 

this provision.  

 

SECTION 3. The Finance Department is authorized and directed to make all necessary 

budget adjustments to implement this salary change. 
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BE IT FURTHER ORDAINED that this ordinance shall take effect immediately 

after its passage, the public welfare of the City requiring it. 

 

 Passed on First Reading     , 2026 

 

 Passed on Second Reading     , 2026 

 

        

             

       Brian W. Williams, Mayor 

 

 

Attest: 

 

 

        

J. Scott Miller, City Manager 

 

 

Approved as to form: 

 

 

       

Mark W. Litchford, City Attorney 



     
      

      

  

                
           

            
       

   

                   
           

 

   

           
               

   

  

             
                   

             
      

  

   
   

  

            
       



      

 

  
  
 

   
   

     
 

    

  
 

 
 
 

  
  

 

  

   
           

       
  



     
        

 
                

              
                  

       

  
          
         
        

  
     

      

     

     

     

  
             
                 

  
              
          



 
   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  
 

 
 

 
 

 
 

 
 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
                                         







             

   
   

 

    
                         

                 

                          

                        
          

  
 

     

  

  

     

   

    

  

 

   

  

               

 

 

 



           

   
   

 

    
                        

                   

 

  

  

     

   

  

 

   

  

               

 

 

 



            

  
   
   

 

   
                        

                  

                         

 

                         
         

 

  

  

    

     

       

  

    

   

  

               

 

 
 



            

  
   
   

      

 

   
                        

                  

                 

                     

                    

 

   

  

  

    

     

      

  

    

   

  

               

 

   
   

 



 

 

 

 

 

 

BRIAN WILLIAMS                                                                       DAVID TYLER            
                            Mayor                             Vice Mayor 
                        
               JACKY CAGLE                                            JEFFREY EZELL 

                Councilmember                                                                                        Councilmember    
 
     ANDREA WITT                                            MIKE WILLIAMS 

      Councilmember                                           Interim City Manager      
 

City of East Ridge 
1517 Tombras Avenue 

East Ridge, Tennessee 37412 

(423) 867~7711 

 

AGENDA MEMO 

              
 

TO:   Mayor and Council 

FROM:  Mark W. Litchford 

SUBJECT:  Repeal Res. 2340  

DATE:   March 10, 2026 

              
 

Section 5-A of the City Charter governs the compensation available to the Mayor and City 

Councilmembers.  Currently, 5-A requires a referendum to adjust the “salaries and/or all other 

benefits” provided to the councilmembers as a body.   This current language was adopted via 

referendum (Ord. 974) in November 2014.   

 

Prior to November 2014, the Charter stated as follows: “the salary of the Mayor, or the salaries of the 

Councilmembers as a body… may be adjusted by ordinance.”  This language was adopted via 

referendum (Ord. 849) in November 2008. 

 

In September 2013, the City Council adopted Resolution 2340 which authorized members of the City 

Council, and their dependents, to participate in the group life, hospitalization, disability, and/or 

medical insurance programs, at the same cost, and upon the same terms and conditions as regular 

City employees.  While I am not aware of the circumstances that triggered the adoption of 2340, I 

cannot conclude whether Resolution 2340 was a proper action by the then-City Council.   

 

However, by repealing Resolution 2340, coupled with taking efforts to adopt an ordinance to place 

upon the November 2026 ballot language to remove “benefits” for City Council members, including 

the Mayor, this body will engage in efforts consistent with the stated positions at the previous council 

meeting on February 26, 2026, to remove Councilmembers, including the Mayor, from participating 

in the benefits program at the cost of the City.  The Referendum on amending Section 5-A will 

clarify that Councilmembers and the Mayor, together with their dependents, will be able to 

participate in “benefits” provided they must pay all costs related to such benefits.   

DISCUSSION ITEM 
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RESOLUTION NO. 3793 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF EAST RIDGE, TENNESSEE, TO APPROVE A SHORT-

TERM VACATION RENTAL CERTIFICATE 

APPLICATION FOR THE PROPERTY LOCATED AT 188 

JOHN ARNOLD AVENUE, TAX MAP #169C-C-001.02C037 

 

 

WHEREAS, Brad Burcham has applied for a Short-Term Rental Certificate for 

the property located at 188 John Arnold Avenue, which is zoned R-3 Residential Apartment 

District (Tax Map ID #169C-C-001.02C037); and  

 

WHEREAS, pursuant to the East Ridge Zoning Ordinance (Ordinance 481) Title 14, 

Chapter 2, Article XI, § 104(C)(2)(vi) of the East Ridge Municipal Code,  if objections or 

appeals are made to the issuance of the Short-Term Vacation Rental Certificate, the East Ridge 

Building Department shall request that the application be forwarded to the City Council for 

its consideration on appeal and shall hold a public hearing; and   

 

 WHEREAS, notices of the public hearing before the City Council of the City of 

East Ridge have been served upon all property owners in the City within a distance of 300 

feet from the affected property; and 

 

 WHEREAS, the East Ridge City Council held a public hearing on February 26, 

2026, at which time all interested parties were given an opportunity to be heard. 

 

 WHEREAS, the City Council has determined that such use is appropriate and 

desirable; and 

 

 WHEREAS, the proposed application is consistent with the plans and policies of 

the City, is in harmony with the general purpose and intent of the zoning ordinance and 

regulations and the City’s Short-Term Vacation Rental Rules and Regulations 

  
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF EAST RIDGE, TENNESSEE, AS FOLLOWS: 

 

 Section 1.  The City Council hereby approves the application of Brad Burcham 

for a short-term rental certificate for property located at 188 John Arnold Avenue. 

 

Section 2. Brad Burcham shall comply with all applicable provisions of the Zoning 

Ordinance and the Short-Term Vacation Rental Rules and Regulations, including any local, 

state, and federal requirements. 

 

 BE IT FURTHER RESOLVED that this resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted this ______ day of ___________________ 2026. 

  

   

 

       

   Brian W. Williams, Mayor 

 

 

ATTEST: 

 

 

     

Mike Williams, Interim City Manager 

 

 

APPROVED AS TO FORM: 

 

 

       

Mark W. Litchford, City Attorney 

































RESOLUTION NO. 3794

Jennifer Deitrick
Rectangle



Resolution No. 3794 

Page 1 of 2 

RESOLUTION NO. 3794 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

EAST RIDGE, TENNESSEE, TO APPROVE A CONDITIONAL 

USE PERMIT FOR A VARIANCE TO THE CITY’S SIGN 

ORDINANCE NO. 1028 FOR AN EXISTING OFF-PREMISE 

MULTI-TENANT SIGN LOCATED AT THE CORNER OF 

RINGGOLD ROAD AND MACK SMITH ROAD 

 

WHEREAS, Kenny Custer, on behalf of Star Community Builders, has requested 

approval to reuse an existing off‑premises sign structure located at the intersection of 

Ringgold Road and Mack Smith Road, identified as Tax Map 169L K 022 ; and 

 

WHEREAS, the proposed sign will serve as the entrance for The Gateway 

Development and will measure approximately 21 feet by 7.87 feet, consisting of a 

double‑sided LED display with a stone‑wrapped support structure, with a total height of 

approximately 28 feet, and 6–8 feet from the bottom of the sign to grade; and 

 

 WHEREAS, the City Council previously approved the same sign dimensions and the 

same site location by Resolution No. 3281, with the condition that the sign not exceed the 

dimensions presented in the application; and 

 

 WHEREAS, the proposed variance is consistent with the plans and policies of the 

City, is in harmony with the general purpose and intent of the zoning ordinance and 

regulations and the City’s off-premise sign ordinance and is compatible with the character of 

the adjacent properties. 

  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, AS FOLLOWS: 

 

 Section 1.  The City Council hereby approves a conditional use permit for a variance 

to the City’s sign ordinance for an existing off-premise multi-tenant sign, located at the corner 

of Ringgold Road and Mack Smith Road, Tax Map 169L K 022, for the purpose of serving 

as the entrance sign to The Gateway Development, subject to the sign not exceeding the 

dimensions of 21 ft × 7.87 ft. 

 

Section 2. Approval is conditioned on the applicant’s compliance with all applicable 

provisions of the City’s zoning ordinance, the City’s sign ordinance, and any applicable local, 

state, and federal requirements. 

 

 BE IT FURTHER RESOLVED that this resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted this ______ day of ____________________ 2026. 

  

   

 

       

   Brian W. Williams, Mayor 

 

 

ATTEST: 

 

     

Mike Williams, Interim City Manager 

 

 

APPROVED AS TO FORM: 

 

       

Mark W. Litchford, City Attorney 





        























 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



AGENDA MEMORANDUM 

EAST RIDGE OPTIMIST CLUB FISHING RODEO 

March 12th, 2026 

Submitted By: 

Shawnna Skiles 
______________________________________ 

Shawnna Skiles, Parks and Recreation Director 

SUBJECT: Facility Use Request for Annual Fishing Rodeo 

The East Ridge Optimist Club, a 501(c)(4) organization, has requested the use of Dickert Pond at 

Camp Jordan for their Annual Fishing Rodeo for kids. The event is scheduled for June 6th, 2026, 

from 7:30 AM to 2:00 PM. Jamie Moline, a representative of the East Ridge Optimist Club, is 

asking the city to waive the fees associated with renting equipment and the pond for the day. 

The total rental fees for the event would be $125 for equipment and zero for the pond. This event 

is free for the community, with sponsors covering all fishing supplies and food for the day. The 

Optimist Club has met all requirements of the Facility Waiver Policy established in 2023, and all 

necessary paperwork is on file with the City Recorder. 

Recommendation: Staff recommends waving the fees to support this event. 

SS 

RESOLUTION NO. 3795
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RESOLUTION NO.  3795 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, ALLOWING THE 

EAST RIDGE OPTIMIST CLUB TO USE DICKERT 

POND AT CAMP JORDAN TO HOLD A FISHING 

RODEO AND WAIVE THE FEES FOR SUCH USAGE 

 

 

WHEREAS, the East Ridge Optimist Club, a 501(c)(4) organization, is an active 

group that works to make a positive difference in the lives of children in East Ridge and the 

surrounding areas; and  

 
WHEREAS, the East Ridge Optimist Club has scheduled a Fishing Rodeo for June 

7, 2025, at Dickert Pond at Camp Jordan as a free activity for children to learn to fish; and  

 
WHEREAS, the East Ridge Optimist Club is requesting that the City waive the fee 

for use of Dickert Pond at Camp Jordan in order to give the children of East Ridge and the 

surrounding areas an opportunity to participate in this important activity; and 

 
WHEREAS, East Optimist Club has met all the requirements of the Facility Waiver 

Policy established in 2023.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, that East Ridge Optimist Club will be allowed to 

use Dickert Pond at Camp Jordan on June 7, 2025, for their annual Fishing Rodeo event and 

the fees for such usage will be waived.  

 
BE IT FURTHER AND FINALLY RESOLVED that this Resolution shall take 

effect immediately after its passage, the public welfare of the City requiring it. 
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Adopted this _____ day of ____________________ 2026. 

 

      

Brian W. Williams, Mayor 

Attest: 

 

 

       

Mike Williams, Interim City Manager 

                                       

 

 

Approved as to Form: 

 

 

       

Mark W. Litchford, City Attorney 
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12/31/2025
Account Balance

Bank Accounts

    EROC 1000 - OPS - TRUIST XX... 8,092.84

    EROC 1010 - ADMIN - TRUIST ... 2,792.43

    OIF Donations Account 1,500.00

    TOTAL Bank Accounts 12,385.27

Cash Accounts

    TOTAL Cash Accounts 0.00

OVERALL TOTAL 12,385.27

Account Balances - As of 12/31/2025
2/5/2026 Page 1



AGENDA MEMORANDUM 

  FEE WAIVER FOR AUTISM DAY 

MARCH 12th, 2026 

Submitted By: 

Shawnna Skiles 
Shawnna Skiles, Parks and Recreation Director 

SUBJECT: Chattanooga Autism Center-Fun in the Sun Jeep Fundraiser 

The Chattanooga Autism Center (CAC), a 501(c)(3) non‑profit organization, is requesting 

use of the East Ridge Community Center from 11:00 a.m. to 3:00 p.m. on June 20, 2026. The 

CAC will be hosting a Fun in the Sun Jeep Fundraiser, a free community event open to the 

public. The purpose of the event is to provide a fun and safe environment where autistic 

children and adults can be themselves, while also offering opportunities for the community to 

learn about autism inclusion, acceptance, and the services provided by the Chattanooga 

Autism Center. 

Dave Buck, representing the Chattanooga Autism Center, is requesting that the City waive 

the rental fees associated with the use of the East Ridge Community Center. Staff 

recommends approval of the fee waiver based on the organization meeting the qualifications 

outlined in the City’s Fee Waiver Policy. 

All required paperwork for this event is on record with the City Recorders office. 

 SS 
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RESOLUTION NO.  3796 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, ALLOWING 

CHATTANOOGA AUTISM CENTER TO USE THE 

EAST RIDGE COMMUNITY CENTER AND WAIVE 

THE FEES FOR SUCH USAGE 

 

 

 WHEREAS, East Ridge Elementary School will hold their Fifth Grade Graduation 

on Tuesday, May 19, 2025, at Camp Jordan Arena from 7:00 a.m. – 1:00 p.m., which allows 

time for set-up and breakdown of the event; and 

 
WHEREAS, East Ridge Elementary School is requesting that the City waive the fee 

for use of the Arena for this event.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, that the fee for use of the Camp Jordan Arena on 

Tuesday, May 19, 2025, for the East Ridge Elementary School Fifth Grade Graduation will 

be waived.    

 
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 

 

Adopted this ______ day of _____________________ 2026. 

 

      

Brian W. Williams, Mayor 

ATTEST: 

 

       

Mike Williams, Interim City Manager 

                                       

 

APPROVED AS TO FORM: 

 

       

Mark W. Litchford, City Attorney 
 

 





FACILITY FEE WAIVER CRITERION

Fees may be waived and/or reduced for events and/or programs by the East Ridge City Council. In determining a fee

waiver, if a fee is to be waived, the following criterion must be considered:

1. The agency is an approved 501(c)(3) or (c)(4) non‐profit organization.

2. The organization provides proof it is a valid non‐profit or community service organization serving the residents of
East Ridge.

3. The imposition of fees would create a financial hardship on the organization or would have a detrimental effect
upon the services provided to the public.

4. It is determined that the proposed event or program will have no significant impact on the facilities or department
activities, that the permittee will provide volunteer services and materials to mitigate any impacts created by the
event or program, or that the impacts are adequately offset by the public benefit provided by the program or event.

5. The City Council finds that the request provides a general public benefit to the community and the amount of the
request is de minimis in nature and not subsidized from facility fees.

6. A certificate of insurance and hold harmless agreement must be provided by the permittee and should include the
following language: Contractor or event sponsor shall hold harmless, defend and indemnify the City of East Ridge
and its officers, officials, employees and volunteers from and against any and all liability, loss, damage, expenses,
costs, (including without limitation costs and fees of litigation) or every nature arising out of or in connection with
contractor’s or event sponsor’s performance or work hereunder or its failure to comply with any of its obligations
contained in the agreement, except such loss or damage which has caused by the sole negligence or willful
misconduct by the City.

7. Minimum limits of insurance are $1,000,000 for General Liability. The insured party will need to supply an
endorsement naming the City of East Ridge as an additional insured. This documentation must be provided to the
City of East Ridge ‐ at submission of application. Any exceptions to the insurance requirement must be approved
in writing by the City of East Ridge.

8. Scheduling and use of facilities and events are subject to availability of requested facilities and do not have
preference over City programs and activities or previous commitments to outside parties.

9. Within thirty (30) days of completion of the totality of the reservation for which a fee waiver was given, for future
consideration of fee waivers, the permittee should provide a written report to the Parks & Recreation Director, to
include at a minimum; number of participants; event revenue and expenses; and if any benefit to the City.

10. Failure to abide by the rules and procedures as set forth in this document may result in the respective permittee
being denied for future fee waiver requests.

11. The organization/agency shall be responsible to contribute a minimum of 50% of the net receipts collected by
their event or program, whereby the facility fee was waived, to a non-profit organization that is located in, and/or
serves the residents of the City of East Ridge.



FACILITY RENTAL FEE WAIVER REQUEST FORM

Organization Name:_______________________________________________________________________________

Contact Name: Email:_____________________________________________________________________________

Address:________________________________________________________________________________________

of Type of Organization: ___501(c)(3) ___501(c)(4), ___Governmental ___Agency, ___Other

If “Other” Please Specify:_________________________________________________________________________

Date(s) of event: Facility(s) requested:_______________________________________________________________

Name and Purpose of Event:_______________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

Describe Frequency of Event:

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

I have read the Facility Rental Fee Waiver policy. I am applying for a fee waiver based on the understanding and belief

that my organization qualifies based on criteria identified in the Facility Fee Waiver Policy.

If approved this waiver will be valid unless there is a break in services greater than three consecutive years.

Signature: Date:

Printed Name: _________________________________ Title: _________________________

Chattanooga Autism Center

Celeste Lipps, Celeste@chattanoogaautismcenter.org

1400 McCallie Avenue, Suite 100, Chattanoga TN 37404

X

1/29/2026

Executive DirectorDave Buck

June 20th, 2026

Fun in the Sun,  Purpose: raise funds for the Chattanooga Autism Center

 and increase awareness/understanding/acceptance for autistic people and their families.

One time. 



 

ChattanoogaAutismCenter.org 
Office (423) 423-531-6961 

Fax  (423) 521-8094 
1400 McCallie Ave, Suite 100 

Chattanooga, TN, 37404 
 

East Ridge Community Center 
1515 Tombras Ave,  

East Ridge, TN 37412   
 

Dear Shawna Skiles   
 
 
The Chattanooga Autism Center would like to receive a fee waiver to use the East 
Ridge Community Center on June 20th from 11 to 3pm for our Fun in the Sun Jeep 
fundraiser. 
 
MISSION: The mission of the Chattanooga Autism Center is to provide resources, 
education, and support to individuals with Autism Spectrum Disorder and their 
families in the Chattanooga area, and to promote understanding and acceptance 
in the community. 
 
Our center has had many fantastic events for our community at your center and we are 
looking forward to this event in June. 
 
Attached: 
 

-​ Letter of Request from CAC 
-​ Facility Reservation Permit Application  
-​ CAC’s 501(c)(3) determination letter 
-​ Certificate of Insurance naming the City of East Ridge as an additional insured. 
-​ Audit containing financial statements for the Chattanooga Autism Center  

 
 
If you have any questions or need more materials, please feel free to call or email. 
 
Sincerely,  
 

 
 
Dave Buck, Executive Director 
dave@chattanoogaautismcenter.org 
423-708-8901              



CHATTANOOGA AUTISM CENTER

ANNUAL FINANCIAL REPORT

YEAR ENDED JUNE 30, 2025
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139 FALLEN LEAF DRIVE, CHICKAMAUGA, GA 30707
T: (931) 265-7056   E: JENNIFER@WAYCASTERCPA.COM

Waycaster, CPA LLC

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Chattanooga Autism Center

Opinion

We have audited the accompanying financial statements of the Chattanooga Autism Center, which 
comprise the Statement of Financial Position as of June 30, 2025, and the related Statements of 
Activities, Functional Expenses, and Cash Flows for the year then ended, and the related notes to the 
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Chattanooga Autism Center as of June 30, 2025, and changes in its net assets 
and its cash flows for the year then ended in accordance with accounting principles generally accepted 
in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Chattanooga Autism Center and to meet our other ethical responsibilities in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statement

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.
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Board of Directors
Chattanooga Autism Center
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In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Chattanooga Autism 
Center’s ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statement

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgement made by a reasonable user based on the financial 
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

• Exercise professional judgement and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statement, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Chattanooga Autism Center’s internal control. Accordingly, 
no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statement.

• Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Chattanooga Autism Center’s ability to continue as a going 
concern for a reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit.

Chickamauga, Georgia
November 4, 2025
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CHATTANOOGA AUTISM CENTER
Statement of Financial Position

June 30, 2025

Without Donor
Restrictions

ASSETS
Current Assets
   Cash $ 150,576
   Accounts receivable 95,894
   Prepaid 250
      Total Current Assets 246,720
Non-current Assets
   Property and equipment - net 105,798
      Total Non-current Assets 105,798

TOTAL ASSETS $ 352,518

TOTAL LIABILITIES AND NET ASSETS
Liabilities

Current Liabilities
   Accounts payable $ 11,970
   Accrued liabilities 74,708
   Deferred revenue 9,809
   Note payable- current 24,000
      Total Current Liabilities 120,487
Non-current Liabilities
   Note payable 29,127

         Total Liabilities 149,614

Net Assets
Without donor restrictions:
   Undesignated 202,904

TOTAL LIABILITIES AND NET ASSETS $ 352,518

The accompanying notes are an integral part of the financial statements.
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CHATTANOOGA AUTISM CENTER
Statement of Activities

Year Ended June 30, 2025

Without Donor
Restrictions

REVENUES, GAINS AND OTHER SUPPORT
Contributions and grants $ 275,490
Registrations 68,434
Exhibitors 12,141
Sponsors 70,250
Auction and merchandise 4,001
Insurance payments 1,383,833
Client payments 171,508
Miscellaneous 7,571
Investment return 1,553
In kind donations 2,500

   Total revenues, gains and other support 1,997,281

EXPENSES
Program service
   Autism support 1,914,364

Supporting services
   Management and general 85,040
   Fund-raising 40,852

      Total supporting services 125,892

         Total expenses 2,040,256

Change in net assets (42,975)

Net assets - beginning 245,879

Net assets - ending $ 202,904

              The accompanying notes are an integral part of the financial statements.
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CHATTANOOGA AUTISM CENTER
Statement of Functional Expenses

Year Ended June 30, 2025

Program
Service Supporting Services
Autism

Support
Management
and General

Fund-
Raising Total

EXPENSES
Salaries $ 1,474,814 $ 55,353 $ 14,147 $ 1,544,314
Payroll taxes 112,853 4,234 1,083 118,170
Advertising 289 55 785 1,129
Depreciation 8,506 - - 8,506
Consultants 15,373 4,360 1,200 20,933
Employee and volunteer appreciation 2,114 879 62 3,055
Events 57,197 - 17,173 74,370
Information technology 21,282 1,054 - 22,336
In kind equipment 2,500 - - 2,500
Insurance 18,720 3,601 - 22,321
Licenses and fees 4,787 40 - 4,827
Materials and supplies 47,343 2,668 - 50,011
Membership dues - 249 - 249
Merchandise 497 - - 497
Miscellaneous 274 450 - 724
Occupancy 124,555 8,124 - 132,679
Processing fees 22,038 728 6,402 29,168
Professional development 1,098 3,229 - 4,327
Travel 124 16 - 140

   Total expenses $ 1,914,364 $ 85,040 $ 40,852 $ 2,040,256

              The accompanying notes are an integral part of the financial statements.
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CHATTANOOGA AUTISM CENTER
Statement of Cash Flows

Year Ended June 30, 2025

Cash Flows from Operating Activities
Increase (decrease) in net assets $ (42,975)
Adjustments to reconcile change in net assets to net cash
provided (used) by operating activities:
   Depreciation 8,506
   Change in lease recording (5,899)
   (Increase) decrease in accounts receivable 2,001
   (Increase) decrease in prepaid 511
   Increase (decrease) in accounts payable 6,534
   Increase (decrease) in accrued liabilities 11,371
   Increase (decrease) in deferred revenue (11,248)

Net increase (decrease) in cash from operating activities (31,199)

Cash Flows from Investing Activities
Purchase of capital assets (1,290)

Net increase (decrease) in cash from financing activities (1,290)

Cash Flows from Financing Activities
Debt payments (24,000)

Net increase (decrease) in cash from financing activities (24,000)

Net change (56,489)

Cash - beginning 207,065

Cash - ending $ 150,576

              The accompanying notes are an integral part of the financial statements.
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CHATTANOOGA AUTISM CENTER
Notes to Financial Statements

June 30, 2025

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies followed are described below to enhance the usefulness of the 
financial statements to the reader.

A. Nature of Activities

The Chattanooga Autism Center operates as a non-profit organization that serves autistic 
individuals of all ages. The Center promotes inclusion and acceptance of autistic individuals 
and provides services, resources, and education to the community. Insurance payments provide 
the majority of the Center’s income.

B. Basis of Presentation – Net Asset Accounting

The Center follows the recommendations of the Financial Accounting Standards Board (FASB) 
ASC 958-205-05-6. The Center is required to report information regarding its financial position 
and activities according to two classes of net assets: net assets with donor restrictions and net 
assets without donor restrictions. Net assets without donor restrictions are available for use in 
general operations and are not subject to donor or grantor restrictions. The Board of Directors 
can designate, from net assets without donor restrictions, net assets for a specific purpose. The 
Center reports contributions restricted by donors, including property and equipment, as 
increases in net assets without donor restrictions if the restrictions expire (that is, when a 
stipulated time restriction ends or purpose restriction is accomplished) in the reporting period 
in which the revenue is recognized. All other donor-restricted contributions are reported as 
increases in net assets with donor restrictions, depending on the nature of the restrictions. When 
a restriction expires, net assets with donor restrictions are classified to net assets without donor 
restrictions and reported in the Statement of Activities as net assets released from restrictions.  

C. Basis of Accounting

The financial statements are prepared on the accrual basis of accounting and in accordance with 
the AICPA Audit and Accounting Guide, Not-for-Profit Organizations, and Financial 
Accounting Standards Board (FASB) ASC 958-205-05-6. The Center recognized contributions 
when cash, securities or other assets, an unconditional promise to give, or notification of a 
beneficial interest is received. Conditional promises to give, that is, those with a measurable 
performance or other barrier, and a right of return, are not recognized until the conditions on 
which they depend have been substantially met. The Center follows FASB ASC Topic 606, 
Revenue from Contracts with Customers, which establishes a contract and control-based revenue 
recognition model, a basis for deciding when revenue is recognized over time or at a point in 
time and expands disclosures about revenue.
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Center considers all unrestricted highly liquid 
investments purchased with a maturity date of three months or less to be cash equivalents.

E. Prepayment of Expenses

Expenses extending over more than one accounting period are allocated between accounting 
periods and reported as an expense of the period in which they relate.

F. Unearned Revenue

The Center had unearned revenues in the amount of $9,809 received prior to year-end for the 
following year.

G. Valuation of Donated Services

The Center depends upon the services donated by its board members, supporters, and volunteers 
to carry out many of its internal operations. The Center follows the recommendations of FASB 
ASC 958-605-25-16 in reporting contributed services. Contributions of services are recognized 
as revenue and expenses if the services received create or enhance non-financial assets, require 
specialized skills that are provided by individuals possessing those skills, and would typically 
need to be purchased if not provided by donation. Other contributed services that do not meet 
the above criteria are not recognized. The services donated do not meet the criteria, which would 
require recognition of their value in the financial statements. 

H. Methods Used for Allocation of Expenses Among Functions

The financial statements report certain categories of expenses that are attributable to more than 
one program or supporting function. Therefore, these expenses require allocation on a 
reasonable basis that is consistently applied. These expenses are allocated on the basis of 
estimates of time and effort.

I. Description of Program and Supporting Services

Autism Support
Dedicated to providing support and services for people with autism spectrum disorders and for 
their families.

Management and General
Includes the functions necessary to ensure an adequate working environment; provide 
coordination and articulation of the Center’s programs; and manage the functioning of the Board 
of Directors and financial and budgetary responsibilities.

Fund-Raising
Provides the structure necessary to encourage and secure financial support from individuals, 
foundations, and corporations.
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

J. Advertising
Advertising costs are expensed as incurred.

K. Estimates
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results 
could differ from those estimates.

L. Uncertain Tax Position
The Center accounts for the effect of any uncertain tax positions based on a more likely than 
not threshold to the recognition of the tax positions being sustained based on the technical merits 
of the position under examination by the applicable taxing authority. If a tax position or 
positions are deemed to result in uncertainties of those positions, the unrecognized tax benefits 
are estimated based on the cumulative probability assessment that aggregates the estimated tax 
liability for all uncertain tax positions. Tax positions for the Center include, but are not limited 
to, the tax-exempt status and determination of whether income is subject to unrelated business 
income tax; however, the Center has determined that such tax positions do not result in an 
uncertainty requiring recognition.

M. Non-profit Entity
The Center is a not-for-profit corporation as described in Section 501(c)(3) of the Internal 
Revenue Code and is exempt from Federal income taxes on related income pursuant to Section 
501 of the Code.

N. Events Occurring after Reporting Date
The Center has evaluated events and transactions that occurred between June 30, 2025 and 
November 4, 2025, which is the date that the financial statement were available to be issued, 
for possible recognition or disclosure in the financial statements. 

NOTE 2 – LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Center’s financial assets available within one year of the balance sheet date for general 
expenditures are as follows:
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Cash 150,576$   
Accounts receivable 95,894
   Total financial assets 246,470

      Financial assets available to meet cash needs for 
         general expenditures within one year 246,470$   



NOTE 2 – LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS (continued)

As part of the Center’s liquidity management, it has a policy to structure its financial assets to be 
available as its general expenditures, liabilities and other obligations come due. The Center 
maintains resources to meet any donor-imposed restrictions, which makes those resources 
unavailable for general expenditures. 

The Center may receive contributions and promises to give that are restricted by donors, and 
considers contributions restricted for programs that are ongoing, major, and central to its annual 
operations to be available to meet cash needs for general expenditures. The Center manages its 
liquidity and reserves following three guiding principles: operating within a prudent range of 
financial soundless and stability, maintaining adequate liquid assets to fund near-term operating 
needs, and maintaining sufficient reserves to provide reasonable assurance that long-term 
obligations will be discharged.

NOTE 3 – CASH

At June 30, 2025, the carrying amount of cash was $150,576 and the bank balance was $152,054. 
Federal depository insurance covers bank balances up to $250,000.  At year-end, the Center’s cash 
was fully FDIC insured. 

Of the $150,576 cash balance, there were no donor restrictions.

NOTE 4 – ACCOUNTS RECEIVABLE
 
At year-end, accounts receivable consisted of the following:

NOTE 5 – CAPITAL ASSETS

At June 30, 2025, the Center reported fixed assets of the following:

Depreciation expense for fiscal year ended 2025 was $8,506.
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Insurance claims 92,984$     
Client receivables 2,910

   Total accounts receivable 95,894$     

Balance
6-30-24 Additions Deletions

Balance
6-30-25

Leasehold Improvements 124,040$   -$            -$             124,040$   
Equipment - 1,290 - 1,290
Accumulated depreciation (11,026) (8,506) - (19,532)

     Property and equipment - net 113,014$   105,798$   



NOTE 6 – COMMERCIAL INSURANCE

It is the policy of the Center to purchase commercial insurance for the risks of losses to which it is 
exposed. These risks include general liability, property and casualty and worker’s compensation, 
and employee health and accident. Settled claims have not exceeded this commercial coverage in 
any of the past three fiscal years.

NOTE 7 – NOTE PAYABLE

During the 2023 fiscal year, the Center entered into an agreement with a landlord to fund part of 
their leasehold improvements using a note payable. The note was originally for a total of $275,000 
to be paid in three installments over a two-year period with interest accruing at 6% per annum. 
The remaining note balance has since been renegotiated to be paid in monthly installments of 
$2,000. At year end, the Center owed $53,127 on the note. The current portion of that amount due 
in the next fiscal year is $24,000.

NOTE 8 – RELATED PARTY TRANSACTION

The Executive Director’s wife is a paid part-time employee of the Center. During the fiscal year, 
the Center paid her $274 for her license as a psychologist. The Center's written policy provides 
up to $300 annually to clinicians to be used towards professional license fees and/or liability 
insurance.
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AGENDA MEMORANDUM 

ACADEMY SPORT + OUTDOORS 

MARCH 12TH, 2026 

Submitted By: 

Shawnna Skiles 
_____________________________________ 

Shawnna Skiles, Parks and Recreation Director 

SUBJECT: Annual Sponsorship Contract with Academy Sports + Outdoors 

The Parks and Recreation Department is requesting council approval to enter into a contract with Academy 

Sports + Outdoors for the period of March 1, 2026 through February 28, 2027. This agreement continues 

Academy’s annual sponsorship of East Ridge Parks and Recreation programs. 

As part of the sponsorship, Academy Sports + Outdoors will provide: 

● $2,600, payable as outlined in the attached Sponsorship Rider

● A $1,000 Academy Gift Card, which will replace the previous starter packs

SS 
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RESOLUTION NO. 3797 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF EAST RIDGE, TENNESSEE, AUTHORIZING THE 

CITY TO ENTER INTO A SPONSORSHIP AGREEMENT 

WITH ACADEMY SPORTS + OUTDOORS 

 

 

WHEREAS, the City of East Ridge has previously entered into sponsorship 

agreements with Academy Sports + Outdoors (“Academy;”) wherein Academy would 

provide funds, sporting equipment, and other benefits to the City of East Ridge in 

exchange for the City installing banners at Camp Jordan, distributing  marketing materials 

at the park, and promoting Academy events on the City’s website and social media; and  

 
WHEREAS, the City and Academy desire to renew the aforementioned 

arrangement by executing a new sponsorship agreement. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of East 

Ridge, Tennessee, that the Mayor or his designee is authorized to enter into a sponsorship 

agreement with Academy, which will provide the benefits as outlined in the attached 

agreement. 

 
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Resolution No. 3797 
Page 2 of 2 

 

 

 

 

Adopted on the _____ day of ________________, 2026. 

 

 

 

 

 

 

            

      Brian W. Williams, Mayor 

ATTEST: 

 

       

Mike Williams, Interim City Manager 

 

 

APPROVED AS TO FORM: 

 

       

Mark W. Litchford, City Attorney 
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Sponsorship Summary & Rider 
City of East Ridge Tennessee, and its Parks and Recreation 

This Sponsorship Summary (“Summary”), naming Academy Ltd. d/b/a Academy Sports + 
Outdoors (“Academy”) as a Sponsor of the City of East Ridge, Tennessee and its Parks and 
Recreation Department (“Recipient”), is governed by that certain Sponsorship Rider (“Rider”) 
between Academy and Recipient effective as of 03/01/2026 (“Effective Date”). 
 
The term of this Summary is for the period of time from the Effective Date until 02/28/2027 (the 
“Term”), unless earlier terminated in accordance with the provisions of the Rider.  Academy shall 
have the right to extend this Agreement (“Agreement” as defined in the attached Rider) for 
optional additional one (1) year periods.  Academy must notify Recipient of its intent to renew the 
Agreement with written notice to Recipient thirty (30) days prior to the end of the then current 
term. 
 

1. Recipient will provide the following sponsorship benefits to Academy: 
 

A. Recipient shall place Academy banners on each of Recipient’s fields 
B. Recipient shall distribute Academy marketing materials when and where applicable. The 

content to be mutually agreed upon by the Parties. 
C. Recipient shall provide proof of performance to include number of participants and 

picture so banners on Recipient’s fields.  
 

2. Academy will provide the following to Recipient:  
 
A. $2,600 payable pursuant to attached Sponsorship Rider 
B. $1,000 in gift cards within sixty (60) days of effective date 

 
 

3. Invoicing:  
 
Recipient shall submit its invoice(s) and W9 for payment processing via email to: 
 
bsanders@genescosports.com 
 

 
 
 
 
 
 
 

 
REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 

(RIDER AND SIGNATURE PAGE FOLLOWS)  
 
 
 
 
 
 

 
 



 

Page 2 of 4 
 
 
ASO091222  

Sponsorship Summary & Rider 
City of East Ridge Tennessee, and its Parks and Recreation 

This Sponsorship Rider (“Rider”) is entered into on the Effective Date, as listed in the Sponsorship Summary (“Summary”) 
to which it is attached, between Academy, Ltd. d/b/a Academy Sports + Outdoors (“Academy”), a Texas limited partnership 

located at 1800 North Mason Road, Katy, Texas, 77449 and City of East Ridge, Tennessee and its Parks and Recreation 
Department (“Recipient”), a Tennessee Municipality, located at 323 Camp Jordan Parkway, Chattanooga, TN 37412.  
Academy and Recipient may sometimes be referenced herein individually as “Party” or collectively as the “Parties”.   
 
This Rider is made part of the Sponsorship Summary (“Summary”) by and between Academy and Recipient to which it is 
attached. This Rider, agreed to by both Parties, modifies the terms and conditions of the Summary.  Should any conflict arise 
between the Summary and this Rider, this Rider shall control and supersede all prior agreements and understandings, with 
respect to the subject matter hereof.  Academy and Recipient agree that the following provisions shall be included as a part 
of the Parties’ sponsorship agreement, and that this sponsorship agreement consists of the Summary, this Rider, and any 
Exhibits or Schedules referenced therein (collectively, the “Agreement”). 

 
1. PRICING AND INVOICING. Nothing herein shall permit an increase in the price for promotional or sponsorship rights or 

consideration specified in any Summary unless approved in writing and signed by Academy.  All invoices will be paid 
within ninety (90) days after Academy’s receipt of a valid and correct invoice.  Academy shall have the right at any time 
to set-off any amount owed by Recipient to Academy under this Agreement or any other agreements between the Parties 
from and against any amount due and owing by Academy to Recipient under this Agreement. 

 
2. INSURANCE. Recipient shall, at its own cost and expense, procure and maintain adequate commercial general liability, 

umbrella, business auto, worker’s compensation, and/or other insurance to cover all claims, lawsuits, judgments, losses, 
civil penalties, liabilities, damages, costs and expenses, including attorney’s fees and court costs, arising out of or related 
to this Agreement, statement of work, or any event or activity sponsored or promoted by Academy under this Agreement.  
Any deductible applicable to the insurance shall be paid by Recipient. 

 
3. REPRESENTATIONS, WARRANTIES AND GUARANTEES.  

 
3.1 Each Party warrants, represents, and guarantees to the other that: 

 
a. The Party (i) understands all of the terms of this Agreement; (ii) has had the opportunity to review this Agreement 

with its counsel; (iii) has the full power and authority to enter and perform this Agreement; (iv) has completed 
all necessary action to duly authorize the execution, delivery and performance of this Agreement; and (v) 
confirms that this Agreement has been duly executed and delivered on behalf of Recipient and is the valid and 
binding obligation of Recipient; 

 
b. The Party shall comply with all applicable federal, state, and local laws, statutes, codes, regulations, 

requirements, decrees, orders, judgments, injunctions, and all other government and/or regulatory directives 
(collectively, “Laws”) at all times during the Term of this Agreement; and 

 
c. All services, consideration, or materials provided pursuant to the Agreement do not infringe any actual or alleged 

patent, design, trade name, trademark, copyright, intellectual property right, trade secret, or any other 
intellectual property right or entitlement of any third party. 
 

3.2 Recipient warrants, represents, and guarantees to Academy that Recipient shall, at all times during the term of this 
Agreement, comply with the provisions of Academy’s Vendor Code of Conduct located at http://vendor.academy.com. 

 
4. TERMINATION. This Agreement may be terminated: (A) for a Party’s breach of this Agreement which remains uncured 

thirty (30) days after receipt of written notice; (B) by Academy for any reason upon thirty (30) days’ written notice to 
Recipient; (C) for a Party’s insolvency or bankruptcy not discharged within sixty (60) days following any filing thereof. 
 

5. FORCE MAJEURE. In the event of unforeseen circumstances affecting the ability of the Parties to fulfill this Agreement 
which are not the result of a Party’s fault or negligence, the Parties shall, within a commercially reasonable time, enter 
into good faith discussions regarding adjustments and/or amendments to this Agreement.  If the Parties do not agree, this 
Agreement shall terminate and Recipient shall provide to Academy a refund equal to the value of sponsorship benefits 

http://vendor.academy.com/
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Academy has prepaid but not received. 
 

6. MARKS. Each Party grants to the other a limited, non-assignable, non-sublicensable, royalty free, non-exclusive license 
for the use of copyrights, service marks, logos, trademarks, word marks, symbols, emblems, designs, patents, or other 
intellectual property (collectively “Marks”) for the duration of the Term and only as set forth in the Summary.  Each Party’s 
use of the Marks under trademark or copyright law or other property rights shall inure to the benefit of and be the exclusive 
property of the Party owning such Marks.  Except as set forth herein, neither Party may use the other Party’s Marks 
without prior written consent.  Each Party agrees that nothing in this Agreement shall give one Party any right, title or 
interest in the other Party’s Marks and nothing contained herein shall be construed as an assignment or grant from one 
Party to the other of any right, title or interest in or to the other Party’s Marks. 

 
7. INDEMNIFICATION. RECIPIENT SHALL INDEMNIFY, DEFEND, AND HOLD HARMLESS ACADEMY, ITS OWNERS, 

PARENTS, AFFILIATES, SUBSIDIARIES, OFFICERS, MANAGERS, PARTNERS, EMPLOYEES, AND AGENTS 
FROM AND AGAINST ANY AND ALL ALLEGATIONS, CLAIMS, LAWSUITS, JUDGMENTS, LOSSES, CIVIL 
PENALTIES, LIABILITIES, DAMAGES, COSTS, AND EXPENSES, INCLUDING REASONABLE ATTORNEY’S FEES 
AND COURT COSTS (EACH A “CLAIM”), ARISING OUT OF OR RELATED TO (A) ANY INJURY, DEATH, OR 
PROPERTY DAMAGE CAUSED BY ANY ACT OR OMISSION OF RECIPIENT OR RELATED TO A PROMOTIONAL 
EVENT UNDER THIS AGREEMENT; (B) ANY NEGLIGENT OR GROSSLY NEGLIGENT ACTION, INACTION, 
OMISSION OR INTENTIONAL MISCONDUCT OF RECIPIENT IN ITS PERFORMANCE OF THIS AGREEMENT; (C) 
RECIPIENT’S BREACH OF ANY REPRESENTATION, WARRANTY, TERM, COVENANT, OR OTHER OBLIGATION 
UNDER THIS AGREEMENT, INCLUDING COMPLIANCE WITH ALL LAWS; AND/OR (D) ANY INFRINGEMENT OR 
MISAPPROPRIATION OF ANY THIRD PARTY’S INTELLECTUAL PROPERTY RIGHTS BY ANY PRODUCT OR 
SERVICE DELIVERED PURSUANT TO THIS AGREEMENT. 

 
8. LIMITATIONS AND WAIVERS. 

 
8.1  DAMAGE LIMITATIONS. REGARDLESS OF THE LEGAL OR EQUITABLE BASIS OF ANY CLAIM IN NO EVENT 

SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR ANY SPECIAL, INDIRECT, INCIDENTAL, 
CONSEQUENTIAL OR PUNITIVE DAMAGES ARISING OUT OF OR RELATING TO THIS AGREEMENT, OR ANY 
OTHER DAMAGES (EXCEPT DIRECT DAMAGES), INCLUDING WITHOUT LIMITATION, ANY DAMAGES 
RESULTING FROM LOSS OF REVENUES OR PROFITS, EVEN IF SUCH DAMAGES WERE FORESEEABLE OR 
THE ALLEGED BREACHING PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  

 
8.2  LIMITATION OF LIABILITY. EACH PARTY’S TOTAL AGGREGATE LIABILITY ARISING OUT OF OR RELATED 

TO THIS AGREEMENT, REGARDLESS OF THE FORM OF ACTION, SHALL NEVER EXCEED THE TOTAL 
AMOUNT PAID OR INCURRED BY ACADEMY TO RECIPIENT UNDER THIS AGREEMENT DURING THE 
TWELVE (12) MONTHS IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO SUCH ACTION. THE 
LIMITATION OF LIABILITY CONTAINED IN THIS SECTION IS CUMULATIVE WITH ALL OF ACADEMY’S 
EXPENDITURES BEING AGGREGATED TO DETERMINE SATISFACTION OF THE LIMIT.  EACH PARTY 
HEREBY RELEASES THE OTHER PARTY FROM ALL OBLIGATIONS, LIABILITY, CLAIMS, OR DEMANDS IN 
EXCESS OF THIS LIMITATION.  THE PARTIES ACKNOWLEDGE THAT EACH OF THEM RELIED UPON THE 
INCLUSION OF THIS LIMITATION IN CONSIDERATION FOR ENTERING INTO THIS AGREEMENT.  THE 
LIMITATIONS IN THIS SECTION DO NOT APPLY TO THE INDEMNITY OBLIGATIONS THAT EACH PARTY MAY 
OWE TO THE OTHER UNDER THIS AGREEMENT. 

 
9. ACKNOWLEDGEMENT. The Parties acknowledge that Academy has no responsibility or obligation to do or cause to be 

done anything in connection with any Recipient events or Recipient premises other than that which is specifically provided 
for in the Agreement.  It is understood that, at all times as between Academy and Recipient, Recipient will control the 
Recipient events and/or Recipient premises. 
 

10. ASSIGNMENT. Either Party may assign this Agreement to a present or future parent, subsidiary, or affiliated entity, 
including a future successor or party acquiring all or part of the Party’s business.  All other assignments, transfers, or 
delegations require written consent of both Parties.  Any attempted assignment or transfer in contravention of this Section 
shall be void. 
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11. ENTIRE AGREEMENT/CHANGES. This Agreement constitutes the entire agreement between the Parties with respect 
to the subject matter hereof, and supersedes any and all prior or contemporaneous agreements, understandings, 
negotiations, representations or proposals or any kind, whether written, oral or otherwise.  Neither Party has relied upon 
any statements, representations or other communications that are not contained in this Agreement.  This Agreement may 
not be modified or amended except in writing executed by the duly authorized representatives of each Party to this 
Agreement. 

 
12. RELATIONSHIP OF THE PARTIES. The relationship of Academy and Recipient under this Agreement shall be that of 

independent contractors and nothing herein or in any related document or representation shall be construed to create or 
imply any relationship of employment, agency, partnership, exclusivity, or any other relationship other than that of 
independent contractors.  Academy and Recipient acknowledge and agree that each is engaged in a separate and 
independent business and neither shall state, represent, or imply any interest in or control over the business of the other. 

 
13. CONFIDENTIALITY. Recipient shall not disclose the terms of this Agreement including assets and compensation and 

other Academy proprietary business information.  During and after the Term of this Agreement, Recipient shall keep these 
matters secret, and use its best efforts to ensure confidential information is not disclosed to anyone. 

 
14. CHOICE OF LAW AND FORUM. THE LAWS OF THE STATE OF TENNESSEE GOVERN THIS AGREEMENT AND 

ANY DISPUTES RELATED TO THIS AGREEMENT WITHOUT REFERENCE TO PRINCIPLES OF CHOICE OR 
CONFLICTS OF LAW.  EXCEPT WHERE INJUNCTIVE OR OTHER EQUITABLE RELIEF IS SOUGHT, THE PARTIES 
AGREE THAT, AS A CONDITION PRECEDENT TO ANY ACTION REGARDING DISPUTES ARISING UNDER THIS 
AGREEMENT, SUCH DISPUTES SHALL FIRST BE SUBMITTED TO MEDIATION BEFORE A PROFESSIONAL 
MEDIATOR SELECTED BY THE PARTIES, AT A MUTUALLY AGREED TIME AND PLACE, AND WITH THE 
MEDIATOR’S FEES SPLIT EQUALLY BETWEEN THE PARTIES.  IF MEDIATION IS UNSUCCESSFUL, THE 
PARTIES AGREE TO SUBMIT ALL DISPUTES TO THE EXCLUSIVE JURISDICTION OF THE STATE OR FEDERAL 
COURTS INHAMILTON COUNTY, TENNESSEE. 

 
 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the Effective Date. 
 

ACADEMY: RECIPIENT: 
  
Academy, Ltd. d/b/a 
Academy Sports + Outdoors 
By: Academy Managing Co., L.L.C. 
Its General Partner 

 
City of East Ridge, Tennessee Parks and Recreation  
Department 

 
By:      

 
By:     

 
Name:    

 
Name:    

 
Title:    

 
Title:    

  
 



AGENDA MEMORANDUM 

Coca-Cola Bottling Amended to Contract 

MARCH 12, 2026 
Submitted By: 

Shawnna Skiles 

_____________________________________ 

Shawnna Skiles, Parks and Recreation Director 

SUBJECT: Amended and Restated Addendum to Coca‑Cola Contract – Scoreboard Addition 

Chattanooga Coca‑Cola Bottling Company, a provider of carbonated soft drinks and non‑carbonated 

beverages such as water and sports drinks, has approached the Parks and Recreation Department to 

request a renewal of their exclusive pouring‑rights sponsorship agreement for an additional thirteen (13) 

years, with a new expiration date of December 31, 2031. This memo also serves as an Amended and 

Restated Addendum to the existing agreement between the City of East Ridge Parks & Recreation 

Department and Coca‑Cola Bottling Company (“Coca‑Cola”). The purpose of this addendum is to 

formally include the installation of a Coca‑Cola–branded scoreboard at a designated City athletic facility 

and to clarify associated responsibilities, costs, and promotional considerations. 

The City of East Ridge currently maintains an active beverage supply agreement with Coca‑Cola. As part 

of its continued partnership with East Ridge Parks & Recreation, Coca‑Cola has offered to provide a 

branded scoreboard. Incorporating this item into the agreement requires an amendment to the original 

terms to reflect updated deliverables and obligations for both parties. 

The City of East Ridge will be responsible for: 

● Electrical preparation

● Structural mounting

● Labor and installation costs

All installation work will be completed in coordination with Coca‑Cola’s approved vendor specifications 

The term associated with the scoreboard’s promotional display and branding will run concurrently with 

the remaining term of the renewed Coca‑Cola contract, including any mutually agreed‑upon extensions. 

Except as expressly amended by this Addendum, all other terms and conditions of the original agreement 

remain unchanged and in full force and effect. 

Staff recommends approving the sponsorship agreement with Chattanooga Coca-Cola Bottling Company. 

SS 

RESOLUTION NO. 3798 
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RESOLUTION NO. 3798 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

EAST RIDGE, TENNESSEE, AUTHORIZING THE MAYOR 

TO ENTER INTO AN AMENDED SPONSORHIP 

AGREEMENT WITH CHATTANOOGA COCA‑COLA 

BOTTLING COMPANY FOR EXCLUSIVE BEVERAGE 

POURING RIGHTS AND RELATED MARKETING AND 

OPERATIONAL BENEFITS FOR CITY FACILITIES 

 

 

WHEREAS, the City of East Ridge previously entered into a Marketing Agreement 

effective January 1, 2019 with Coca‑Cola Bottling Company United, LLC d/b/a Chattanooga 

Coca‑Cola Bottling Company (“Bottler”); and 

 

 WHEREAS, the parties desire to amend and restate that prior agreement in its entirety 

through the Amended and Restated Beverage Agreement effective February 13, 2026 

(“Agreement”), which grants Bottler exclusive beverage pouring, product, vending, 

advertising, and marketing rights at City‑owned and controlled facilities; and   

 

WHEREAS, under the terms of the Agreement, the City of East Ridge (“Account”) 

will continue to receive significant financial and in‑kind consideration, including—but not 

limited to—commissions on vending sales, rebates on product purchases, in‑kind marketing 

support, complimentary product allotments, scoreboard marketing funds, and use of loaned 

dispensing and vending equipment; and  

 

WHEREAS, the Agreement provides for the installation and continued use of vending 

equipment, coolers, and other beverage‑dispensing equipment at no cost to the City, subject 

to the terms of the Equipment Placement Addendum; and 

 

WHEREAS, Bottler will retain exclusive beverage advertising and product placement 

rights at all City facilities, consistent with the terms and limitations set forth in the Agreement, 

while permitting limited “Permitted Exceptions” for certain unbranded beverages and specific 

temporary products; and 

 

WHEREAS, the City Council finds that entering into the Amended and Restated 

Beverage Agreement is in the best interest of the City of East Ridge, its Parks and Recreation 

Department, and its residents and visitors, and continues a long‑standing beneficial 

sponsorship relationship between the City and Chattanooga Coca‑Cola Bottling Company. 

 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of East 

Ridge, Tennessee, that the Mayor is hereby authorized to enter into the Amended and Restated 

Beverage Agreement with Coca‑Cola Bottling Company United – Central, LLC, d/b/a 

Chattanooga Coca‑Cola Bottling Company, as presented. 

 

 BE IT FURTHER RESOLVED that this resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted this ______ day of ___________________ 2026. 

 

      

Brian W. Williams, Mayor 

ATTEST: 

 

       

Mike Williams, Interim City Manager 

                                        

 

APPROVED AS TO FORM: 

 

       

Mark W. Litchford, City Attorney 
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AMENDED AND RESTATED 
BEVERAGE AGREEMENT 

 

Parties:     

BOTTLER: 

Coca-Cola Bottling Company United - Central, LLC 
d/b/a Chattanooga Coca-Cola Bottling Company 

ACCOUNT: 

City of East Ridge 

 

This Amended and Restated Beverage Agreement (the “Agreement”), effective as of February 13, 2026 (the “Effective 
Date”) restates and amends, in its entirety, the Marketing Agreement effective as of January 1, 2019, by and among East 
Ridge Parks and Recreation on the one hand, and Coca-Cola Bottling Company United, LLC d/b/a Chattanooga Coca-Cola 
Bottling Company, on the other hand (the “Prior Agreement”). As of the Effective Date of this Agreement, the Prior 
Agreement, including all modifications and amendments thereto, whether in writing or otherwise, cancelled and 
superseded by this Agreement. 

The parties hereto are entering into this Agreement because Account wishes to grant to Bottler, and Bottler wishes to 
obtain, the exclusive rights set forth herein. Account represents and warrants that it has full right and authority to enter 
into this Agreement and to grant and convey to Bottler the rights set forth herein and that all requirements of the 
applicable public procurement laws are satisfied. In consideration of the premises and the mutual promises made herein 
and for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties 
hereto agree as follows: 

1. Definitions. All defined terms used in this Agreement and not otherwise defined will have the meanings set forth 
below: 

(a) “Agreement Year” means each twelve-month period during the Term beginning on the Effective Date (as defined 
in Section 2). 

(b) “Beverages” means all non-alcoholic beverages (i.e. anything consumed by drinking), whether or not such 
beverages (i) contain nutritive, food, or dairy ingredients, OR (ii) are in a frozen form. This definition applies 
without regard to the beverage's labeling or marketing. Powders, syrups, grounds (such as for coffee), herbs (such 
as for tea), concentrates, K-Cups® pods and all other beverage bases from which Beverages can be made, and 
brands and products of water purification and beverage making systems (e.g. Brita®, Soda Stream®, Keurig®) are 
deemed to be included in this definition. For the avoidance of doubt, “flavor enhancers”, "liquid water enhancers", 
and non-alcoholic beverages sold as “shots” or “supplements” are considered Beverages.  

(c) “Competitive Products” means all Beverages which are not Products. 

(d) “Concessionaire” or “Concessionaires” means any current or future third-party food or beverage service provider 
at the Facility that directly or indirectly relate to the sale or service of Beverages. 

(e) “Facility” or “Facilities” means the entire premises of all locations owned or controlled by City of East Ridge 
including all currently existing and future buildings, and includes, without limitation, the grounds, parking lots, all 
vending and concession areas, sidelines, benches and locker rooms, branded and unbranded food service outlets 
and dining facilities. The term “Facilities” includes all franchised locations (whether currently existing or opened 
during the Term), and all food trucks operated at Facility. 

(f) “Products” means Beverages (i) manufactured, distributed, or marketed by Bottler; or (ii) sold under trademarks 
or brand names owned or controlled by or licensed for use by Bottler. 

(g) “Unattended Retail Services” means the provision and sale of Beverages, fresh brewed beverage(s), prepackaged 
food, snacks, and/or sundries through self-service kiosks, which permit sales directly to the consumer at the 
Facility without person-to-person interaction. 
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2. Term. This Agreement shall be in effect for a period beginning January 1, 2019 (the “Effective Date”) through February 
28, 2031 (as such may be extended, the “Term”) but in no event shall the Term extend beyond any limitation in any 
applicable public bid law. If the Effective Date referenced in the foregoing sentence is blank, such term shall mean the 
last signature date of this Agreement. 

3. Advertising Rights.  

(a) Account hereby grants to Bottler the exclusive right to advertise Beverages and specifically Products (i) at the 
Facility and (ii) in connection with the Facility. No permanent or temporary advertising, signage or trademark 
visibility for Competitive Products will be displayed or permitted anywhere at the Facility. 

(b) Bottler will have the exclusive right to advertise the Products as the “official” or “exclusive” soft drink, sports drink, 
water, tea, energy drink and/or juice or juice drink, etc. of the Facility. 

(c) Account hereby grants to Bottler a royalty-free license, exclusive for Beverages, to use the trademarks, logos and 
other intellectual property of the Account and Facility (“Account Marks”) in connection with the promotion of 
Products. Such promotion may occur in advertising (TV, radio, print, social media and/or other electronic means), 
packaging, vessels, promotional materials, and point of sale materials for Products and may be in connection with 
the marks and logos of Bottler’s other accounts.  

(d) Bottler shall have the right to place advertising materials in mutually agreed locations at the Facilities. Account 
agrees that Bottler’s advertising shall be positioned at all times in such a manner that the advertising message is 
in no way obscured (electronically or otherwise) and is clearly visible to the general public. The Products shall be 
prominently listed on any menu boards located at the Facility and all equipment dispensing Products shall be 
prominently identified with the trademarks/logos corresponding to such Products. 

(e) Account further agrees that only Products will be dispensed in Bottler’s equipment and that no other trademarked 
Beverage-dispensing equipment, coolers or containers will be permitted at the Facilities. Provided, however, 
nothing herein is intended to prohibit any visitor, guest, or attendee at the Facilities from bringing their personal 
coolers and containers bearing the trademarks of Competitive Products into the Facilities. 

(f) Account will not enter into any agreement or relationship whereby any Competitive Products are associated in 
any manner with Account, the Facility, or any of the Account Marks in any advertising or promotional activity of 
any kind. 

4. Product Rights.  

(a) Except as permitted in Section 4(d) below, the only Beverages (including, but not limited to, in post-mix, 
bottle/can, and vending) that will be sold, distributed, dispensed, sampled, or served at the Facility at any time or 
at any event during the Term will be Bottler’s Products. Account and/or its Concessionaires shall purchase all 
Beverages (and cups, lids and carbon dioxide, if applicable) directly from Bottler. Except with respect to Permitted 
Exceptions, no Competitive Products may be sold, dispensed, sampled, served, or otherwise made available 
anywhere at the Facility. Account agrees not to sell or distribute, directly or indirectly, any Products purchased 
hereunder outside of the Facility. Products offered in cups shall be offered in Approved Cups. 

(b) Account hereby grants to Bottler the exclusive Beverage vending rights at the Facility and exclusive rights to 
provide Unattended Retail Services at the Facility.  

(c) Nothing in this Section 4 is intended to restrict any visitor, guest, or attendee of the Facility from bringing 
Competitive Product for their personal consumption.  However, such Competitive Products may not be sold or 
distributed to the general public. 

(d) Permitted Exceptions:  

i. Bottler’s Products will be the only Beverages sold, served, distributed, sampled, or otherwise made available 
at the Facilities, provided however Account may, on a non-exclusive basis, serve, sell or dispense the following 
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Competitive Products (“Permitted Exceptions”) at the Facilities, provided that no Competitive Products are 
sold, vended, distributed, dispensed or otherwise served from Bottler’s Equipment: 

• Unbranded fresh milk; 

• Unbranded fresh brewed coffee; 

• Unbranded hot tea freshly brewed on premise; 

• Unbranded milkshakes and smoothies made on the premises from fresh ingredients; 

• Food trucks selling ICEES or Slush Puppies, shaved-ice, snow cones, or freshly squeezed fruit/vegetable 
smoothy type beverages.  

ii. Permitted Exceptions, to the extent served or sold in cups, shall not be served or sold in Approved Cups.  

iii. Account may display generic names of unbranded Permitted Exceptions, and the trademarks of any branded 
Permitted Exceptions, on menus, menuboards, dispensing equipment, and coolers for the sole purpose to 
indicate availability, but no Permitted Exceptions will be marketed, advertised, promoted, or sampled at the 
Facilities, or otherwise in connection with Account, the Facilities or the Account Marks. No Permitted 
Exception trademark shall appear on any Beverage vessel, or on any licensed merchandise, sold or distributed 
at the Facilities or any event. 

5. Consideration. In consideration of the rights and benefits granted to Bottler hereunder, Bottler agrees to provide 
Account with the specific items set forth in Exhibit A (collectively “Consideration”).  If Bottler has agreed to make any 
payments for rebates, commissions, or other consideration, Bottler is not obligated to make such payments until the 
balance due to Account is at least $50. After the balance due reaches $50, the payment will be made on the next 
regularly scheduled payment date. Bottler may adjust the frequency of such payments if $50 or more is not earned in 
any payment period. 

6. Pricing. Account shall be entitled to purchase bottled/can Products (and cups, lids and carbon dioxide, if applicable) 
at Bottler’s then current trade prices. Such prices shall remain in effect until December 31, 2026. Thereafter, prices 
are subject to change each Agreement Year. Price increases generally occur automatically on January 1st of each 
Agreement Year. However, in the event of an increase in a component of Bottler’s cost of goods, manufacture or 
delivery, or increases in taxes, deposits or other government related fees, Bottler may further increase prices to cover 
such increased costs at other times during the Agreement Year; in which case Bottler will provide thirty (30) days’ 
written notice to Account prior to such price changes taking effect.  

7. Equipment. During the Term, Bottler will loan to Account, subject to the terms of Bottler’s Equipment Placement 
Addendum (“EPA”) attached hereto as Exhibit B, at no cost, the Beverage dispensing equipment reasonably required 
and as mutually agreed upon to dispense Products at the Facility (“Equipment”). Account agrees that Bottler shall 
have the right to place a quantity of Beverage vending machines, coolers or other Equipment, determined by Bottler 
in its discretion, in mutually agreed upon locations at the Facility. Upon thirty (30) days’ notice from Bottler, Bottler 
shall have the right to remove any Equipment, in its discretion, and Account shall provide immediate physical access 
to Bottler for the removal of such Equipment. The Equipment will not include Freestyle equipment. Account hereby 
agrees to the terms of the EPA set forth in Exhibit B. 

8. Concessionaire. In the event Account employs a Concessionaire, Account will cause Concessionaire to purchase from 
Bottler all requirements for Beverages (and cups, lids and carbon dioxide, if applicable). Such purchases will be made 
at prices and on terms set forth in Bottler’s existing agreement with Concessionaire, if any. If no agreement exists 
between Concessionaire and Bottler, such purchases will be made at prices and on terms set forth in this Agreement. 
Account acknowledges that there will be no duplication of allowances, funding or any other benefits (including, but 
not limited to, pricing, marketing fees, commissions, and/or rebates) from Bottler to Account or Concessionaire under 
this Agreement or Bottler’s existing agreement with Concessionaire, if any. If Bottler is required to pay the 
Concessionaire funding or to provide Products pursuant to prices under a separate agreement with the 
Concessionaire, then Account agrees that Bottler may deduct such duplicate funding and lost margin on such lower 
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cost Products paid or sold to Concessionaire from any payment made by Bottler to Account. In the event of a default 
in any of Concessionaire’s obligations owing to Bottler, Account will use commercially reasonable efforts to cause 
Concessionaire to cure such default. 

9. Termination. If any of the following events occur during the Term of this Agreement, a party may (in addition to any 
other remedies available) terminate this Agreement immediately upon notice to the other party: (a) the other party 
breaches any of its obligations set forth in this Agreement and fails to cure such breach within 30 days’ written notice 
thereof; (b) any federal, state or local law, rule, regulation or order prohibits, restricts or in any manner interferes 
with the sale or advertising of Beverages; (c) the other party files a petition under any bankruptcy law or becomes 
insolvent or makes any general assignment for benefit of creditors; or (d) a party’s full right and authority to enter 
into this Agreement and to grant and convey to the other party the rights set forth herein has expired or been revoked. 
In the event of any termination of this Agreement, Account shall (i) provide immediate physical access to Bottler for 
the removal of any Equipment and Scoreboards, (ii) pay to Bottler a pro rata portion of the costs of refurbishing and 
installing the Equipment, and (iii) pay to Bottler the unearned portion of any Consideration (including the Scoreboard 
Funding, if applicable). 

10. Right to Off-Set and Withhold. In the event Account or Concessionaire fails to pay Bottler any invoice due for Products 
received, transshipment charges or upon any other basis, Bottler shall have the right to deduct the amount of such 
unpaid invoice, transshipment charge or other charge from any Consideration otherwise due from Bottler to Account. 
Bottler shall have the right to withhold and not pay further any amounts which may become payable to Account 
pursuant to this Agreement if: (i) Account has failed to perform its obligations hereunder, (ii) Bottler’s rights hereunder 
have been lost, limited or restricted, or (iii) there exists a bona fide dispute between the parties. Nothing in this section 
shall operate to restrict any of Bottler’s other remedies in the event of a material breach by Account. 

11. Adjustment. If (i) any of the rights granted to Bottler herein are materially restricted or limited during the Term, 
including as a result of a Force Majeure Event (as defined in Section 13), or (ii) if any material component of the Facility 
is closed, or substantially closed, to customers for a period of thirty (30) consecutive days, or (iii) if the volume of 
Products sold to the Account decreases for any reason in any Agreement Year by twenty percent (20%) or more over 
the prior Agreement Year, then in addition to any other remedies available to Bottler, Bottler may elect to adjust any 
Consideration to fairly reflect the decreased value of rights granted to Bottler hereunder (and Account will pay to 
Bottler a refund of any prepaid amounts in excess of such reduced Consideration and a pro rata refund of the costs of 
refurbishing and installing the Equipment). 

12. Notices. Any notice or other communication under this Agreement must be in writing and must be sent by registered 
mail or by an overnight courier service (such as Federal Express) that provides a confirming receipt. Notice is 
considered duly given when it is properly addressed and deposited (postage prepaid) in the mail or delivered to the 
courier. Unless otherwise designated by the parties, notice must be sent to the addresses on the signature page (as 
such addresses may be updated from time to time by written notice). 

13. Force Majeure. The failure of a party to comply with the terms and conditions hereof because of an act of God, strike, 
labor troubles, war, fire, earthquake, hurricane, tornado, epidemic, act of terror or public enemies, action of federal, 
state or local governmental authorities, or for any reason beyond the reasonable control of such party (“Force 
Majeure Event”), will not be deemed a breach of this Agreement. Such party will resume full performance of and 
compliance with the terms and conditions hereof promptly upon removal of any such Force Majeure Event. 

14. Claims. In no event will Bottler accept any audits of, or claims of discrepancies or errors in, pricing, rebates, 
commissions, funding, discounts, or other Consideration provided under this Agreement ("Claims") more than one 
hundred twenty (120) days from the date of invoice, commission report, payment or other applicable documentation. 
In order to submit a Claim, Account shall provide Bottler a detailed, written request specifying the particular price, 
commission, funding, product, amount in dispute and reason for dispute, along with a true copy of the original invoice, 
commission report, payment receipt or other applicable documentation. Bottler will review each Claim in good faith 
and provide responses to each Claim submitted in accordance with this Section. Bottler will work directly with the 
Account to resolve any Claims or audit issues but will not interact with third-party auditors or contractors. Any audits 
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requested by Account shall take place during normal business hours and shall be conducted at Bottler’s place of 
business. 

15. Complete Agreement. This Agreement and its exhibits contain the entire agreement between the parties with respect 
to the subject matter hereof and supersede all prior agreements and understandings, both written and oral. In the 
event of a conflict between the provisions of this Agreement and a provision in any other document including any 
“click through” or other online terms and conditions referenced in any such documents or in a website (collectively, 
“Supplemental Terms”), the provisions of this Agreement shall control.  No Supplemental Terms shall modify, amend 
or supplement the terms of this Agreement, even if such Supplemental Terms are accepted or acknowledged by a 
party after the execution of this Agreement. 

16. Confidentiality. During the Term, and for a one (1) year period thereafter, the parties shall keep the terms of this 
Agreement confidential, subject to applicable laws. 

17. Method of Payment.  All payments to and from Bottler under this Agreement will be made by ACH or other mutually 
agreed electronic payment method. 

18. Miscellaneous. Account represents and warrants that it has full right and authority to enter into this Agreement and 
to grant and convey to Bottler the rights set forth herein. This Agreement and any dispute arising out of or relating to 
this Agreement shall be governed by and construed in accordance with the laws of the State of Tennessee, without 
reference to its conflict of law rules. Each of the parties hereto agrees that it will, in its performance of its obligations 
hereunder, fully comply with all applicable laws, regulations and ordinances of all relevant authorities and shall obtain 
all licenses, registrations or other approvals required in order to fully perform its obligations hereunder. If any portion 
of this Agreement is severed, that is, held indefinite, invalid, or otherwise unenforceable, the rest of this Agreement 
continues in full force. But if the severance of a provision affects a party's rights, the severance does not deprive that 
party of its available remedies, including the right to terminate this Agreement. Account shall not obtain, by this 
Agreement, any right, title or interest in the trademarks of The Coca-Cola Company or Bottler, nor shall this Agreement 
give Account the right to use, refer to, or incorporate in marketing or other materials the name, logos, trademarks or 
copyrights of Bottler or The Coca-Cola Company. EACH PARTY, TO THE EXTENT PERMITTED BY LAW, KNOWINGLY, 
VOLUNTARILY, AND INTENTIONALLY WAIVES ITS RIGHTS TO A TRIAL BY JURY IN ANY ACTION OR OTHER LEGAL 
PROCEEDING ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT AND THE TRANSACTIONS IT 
CONTEMPLATES. THIS WAIVER APPLIES TO ANY ACTION OR LEGAL PROCEEDING, WHETHER ARISING IN 
CONTRACT, TORT OR OTHERWISE. Account may not assign this Agreement without the prior written consent of the 
Bottler. All amendments to or waivers of this Agreement must be in writing signed by all the parties. Bottler’s delay 
or failure to exercise any of its rights hereunder will not operate as a waiver thereof. This Agreement may be executed 
in multiple counterparts, each of which shall be deemed an original and all of which shall constitute one Agreement. 

 

 

[Signatures on following page] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the Effective Date. 

BOTTLER ACCOUNT 

Signature: _____________________________ Signature: ____________________________ 

Printed Name: Clayton McMasters  Printed Name: _____________________ 

Title: Tennessee Valley Division – On Premise 
Business Development Manager 

Title: _____________________________ 

Date: _____________________________ 

 

 

Signature:   

Printed Name: Jeff West  

Title: Tennessee Valley Division – On Premise Sales 
Manager 

Date:   

Date: _____________________________ 

NOTICE ADDRESS: NOTICE ADDRESS: 
If to Bottler: 
 
Coca-Cola Bottling Company United – Central, LLC 
d/b/a Chattanooga Coca-Cola Bottling Company 
2111 W. Shepherd Road 
Chattanooga, TN 37421 
 

If to Account: 
 
City of East Ridge 
1517 Tombras Avenue 
East Ridge, TN 37412 

With a copy to: 
Coca-Cola Bottling Company United, Inc. 
4600 East Lake Boulevard 
Birmingham, AL  35217 
Attn:  General Counsel 

 

 

 

Exhibits Attached: 

Exhibit A – Consideration  
Exhibit B – Equipment Placement Addendum  
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EXHIBIT A 
CONSIDERATION 

1. Upfront Marketing Fee. In 2019, Bottler paid to pay Account a one-time Upfront Marketing Fee in the amount of 
Fifteen Thousand Dollars ($15,000) (the “Upfront Marketing Fee”). The Upfront Marketing Fee shall be deemed 
earned pro rata on a daily basis over the entire Term. 

2. Commissions. Bottler agrees to pay Account a monthly commission of thirty percent (30%) on all Products sold 
through Bottler’s full-service vending. All taxes, deposits, recycling fees, other handling fees, communication charges 
and credit and debit card fees, if any, may be deducted from funds collected before calculating commissions. 
Commissions shall not be payable on any sales from vending machines not filled and serviced exclusively by Bottler. 
Bottler may adjust the vend prices and/or commission rates to recover its costs, including cost of goods, to implement 
cash discounts, or as it otherwise deems necessary or desirable, in its sole discretion. Commissions will be paid each 
month following the month in which they are earned, with an accounting of all sales and monies in a form reasonably 
satisfactory to the Account and shall become immediate property of Account. 

3. Rebates. Bottler agrees to pay Account rebates in the amount of One Dollar ($1.00) for each converted case of Product 
purchased and paid for by Account for sale at the Facility (the “Rebates”). The Rebates shall be paid quarterly, in 
arrears, within sixty (60) days after the end of each applicable period in which the Rebates were earned and will be 
based on Bottler’s case sales records. Rebates shall not be earned on sales of Products through Bottler’s full-service 
vending machines. As used herein, a “converted case” is measured by 24-count. Regardless of the case configurations 
in which Products are sold, they are translated to the converted case equivalent for purposes of calculating Rebates.  

4. Scoreboard Marketing Funds. Bottler agrees to provide Account with scoreboard funding on the terms and conditions 
set forth herein.  

(a) Bottler owns the existing thirteen (13) baseball scoreboards at the Facility (the “Existing Scoreboards”). 

(b) Bottler shall pay the cost of purchasing one (1) basketball scoreboard(s) (the “New Scoreboard”, collectively with 
the Existing Scoreboards, the “Scoreboard(s)”), up to Six Thousand Dollars ($6,000) (“Scoreboard Marketing 
Funds”). The Scoreboard(s) shall be installed by Account at the Facility locations specified by Account in 
accordance with applicable building and electrical codes. THE PROVISION OF THE SCOREBOARD(S) IS ON AN “AS 
IS” BASIS.  BOTTLER HEREBY DISCLAIMS ANY AND ALL EXPRESS AND IMPLIED WARRANTIES, INCLUDING 
WITHOUT LIMITATION, THOSE OF MERCHANTABILITY AND FITNESS FOR INTENDED USE, AND BOTTLER SHALL 
NOT BE LIABLE FOR CONSEQUENTIAL, INCIDENTAL OR INDIRECT DAMAGES.  

(c) Exclusive and continuous advertising rights during the Term are a material inducement to Bottler to provide the 
Scoreboard Marketing Funds.  Therefore, throughout the Term, Bottler shall be entitled to premiere and exclusive 
Beverage advertising rights on the Scoreboard(s), and Account will not grant advertising rights on the Scoreboard 
with respect to any Competitive Products. 

(d) Throughout the Term, Account shall operate and maintain the Scoreboard(s) in good condition and repair at 
Account’s expense and allow access by Bottler’s personnel to change the promotional message on the 
Scoreboard(s), such changes to be in Bottler’s sole discretion and at Bottler’s expense and subject to Account 
approval of content, not to be unreasonably withheld. 

(e) Account shall pay all costs associated with its ownership and operation of the Scoreboard(s).  If the Scoreboard is 
materially damaged or otherwise inoperable and not fully repaired or replaced during the Term, Account shall pay 
to Bottler a full refund of the Scoreboard Marketing Funds for recovering of unrealized marketing value. 

(f) Bottler’s financial contribution toward the purchase of the Scoreboard(s) shall not impose any liability on Bottler 
for any claims, damages, or rights of action that may be asserted at any time due to Account’s ownership, 
possession, or use of the Scoreboard(s) purchased with these Scoreboard Marketing Funds. 
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(g) Account’s failure to maintain insurance sufficient to cover the replacement cost of the New Scoreboard(s) shall 
not relieve the Account or Account of its obligation to repair or replace any damaged New Scoreboard, and to 
provide Bottler the Scoreboard advertising. 

(h) For the duration of the Term, Account grants a first priority security interest in the Scoreboard(s) to Bottler to 
secure the Account’s performance of its obligations hereunder, including the potential repayment of the 
Scoreboard Marketing Funds, in addition to all other rights which Bottler may have by law.  Account authorizes 
Bottler to file any financing statement describing the Scoreboard(s) in any location deemed necessary and 
appropriate by Bottler to perfect its security interest.  Account shall not transfer, assign, or sell the Scoreboard(s) 
during the Term without Bottler’s prior written consent, and any attempt to do so without Bottler’ prior written 
consent shall be void. 

(i) If this Agreement is terminated for any reason prior to the expiration date of the Term, or if the Scoreboard is 
damaged and not fully repaired or replaced, the parties agree that Bottler will suffer Account shall pay to Bottler 
a full refund the Scoreboard Marketing Funds. 

(j) The New Scoreboard(s) shall be the property of the Account. During the Term and upon expiration or termination 
of this Agreement, Account shall retain ownership of the New Scoreboard(s).  Account shall pay all taxes, permit 
and license fees associated with the installation, use and ownership of the Scoreboard(s). Account shall not sell or 
otherwise convey the Scoreboard during the Term without Bottler’s prior written consent.  

(k) The Existing Scoreboard(s) shall be the property of the Bottler during the Term. Upon expiration of this Agreement, 
Bottler shall convey Existing Scoreboard ownership to the Account. However, if this Agreement is terminated for 
any reason prior to December 31, 2031, Account will provide Bottler immediate physical access for the removal 
of the Existing Scoreboards. Existing Scoreboards are not earned pro-rata over the Term, and Account will have 
no right, interest, or title in or to the Existing Scoreboards until completion of the full Term of this Agreement on 
December 31, 2031.  

(l) In consideration of the Scoreboard Marketing Funds, Account hereby grants to Bottler an option to purchase the 
Scoreboard(s) for a total purchase price of Ten Dollars ($10.00) (the “Purchase Option”).  Bottler may exercise the 
Purchase Option by delivering written notice thereof to Account at any time in the event of (i) Account’s failure 
to buy all of its requirements for Beverages from Bottler or (ii) any attempted transfer, assignment, or sale of the 
Scoreboard(s) without Bottler’s prior written consent.  The Purchase Option granted by this paragraph shall 
survive any expiration or termination of the Agreement. 

5. In-kind Marketing Support. Each Agreement Year, Bottler agrees to make available to Account in-kind marketing 
support for mutually agreed marketing activities, such as menu boards, banners or other items on an as-needed basis 
at Bottler’s discretion (“In-kind Marketing Support”). Account understands and acknowledges that it will not receive 
cash in lieu of In-kind Marketing Support. 

6. Complimentary Product. Each Agreement Year, Bottler shall make available to Account up to fifty (50) standard 
physical cases of complimentary Products consisting of 12oz cans and/or .5L Dasani water for tournament hospitality 
and community events with an aggregate estimated retail value of Seven Hundred Fifty Dollars ($750), as determined 
in good faith by Bottler. Such complimentary Products will be provided to Account upon reasonable advance request. 
Account must request all available complimentary Products during the course of each Agreement Year. If Account 
does not request all available complimentary Products by the end of each Agreement Year, then any complimentary 
Products remaining at the end of each Agreement Year shall be forfeited by Account and retained by Bottler with no 
further obligation. Complimentary Products are not to be resold. Account understands and acknowledges that it will 
not receive cash in lieu of Complimentary Product. 

7. Fundraisers.  Account may participate in Coca-Cola truckload fundraiser sales each Agreement Year. Account’s 
participation in any truckload fundraiser sales shall be subject to the terms and conditions set forth in Exhibit C 
hereto. 
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EXHIBIT B 
EQUIPMENT PLACEMENT ADDENDUM 

During the Term of the Agreement, Bottler may provide to Account Equipment (as defined below), subject to the terms of this Equipment Placement 
Addendum (“EPA”). The terms of this EPA shall apply to each piece of Equipment commencing on its date of installation at any Account Location 
(“Commencement Date”).  THE TERMS OF THIS EPA WILL CONTINUE IN EFFECT WITH RESPECT TO EACH PIECE OF EQUIPMENT UNTIL THE EQUIPMENT 
HAS BEEN RETURNED TO BOTTLER AND WILL SURVIVE THE EXPIRATION OR TERMINATION OF ANY AGREEMENT INTO WHICH THIS EXHIBIT IS 
INCORPORATED.  Any term capitalized, and not otherwise defined herein, shall have the meaning given in the Agreement. 

1. Installation and Use Restrictions.  Bottler may, from time to time, deliver and install Equipment (which term encompasses all equipment 
provided by Bottler at any time, including, without limitation, vending machines, coolers, fountain equipment, racks and/or any 
replacement parts, replacements, additions or accessories) reasonably required and as mutually agreed upon to dispense the Bottler’s 
Products. Account shall use the Equipment only at the particular location to which such Equipment is actually delivered unless otherwise 
agreed by Bottler. At all times during the term of this Agreement, Account shall maintain records of the location of all Equipment and 
promptly provide copies of such records to Bottler upon request. The Agreement and this EPA, in addition to any additional documents 
and/or records by and/or between the parties describing the Equipment and the location(s) where such Equipment is placed, shall be 
maintained by Bottler and shall constitute the official book of record pertaining to the Equipment.  Account hereby agrees that: (i) no logo, 
trademark, advertisement, or other indication of Bottler’s ownership of the Equipment shall be obstructed, defaced, or removed, and no 
other logo, trademark, or advertisement shall be attached to the Equipment; (ii) the Equipment shall not be obstructed, moved, or removed 
without the prior written consent of Bottler; (iii) the Equipment shall not be sold, reassigned, loaned, leased, or rented to any other party 
except as authorized by Bottler; in which case, Account shall remain fully responsible for the Equipment as per the terms of this Agreement; 
(iv) no racks, merchandise, or any other objects shall be placed on top of or attached to the Equipment unless expressly authorized by 
Bottler; and (v) Account will not attach the Equipment, or allow the Equipment to be attached, in such a manner as to become part of the 
realty as a fixture or otherwise, and that the Equipment will be maintained so that it may be easily removed without damage to buildings 
or realty. 

2. Operation.  In consideration of the provision of the Equipment by the Bottler to Account pursuant to the Agreement, Account agrees to 
purchase from Bottler and store in, or sell through, the Equipment only products supplied by Bottler or an authorized Bottler-approved 
distributor.  In Bottler’s sole discretion, a review of Account’s product purchase volume and Equipment usage may justify ongoing Equipment 
placement or Equipment removal. Removal of any piece of Equipment will not affect the term of any agreement between the parties, and this 
EPA shall survive with respect to any Equipment remaining in Account’s possession. 

a. If Bottler is providing full-service vending, Account agrees to permit Bottler to place the vending Equipment on Account’s 
premises. Bottler shall stock such vending Equipment and shall collect all vending proceeds from the sale of beverages.  If Bottler 
has agreed to pay Account a commission on sales through the Equipment, all taxes, deposits, recycling fees, other handling fees, 
communication charges and credit and debit card fees, if any, may be deducted from funds collected before calculating any 
commissions due to Account.   

b. Bottler hereby loans the Equipment to Account; however, during the term of this Agreement, Bottler reserves the right, upon 
prior notice to Account, to lease or rent the Equipment to the Account and, upon commencement of the lease or rental program, 
Account agrees to pay a monthly rental/lease amount.  Bottler may change the rental/lease rate charged under this Agreement 
by sending notice of such change to Account at its present address.  Account may terminate this Agreement as set forth herein if 
it objects to such change. 

c. If the Equipment includes a fountain beverage dispenser, Account agrees to permit Bottler to install the fountain Equipment on 
Account’s premises. Account agrees such fountain Equipment will be used only for the purpose of dispensing fountain beverage 
products of The Coca-Cola Company (“Company”), such as Coca-Cola® classic (or Coke®), diet Coke® and Sprite®, and other 
fountain products distributed by Bottler with the understanding that no product of PepsiCo, Inc. or of an affiliate thereof may be 
dispensed.  Account further agrees not to dispense any product whose pungency could affect the normal taste or quality of the 
Company’s fountain beverage products.  

3. Ownership.  Bottler is and, at all times, shall remain, the exclusive owner of the Equipment.  Account shall protect Bottler’s title and keep 
the Equipment free from all claims, liens, and encumbrances arising from the actions or inactions of Account.  Account’s obligation under 
this paragraph remains until such time as Bottler or Bottler’s designee picks up the Equipment.  Account authorizes Bottler to execute and 
file any additional instruments in all jurisdictions where it deems it necessary to perfect and maintain Bottler’s interest in the Equipment.  
Bottler shall have the right, during Account’s regular business hours, to inspect the Equipment at Account’s premises or wherever the 
Equipment may be located and to review all records that reasonably relate to the Equipment upon reasonable notice to Account.  Account 
shall promptly notify Bottler of all details arising out of any alleged encumbrances thereon or any accident allegedly resulting from the use 
or operation thereof.  

4. Service and Repair.  Account shall take reasonable care of the Equipment.  Bottler agrees to provide reasonable service and repair for the 
Equipment during the term hereof.  Account shall allow Bottler to enter its premises for the purpose of inspection or performance of such 
service and repair, or necessary replacement or return or removal of the Equipment.  In the event additional service and repair is requested 
by Account or reasonably necessary as a result of Account’s negligence or willful misconduct, Bottler may bill Account its standard rate per 
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service call.  All service and repair calls must be exclusively handled or authorized by Bottler.  Account’s sole recourse against Bottler with 
respect to service and repair provided by Bottler or its agents to the Equipment is that Bottler will correct any defective workmanship at 
no additional charge to Account, provided that Bottler is given prompt notification of any defective workmanship. Account shall promptly 
notify Bottler of any Equipment malfunction and take reasonable steps to mitigate any risk of injury to person or property arising from such 
malfunction. For example, if a piece of Equipment is not cooling properly, Account will unplug that piece of Equipment until it is repaired 
or replaced by Bottler.      

5. Disclaimer of Warranties; Liability and Costs.  Account acknowledges that Bottler is not the manufacturer of the Equipment.  BOTTLER 
MAKES NO REPRESENTATIONS OR WARRANTIES OF ANY KIND AND EXPRESSLY DISCLAIMS ANY IMPLIED WARRANTIES AS TO THE FITNESS 
FOR A PARTICULAR PURPOSE, MERCHANTABILITY, DESIGN, CONSTRUCTION, CONDITION, SPECIFICATIONS, OR PERFORMANCE OF THE 
EQUIPMENT.  Account accepts no warranties and expressly waives any implied warranties as to the fitness for a particular purpose, 
merchantability, design, construction, condition, specification, or performance of the Equipment.  Except to the extent attributable to the 
gross negligence or willful misconduct of Bottler, Account hereby assumes liability for any and all damage to (normal wear and tear 
excepted), or loss of, the Equipment from the time the Equipment is delivered to Account until returned to or removed and accepted by 
Bottler.  Account assumes responsibility to report any damage to, or loss of, Equipment to Bottler immediately. To the extent any payment 
is due from Bottler to Account under the Agreement or otherwise, Bottler may deduct from such payment the cost of repair or replacement 
of Equipment due to damages for which Account is responsible hereunder. All taxes, licenses, charges, or other fees which may be imposed 
on Account’s sales of products through the Equipment or in connection with this Agreement by any taxing authority, shall be borne by 
Account.   

6. Exculpation.  ACCOUNT ACKNOWLEDGES THAT INSTALLATION, USE, OR OPERATION OF EQUIPMENT CARRIES INHERENT RISKS 
INCLUDING BUT NOT LIMITED TO FLOODING AND DAMAGE TO FIXTURES AND OTHER PROPERTY.  Bottler shall not be liable to Account 
for any claims based on or arising out of injury to person or property in any way relating to the installation, use, repair, or operation of the 
Equipment, except such claims as might arise solely out of Bottler’s gross negligence or willful misconduct.  In no event and under no 
circumstances shall Bottler be liable to Account for any claims based upon or arising out of lost profits or prospective profits, loss of product, 
or consequential, special or incidental damages in any way relating to the installation, use, repair, or operation of the Equipment.  Account 
represents and warrants that plumbing and electrical service on the property is proper and adequate for the installation and use of the 
Equipment, and Account will not use extension cords or other electrical connections not expressly approved by Bottler. Notwithstanding 
anything herein to the contrary, the provisions of this section will survive termination of the Agreement.  

7. Termination or Expiration.  Upon termination or expiration of the Agreement, Account shall promptly return all Equipment to Bottler.  

8. Remedies. In the event of Account’s breach of this EPA, Bottler shall have the immediate right to exercise any one or more of the following 
remedies: (w) to terminate the Agreement; (x) to declare the entire amount of any rent immediately due and payable, without notice to or 
demand of Account; (y) to take possession of any or all of the Equipment without demand or notice wherever the same may be located, 
without any court order or other process of law; or (z) to pursue any other remedy at law or in equity.  If the Equipment is not made 
accessible by Account, then Account shall pay all costs and expenses relating to the removal of the Equipment, including reasonable 
attorneys’ fees incurred by Bottler in enforcing its rights hereunder by litigation or otherwise.  If this EPA is terminated with respect to any 
piece of Equipment for any reason prior to one year from the commencement date hereof, then Account shall pay Bottler all costs and 
expenses for installation, removal and refurbishment of the Equipment.  All rights and remedies provided herein may be exercised 
exclusively, concurrently, or cumulatively with any other right or remedy hereunder, or as otherwise provided by law.  

9. Casters (if applicable).  If Account requests, at any time during the term of the Agreement, that Bottler provide the Equipment equipped 
with casters, the following provisions shall apply. Account represents and warrants that the Equipment is required by a governmental 
authority pursuant to applicable health, safety, sanitary or other applicable codes or ordinances, or the Account desires the Equipment to 
be equipped with casters to permit the efficient and thorough cleaning of the Equipment and surrounding areas. Account recognizes and 
acknowledges that the casters provided on the Equipment are not designed or intended to allow for the movement of the Equipment 
beyond the minimal distances required for cleaning of the immediate area and are not designed for movement from room to room or other 
similar distances.  Account agrees that it shall not, and shall not permit its employees, agents, or subcontractors to use the casters to move 
the Equipment beyond the short distances necessary to adequately clean and maintain the Equipment and immediately surrounding areas.  
Account agrees not to otherwise move or displace the Equipment from the area in which it was placed by Bottler.  Any violation of this 
section by Account shall constitute a breach of this EPA.  

10. Miscellaneous.  To the extent that any of the terms of this EPA conflict with the terms set forth in any other agreement between the parties 
(and the effect of such conflict diminishes the rights of Bottler under this EPA), the terms of this EPA will control; provided further that 
removal of any Equipment will not affect the terms of any other agreement between the parties.   
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EXHIBIT C 
FUNDRAISER TERMS AND CONDITIONS 

 

During the Term of this Agreement, Account may have the opportunity to conduct truckload fundraiser sales 
(each, a “Fundraiser”) from time to time in which Account will promote the sale of Bottler’s Products to interested 
groups and individuals that may order Products for in-person delivery. The pricing and selection of Products, 
location, and date of each Fundraiser shall be mutually agreed upon by Account and Bottler. These terms and 
conditions shall apply to any and all Fundraisers conducted by Account.  

All proceeds from Fundraiser sales shall be remitted to Bottler. Bottler shall apply the proceeds to satisfy in full all 
(i) Bottler’s costs for the Products delivered through the Fundraiser, (ii) applicable sales taxes, and (iii) Bottler’s 
administrative costs associated with the Fundraiser (collectively, “Fundraiser Costs”). In the event of any 
chargebacks, refunds, or cancellations, the amount of the reversed charge and any resulting payment network 
fees incurred by Bottler shall be deducted from the Fundraiser proceeds. If the Fundraiser proceeds collected are 
insufficient to satisfy the Fundraiser Costs, Account agrees to pay the deficiency amount to Bottler. 

For each Fundraiser, Bottler’s administrative costs are generally estimated to include (a) 4% of gross proceeds for 
payment card and gateway fees (plus actual fee amounts for any cancelled orders), and (b) a flat fee of $0.50 per 
order for use of the Fundraiser’s e-commerce website. Account may obtain the specific administrative cost 
estimates for its Fundraiser from Bottler.  

After satisfying the Fundraiser Costs, Bottler will remit all remaining proceeds from the Fundraiser to Account 
(“Proceeds”). Should any chargebacks, refunds, or cancellations occur after Bottler has delivered the Proceeds to 
Account, Account agrees to pay Bottler the amount of the reversed charge and any resulting payment network 
fees incurred by Bottler. 

Unless otherwise agreed in writing by both parties, Account authorizes and directs Bottler to make the Proceeds 
payable to the Account’s name set forth in the Agreement and to deliver the Proceeds to Account.  Account 
releases and forever discharges the Indemnified Parties (defined below) from any and all claims arising from the 
Proceed recipient’s use, misuse, or possession of the Proceeds. Bottler shall not be liable to Account for any claims 
based upon or arising out of lost profits or prospective profits, loss of Products, or consequential, special, or 
incidental damages in any way relating to a Fundraiser. 

 



AGENDA MEMORANDUM 

Hamilton County Government  
Community Development Block Grant – Disaster Relief (CDBG-DR) 

Memorandum of Understanding 

March 12, 2026 

Submitted by: 

Cameron McAllister 
________________________________________________________________________________________________________________________________________________________________________________

Administrator of Economic & Community Development 

SUBJECT:  Approval of Memorandum of Understanding with Hamilton County 

Government for CDBG-DR Funding – Camp Jordan Upgrades 

The Economic & Community Development Department is requesting approval from the 

Mayor and Council to enter a Memorandum of Understanding (MOU) with Hamilton 

County Government related to the administration of Community Development Block 

Grant – Disaster Relief (CDBG-DR) funding for improvements at Camp Jordan. 

Hamilton County has been awarded federal CDBG-DR funding through the Tennessee 

Department of Economic and Community Development (TNECD). Under this program, 

Hamilton County will serve as the Grantee, responsible for administering the grant and 

ensuring compliance with federal and state requirements. The City of East Ridge will 

serve as the Subgrantee, and owner of the project site located at Camp Jordan. 

The proposed project, titled “Camp Jordan Upgrades,” will support infrastructure and 

facility improvements at Camp Jordan. The project is intended to strengthen the park’s 

resilience and support continued recreational and community use while meeting eligibility 

requirements under the CDBG-DR program. 

Under the terms of the Memorandum of Understanding: 

• Hamilton County will administer the grant and conduct procurement in accordance

with applicable federal, state, and local requirements.

• The Southeast Tennessee Development District (SETDD), or another designated

entity, will assist with grant administration and compliance activities.

• The City of East Ridge will retain authority over project design approval, inspection

and oversight, and approval of construction payment applications.

RESOLUTION NO. 3799 



• All grant funds will flow through Hamilton County, which will request 

reimbursement from the State of Tennessee for eligible project costs associated with 

the Camp Jordan Upgrades project.  

The parties will work cooperatively during the procurement process to ensure the project 

scope remains within the grant funding available. If project costs exceed available 

funding, the parties may modify the project scope or establish a separate agreement 

addressing any additional costs.  

Staff recommends approval of the Memorandum of Understanding with Hamilton County 

Government to allow the City of East Ridge to participate in the CDBG-DR program and 

proceed with the Camp Jordan Upgrades project. 

Staff further recommend authorization for the Interim City Manager or designee to 

execute the Memorandum of Understanding and all related documents. 
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RESOLUTION NO. 3799 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

EAST RIDGE, TENNESSEE, APPROVING A MEMORANDUM 

OF UNDERSTANDING WITH HAMILTON COUNTY 

GOVERNMENT FOR COMMUNITY DEVELOPMENT BLOCK 

GRANT – DISASTER RELIEF FUNDING RELATED TO THE 

CAMP JORDAN UPGRADES PROJECT 

 

 

WHEREAS, Hamilton County Government has been awarded Community 

Development Block Grant – Disaster Relief (CDBG‑DR) funds through the Tennessee 

Department of Economic and Community Development (TNECD) for eligible disaster‑related 

projects; and  

 
WHEREAS, Hamilton County will serve as the Grantee, responsible for 

administering the CDBG‑DR grant, conducting procurement, and ensuring full 

compliance with all applicable federal, state, and local requirements; and 

 

WHEREAS, the City of East Ridge will serve as the Subgrantee and owner of the 

Camp Jordan project site and will retain authority over project design approval, inspection 

and oversight, and approval of construction payment applications; and 

 

WHEREAS, under the terms of the Memorandum of Understanding, the 

Southeast Tennessee Development District (SETDD), or another designated entity, will 

assist Hamilton County with grant administration and compliance; and 

 

WHEREAS, all grant funds will flow through Hamilton County as the Grantee, 

which will request reimbursement from the State for eligible project costs associated with 

the Camp Jordan Upgrades project; and 

 

WHEREAS, the Memorandum of Understanding sets forth the responsibilities of 

both Parties regarding grant administration, procurement, design oversight, 

reimbursement procedures, regulatory compliance, and project delivery; and 

 

WHEREAS, staff recommends approval of the Memorandum of Understanding 

and authorization for the Interim City Manager or designee to execute the MOU and any 

related documents necessary to advance the project. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of East 

Ridge, Tennessee, that the Interim City Manager or his designee is authorized to execute the 

MOU and all related documents, and to take any actions necessary to fulfill the City’s 

responsibilities under the agreement. 

 
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted on the _____ day of ________________, 2026. 

 

 

 

 

 

 

            

      Brian W. Williams, Mayor 

ATTEST: 

 

       

Mike Williams, Interim City Manager 

 

 

APPROVED AS TO FORM: 

 

       

Mark W. Litchford, City Attorney 

 

 



MEMORANDUM OF UNDERSTANDING 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) – DISASTER RELIEF (CDBG-DR) PROJECT 

This Memorandum of Understanding (this "MOU") is made and entered into as of the ___ day 

of ________, 2026, by and between Hamilton County Government, hereinafter referred to as 

the "Grantee," and the City of East Ridge, hereinafter referred to as the "Subgrantee” and 

together with Grantee the “Parties." 

WITNESSETH: 

WHEREAS, Subgrantee has commenced or will commence implementation of a project titled 

“Camp Jordan Upgrades,” designed to support community development, public services, 

infrastructure improvements, or other eligible activities in accordance with the Community 

Development Block Grant – Disaster Relief (CDBG-DR) program (the "Project"), titled “Camp 

Jordan Upgrades”; and 

WHEREAS, on or about the date of execution of this MOU, the Grantee and the State of 

Tennessee, Department of Economic and Community Development (the "State"), have entered 

or will enter into a grant agreement (the "Grant Contract") pursuant to the Community 

Development Block Grant program for the Project; and 

WHEREAS, the parties desire to enter into an agreement that defines their respective 

responsibilities related to the administration, implementation, and compliance requirements of 

the Project; 

NOW, THEREFORE, in consideration of the promises and mutual covenants contained herein, 

the parties agree as follows: 

TERMS AND CONDITIONS 

Grant Administration 

The Grantee shall utilize the Southeast Tennessee Development District or another designated 

entity to administer the Grant in support of the implementation and completion of the Project. 

Grant Funds and Records 

The Grantee shall request grant funds from the State for payment or reimbursement of eligible 

Project costs in accordance with the Grant Contract. The Grantee shall maintain all records 

required by the State and shall make such records available to authorized representatives of the 

State upon request. The Subgrantee shall maintain and provide to the Grantee all records 

relating to the Project and Project costs as reasonably requested. 

 



Coordination and Compliance 

The Grantee shall take reasonable steps to cooperate with the Subgrantee in administering the 

Grant and shall coordinate with the Subgrantee to facilitate compliance with all applicable State 

and federal requirements related to the Grant. 

Limitation of Grantee Obligation 

Notwithstanding anything in this MOU to the contrary, any obligation of the Grantee to the 

Subgrantee under this Agreement shall be strictly limited to grant funds received from the State 

and available for payment of such obligations. All obligations shall otherwise be non-recourse to 

the Grantee. 

Project Costs and Payment Responsibilities 

The Parties acknowledge that the Project is expected to be fully funded through grant funds 

made available under the Grant Contract.  Following execution of this MOU, the Grantee shall 

initiate procurement for the Project in accordance with applicable federal, State, and local 

requirements. The Parties agree to work cooperatively and in good faith during the 

procurement process to structure the solicitation and resulting contract in a manner intended 

to ensure that the total Project cost does not exceed the amount of grant funds available for the 

Project. To the extent the resulting contract exceeds the amount of grant funds available for the 

Project, the Parties agree to collaboratively work to undertake modifications of the Project to 

either (1) structure a written agreement relative to the payment obligations between the 

Parties regarding any excess Project amount or (2) modify the Project in order to bring the total 

Project cost to an amount equal to the grant funds available for the Project.  With respect to 

processing payment, tThe Grantee shall be responsible for payment of all reasonable and 

necessary Project costs incurred in connection with the Project, including but not limited to 

consulting costs, engineering costs, design costs, site development costs, construction costs, 

and other development-related expenses, provided such costs are incurred pursuant to 

procurement actions undertaken or approved by the Grantee in accordance with applicable 

federal, State, and local requirements. 

The Grantee shall submit requests for payment or reimbursement of eligible Project costs to the 

State in accordance with the Grant Contract and shall use commercially reasonable efforts to 

obtain reimbursement for such costs. 

In the event any Project cost is determined by the State to be ineligible for reimbursement, the 

Subgrantee shall be responsible only for those costs that are finally determined by the State to 

be ineligible due to the Subgrantee’s material failure to comply with applicable grant 

requirements or this MOU. 



The Subgrantee shall not be responsible for Project costs that are unpaid or unreimbursed due 

to (i) actions or omissions of the Grantee or (ii) procurement, administrative, or compliance 

decisions made by or under the control of the Grantee. 

Subgrantee Responsibility and Indemnification 

To the fullest extent permitted by applicable Tennessee law, the Subgrantee shall indemnify, 

defend, and hold harmless Hamilton County, Tennessee (the “Grantee”), and its officers, 

officials, employees, and agents, from and against any and all claims, demands, actions, 

liabilities, damages, losses, costs, and expenses (including reasonable attorneys’ fees) arising 

out of or related to (i) the Project, (ii) the Subgrantee’s performance or nonperformance under 

this Agreement, or (iii) the acts or omissions of the Subgrantee, its officers, employees, agents, 

contractors, or invitees, except to the extent such claims, losses, or costs arise from the 

procurement actions, grant administration decisions, or acts or omissions of the Grantee or its 

agents, or are caused by the sole negligence of the Grantee (or its officers, officials, employees, 

or agents) acting within the scope of their duties. 

Nothing in this Agreement shall be construed as a waiver of any governmental or sovereign 

immunity or any limitation of liability available to  either party, their officers, officials, 

employees, or agents under the Tennessee Governmental Tort Liability Act or other applicable 

law, and any waiver of immunity or liability limits shall be effective only to the extent expressly 

provided by a policy or contract of insurance as authorized by Tennessee law. 

Project Standards 

The Subgrantee shall ensure that the Project is carried out in accordance with applicable 

industry standards and all relevant laws, rules, and regulations. 

Project Ownership, Procurement, and Approval Authority 

The Subgrantee, City of East Ridge, is the owner of the Project site located at Camp Jordan. 

Notwithstanding site ownership, the Grantee, Hamilton County Government, shall be 

responsible for all procurement actions related to the Project in accordance with applicable 

federal, State, and local procurement requirements, and all grant funds shall pass through 

Hamilton County Government as the Grantee. 

The Subgrantee shall retain authority and final approval over project design, review and 

approval of construction payment applications, and all inspection, monitoring, and oversight 

activities associated with the Project. 

Regulatory Compliance 



To remain eligible for reimbursement under the Grant, the Subgrantee agrees to comply with all 

applicable federal, State, and local laws, regulations, and conditions governing the CDBG-DR 

program and the Project. 

Termination 

Either party may terminate this MOU at any time, with or without cause, or convenience, upon 

fourteen (14) days written notice provided to the other party. All obligations incurred prior to 

termination shall survive and remain enforceable. 

Governing Law 

This MOU shall be governed by and construed in accordance with the laws of the State of 

Tennessee, and venue for any litigation shall lie exclusively in the courts of the State of 

Tennessee. 

Counterparts 

This MOU may be executed in counterparts, each of which shall be deemed an original, and all 

of which together shall constitute one and the same instrument. 

 

IN WITNESS WHEREOF, 

The parties have executed this Memorandum of Understanding as of the day and year first 

written above. 

 

[GRANTEE] – Hamilton County Government 

By: ________________________________ 

Name: ______________________________ 

Title: _______________________________ 

 

[SUBGRANTEE] – City of East Ridge 

By: ________________________________ 

Name: ______________________________ 

Title: _______________________________ 



AGENDA MEMORANDUM 

Springvale Park Redevelopment Project 

Phase 1 Engineering Design  
Authorization to Approve Professional Services Agreement 

March 12, 2026 

Submitted by: 

Cameron McAllister 
________________________________________________________________________________________________________________________________________________________________________________

Administrator of Economic & Community Development 

SUBJECT:  Authorization to approve a professional services agreement with Asa 

Engineering & Consulting, Inc. for civil engineering and design services related to 

Phase 1 of the Springvale Park Redevelopment Project 

City Administration respectfully requests authorization from the Mayor and City Council 

to enter into a professional services agreement with Asa Engineering & Consulting, Inc. to 

provide engineering and design services associated with the Springvale Park 

Redevelopment Project, including the construction of a new dog park and supporting park 

amenities. 

Springvale Park, located at 1615 Springvale Road, consists of approximately six acres of 

City-owned property and has been identified as a priority redevelopment site through both 

the City’s 2024–2034 Parks & Recreation Master Plan and the recently completed 

Springvale Park Strategic Plan.  

Improvements include the construction of an expanded dog park, construction of an ADA-

compliant restroom facility, installation of ADA-accessible walking trails, security and 

lighting enhancements, parking lot improvements, and updated park signage.  

To move the project forward toward construction, the City must complete the necessary 

survey, engineering design, and construction documentation required for permitting and 

contractor bidding. 

The proposed agreement with Asa Engineering & Consulting includes professional 

services for surveying, engineering design, architectural coordination, and permitting 

associated with the Springvale Park improvements. Detailed scope of work is included in 

the attached proposal. 

RESOLUTION NO. 3800 



The proposed contract amount for these services is $49,000. 

The proposal also includes an alternate architectural design fee of $11,600 for a potential 

pavilion structure within the park. The pavilion is currently identified as a future park 

amenity and may not be included in the initial construction phase. If the pavilion does not 

move forward, the architectural fee for that component will be deducted, reducing the 

contract amount to $37,400. 

As previously approved by Council, the Springvale Park Redevelopment Project is 

supported by the FY2026 Hamilton County Leaning into Communities Grant, which 

provides $250,000 in funding, matched by $250,000 in local capital funding, for a total 

project budget of $500,000.  

Completion of the engineering design phase is the next step in advancing the project 

toward construction and implementation. 

City Administration recommends that the Mayor and City Council approve the 

professional services agreement with Asa Engineering & Consulting, Inc. for engineering 

and design services associated with the Springvale Park Redevelopment Project. 
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RESOLUTION NO. 3800 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
EAST RIDGE, TENNESSEE, APPROVING A PROFESSIONAL 
SERVICES AGREEMENT WITH ASA ENGINEERING & 
CONSULTING, INC. FOR ENGINEERING AND DESIGN 
SERVICES RELATED TO PHASE 1 OF THE SPRINGVALE 
PARK REDEVELOPMENT PROJECT 

 
 

WHEREAS, Springvale Park, located at 1615 Springvale Road, consists of 
approximately six acres of City‑owned property and has been identified as a priority 
redevelopment site in the City’s 2024–2034 Parks & Recreation Master Plan and in the 
Springvale Park Strategic Plan; and  

 
WHEREAS, Phase 1 of the Springvale Park Redevelopment Project includes the 

construction of an expanded dog park, an ADA‑compliant restroom facility, 
ADA‑accessible walking trails, security and lighting enhancements, updated signage, and 
parking improvements; and 

 
WHEREAS, the City must complete required survey work, engineering design, 

architectural coordination, permitting, and construction documentation in order to 
advance the project to bidding and construction; and 

 
WHEREAS, Asa Engineering & Consulting, Inc. has submitted a detailed 

proposal to provide professional services including survey, engineering design, 
architectural services, landscape architecture, permitting coordination, and preparation of 
construction documents associated with the project; and 

 
WHEREAS, the Springvale Park Redevelopment Project is supported by the 

FY2026 Hamilton County Leaning into Communities Grant, providing $250,000 in 
funding, matched by $250,000 in local capital funds, for a total project budget of 
$500,000. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Council hereby approves 

the Professional Services Agreement with Asa Engineering & Consulting, Inc. for engineering 
and design services related to Phase 1 of the Springvale Park Redevelopment Project, in an 
amount not to exceed $__________, and the Interim City Manager or his designee is hereby 
authorized to execute the agreement and any related documents necessary to implement the 
intent of this Resolution. 

 
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted on the _____ day of ________________, 2026. 
 
 
 
 
 
 
            
      Brian W. Williams, Mayor 

ATTEST: 

 

       
Mike Williams, Interim City Manager 
 
 
APPROVED AS TO FORM: 

 

       
Mark W. Litchford, City Attorney 
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February 20, 2026 REV: February 25, 2026 

 

Via Email:  sskiles@eastridgetn.gov 

 

Shawnna Skiles 

Director of Parks and Recreation 

City of East Ridge 

1517 Tombras Avenue 

East Ridge, TN 37412 

 

RE: Proposal No. P02092026 Civil Design East Ridge Dog Park   

 

Dear Shawnna, 

 

Asa Engineering & Consulting, Inc. [Asa] is pleased to provide you with this professional services proposal for the 

above referenced project. The following outlines our project understanding, scope-of-services understanding, fee 

proposal, proposed schedule, assumptions & conditions, and services not included.  Also attached and 

incorporated as a part of this proposal is Asa’s 2026 Schedule of Fees. 

 

PROJECT UNDERSTANDING 

Asa understands that the City of East Ridge [Client] seeks a professional services proposal to provide land survey 

and civil engineering design services for the redevelopment of open space at Springvale Park into a dog park with 

fencing, public restroom facilities and associated utility services, dog park amenities including benches, and ADA 

compliant sidewalk access and parking (see Exhibit A).   

 

According to the FEMA/FIRM Community Panel, 47065C0476H dated 11/28/2028, the proposed dog park is within 

the 100-year floodplain (Zone AE), with a portion of the park within the floodway. The work within the floodway 

will be limited to new concrete sidewalk and fencing for the dog park.  Existing grades will be maintained with 

minimal grading to provide for ADA compliant sidewalk and pad development of the restrooms, as needed. It is 

not anticipated that the land disturbance associated with the proposed improvements will exceed 1-acre, 

therefore a land disturbance permit with Hamilton County and the Tennessee Department of Environment and 

Conservation [TDEC] is not required. 

 

New utility service for the bathroom facility will be provided up to 5’ outside the new building from existing 

facilities on the property.                         

 

SCOPE-OF-SERVICES UNDERSTANDING  

Asa will provide professional services associated with Tasks requested for the project as follows:   

 

Task 1 – Topographic Survey 

Asa will complete a Topographic and Boundary Survey to assist with the design plans. The survey will include 

location of existing improvements, easements, 1-foot contours, spot elevations, invert and pipe sizes/types of 

accessible storm and sanitary sewers, marked utilities, and other visible features. Elevations will be based on 

NAVD88 data and horizontal location will be based on Tennessee State Plane Grid Coordinates (NAD83). All work 
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will be performed by or under the direct supervision of a Professional Land Surveyor licensed in the State of 

Tennessee. 

Task 2 – Architectural Design and Construction Documents 

1. Asa will sub-contract architectural services to Workshop: Architecture.  All work outlined below will be 

performed by Workshop: Architecture: 

a. Design a new restroom per detail attached as Exhibit B.   

b. Design will include all normal architecture, structural, mechanical, electrical, and plumbing design 

to support the new restroom building.  

c. Includes preparation of permit and construction documents, but any permit fees and/or plan 

review fees are not included and will need to be paid by the Client if required.    

Task 3 – Civil Design and Site Construction Documents 

1. Asa will provide professional services for development of construction documents for site 

construction. All work outlined below will be performed by, or under the direct supervision of, a Civil 

Engineer licensed in the State of Tennessee as a Professional Engineer.   

 

a. Existing Conditions and Site Demolition Plan: Asa will provide the plan depicting the existing site 

conditions reflected in the topographic survey. Any site or utility demolition or relocation necessary 

will be referenced on this plan. 

b. Layout of Site Improvements:  Asa will provide the engineering layout and design of the approved 

site improvements as indicated in the project understanding and layout approved by the Client.  

The site plan will be included with the construction documents.  

c. Drainage & Stormwater Management:  Asa will provide engineering design, layout, and 

preparation of the site plans for control of stormwater run-off in accordance with the current and 

applicable stormwater management criteria. This includes the collection and conveyance system 

design to handle the stormwater run-off from site improvements, as needed. It is anticipated that 

land disturbance will not exceed 1-acre, so a site-specific SWPPP, Notice of Intent (NOI) and TDEC 

Construction General Permit will not be required.  

d. Construction Erosion Protection and Sediment Control Plans:  Asa will furnish erosion prevention 

and sediment control plans for the site that meets regulatory design standards. 

e. Grading & Drainage Plan: Asa will provide a grading plan that depicts the finished field elevations 

and grading design for the site within the limits of disturbance. One-foot contour elevations and 

relevant proposed spot grades will be provided on the grading plan where necessary to relay the 

design intent for construction.  Drainage improvements correlating to the grading design will be 

included in the construction plan.  

f. Site Utility Plan:  Asa will provide engineering design and preparation of construction plans for the 

relocation of any existing and/or new utilities that will be impacted by the sidewalk or restroom 

improvements. It is understood that the restrooms will require new water, sewer, and electric 

service to the building.  The site utility plan will reference all known existing utilities located per 

survey and existing as-built documentation and if additional relocation is necessary, it will be 

denoted on the plan.   

g. Coordination and Approvals:  Asa will provide up to (2) submittals to and/or secure approvals 

from the Client. If additional submittals are required, as a result of circumstances outside of our 

control, work will be performed on an hourly basis in accordance with Asa’s 2026 Schedule of 

Fees.  
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h. Landscape Architecture: Asa will provide landscape architecture services which includes code 

compliant landscape requirements and buffers. The landscape plan will be included with the 

construction documents. 

i. Specifications: Specifications related to site work will be referenced in the plans. We understand 

that a technical specification booklet is not required as a part of this project. 

j. This phase of the project includes up to two (2) meetings with the Client and/or stakeholders.   

 

 

2. Site Construction Documents provided by Asa will include the following:  

a. Title Sheet 

b. Site General Notes and Specifications  

c. Existing Conditions and Site Demo Plan 

d. Site Plan 

e. Grading and Drainage plan  

f. ESPC plan and details 

g. Site Utility Plan 

h. Construction Details 

i. Landscape Plan and Details 

 

Task 4 – Site Permitting Services  

Asa has confirmed with Hamilton County that a Land Disturbance Permit is not required for this project as land 

disturbance will not exceed 1-acre, however it will require Floodplain Administrator approval.  The City of East 

Ridge Flood Plain Administrator, Mike Howell, has confirmed he will review the plans upon completion but does 

not have specific concerns on the addition of impervious concrete sidewalk within the floodway within limited 

earthwork for ADA compliance.  Additionally, the bathroom and restroom facility do not need to be constructed 

to a flood insurance level as long as they are designed to allow free flow of drainage out of the structure. Fence 

around the dog park within the floodway will need to be constructed of open-type or breakaway system.   

 

Task 5 – Construction Contract Administration Services 

Asa will provide construction contract administration services for civil services on an “as-needed” basis.  Services 

include response to RFI’s and shop drawings and submittal reviews, a minimum of two site visits (mid-construction 

and punch list), and site stormwater as built documentation. Since we are unable to quantify or accurately 

estimate the labor hours associated with this service, we propose to perform this service on an hourly rate, not 

to exceed basis in accordance with our attached 2026 Schedule of Fees.   

 

FEE PROPOSAL 

Asa proposes the estimated fee terms as described below: 

 

A. Task 1 – Topographic Survey     $ 3,500.00 Lump Sum 

B. Task 2 - Architectural Design and Construction Documents $ 13,400.00 Lump Sum 

C. Task 3 – Civil Design and Site Construction Documents  $ 16,000.00 Lump Sum 

D. Task 4 – Site Permitting Services     $ 1,000.00 Hourly – Not to Exceed 

E. Task 5 – Construction Contract Administration   $ 3,500.00 Lump Sum 
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F. Alternate Fee Proposals 

1. Architecture for Pavilion (included with this project) $ 11,600.00  Lump Sum 

Total =   $ 49,000.00  Lump Sum 

PROPOSED SCHEDULE 

Asa will coordinate with Client to establish a project schedule reasonable for both parties. Approximate 

timeframes for each phase are estimated as follows: 

 

A. Topographic Survey……………………………………………………………………… 2 weeks from NTP 

B. Architectural Design and Construction Documents ……………………… 8-10 weeks from NTP  

C. Civil Design and Construction Documents (CD’s)…………………………..6-8 weeks from NTP 

D. Site Permitting Services…………………………………………………………………Upon completion of CD’s 

E. Construction Contract Administration…………………………………………..To Begin upon Permit Approval 

 

 

ASSUMPTIONS & CONDITIONS 

A. The fee estimate and the schedule provided are valid for 60 days from the date of this submission. 

B. Site Permitting Services are limited to coordination and approval from the Floodplain Administrator with 

the City of East Ridge.  

C. Any services not specifically identified in the scope of services detailed herein are not included in this 

proposal. 

 

SERVICES NOT INCLUDED 

Professional services not included in this proposal are as follows: 

A. Permitting Fees 

B. Site Lighting Plan 

C. Geotechnical Investigation Services 

D. Historical or Archaeological Services 

E. Environmental studies or remediation 

F. Materials Testing Services 

G. Offsite design services 

H. Floodplain, Floodway or FEMA Permitting 

I. Construction Inspection Services (outside of Construction Contract Administration) 

J. Irrigation Design  

 

Asa Engineering & Consulting, Inc. appreciates the opportunity to provide professional services on this important 

project. If you have questions, or need additional information, please contact me at 

rtranel@asaengineeringinc.com or via phone at 423.805.3700. 

 

Sincerely, 

ASA ENGINEERING & CONSULTING, INC.     

      
Rachel A. Tranel, P.E., LEED AP                         

Director of Civil Engineering            
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EXHIBIT A 
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EXHIBIT B 

 

 



AGENDA MEMORANDUM 
SELECTION OF A CITY MANAGER 

March 12, 2026 

Submitted By: 

~~ J.Scott Miller, City Manager 

SUBJECT: 

One-on-one interviews and a public interview session have been scheduled between the 
East Ridge Mayor and City Council and five (5) top candidates for the City Manager position 
on Wednesday, March 4th and Thursday, March 5th. It is hopeful that one of the candidates 
will rise to the top for the Mayor's and City Council's consideration for appointment. I am 
suggesting that said selection and appointment be made at the Council's regular business 
meeting of March 12, 2026. 

Should a selection be made at the March 12th meeting, that will provide the City Attorney 
time to negotiate a contract between the City and the new City Manager for consideration 
for approval and formal appointment by the Mayor and City Council at the March 26, 2026 
regular business meeting. 

JSM/ 



  
  

 

        

 

 

 

AGENDA MEMORANDUM 

 

Appointment to the Board of Zoning Appeals 

 

March 26, 2026 

 

Submitted by: 

 

       

Jennifer Deitrick, City Clerk 

 

Steve Leach was appointed to the Board of Zoning Appeals for a three-year term that will 

expire on April 8, 2026.  

 

A resolution will be presented at the March 26, 2026 City Council meeting to memorialize an 

appointment by Mayor Williams to the Board of Zoning Appeals for the upcoming term 

beginning April 9, 2026 and ending April 8, 2029.  

 

RESOLUTION NO.    



City of East Ridge – Council Memo 

To: Mayor and City Council​
 From: Tara Viland, Venue Manager – Venue 1921 at East Ridge​
 Date: March 9, 2026​
 Subject: Janitorial Services RFQs and Operational Need for Overnight Event Cleaning 

Purpose 

To inform City Council that Requests for Qualifications (RFQs) have been received for 
contracted janitorial services to support overnight event turnovers (“flips”) at Venue 1921 at 
East Ridge and that staff will begin vendor interviews prior to bringing a recommendation 
forward. 

RFQ Respondents 

Staff will evaluate experience, staffing capabilities, and pricing structure before presenting a 
recommended vendor. The following companies submitted qualifications for overnight and 
event-based janitorial services: 

● Jani-King
● Impact Facility Solutions

● MCS Services
● Daher Cleaning Service

Operational Need 

Event venues frequently host back-to-back rentals, particularly when a Saturday event is 
followed by a Sunday booking. In the events industry this is referred to as an “overnight flip.” 

A flip requires the venue to be: 

● Fully cleaned
● Trash removed
● Restrooms sanitized
● Floors reset and event areas prepared

This work must often occur late at night after midnight or early morning (as early as 5:00 
AM) so the venue is ready for the next client’s arrival and vendor load-in. 

For example, the upcoming **East Ridge Chili Cook Off on March 21 will be followed by a 
Sunday client event. Without overnight janitorial support, staff would work a full Saturday event 
day and then return early Sunday morning to clean the entire facility. While we are committed to 
ensuring the venue operates at a high standard, this model is not sustainable for two staff 

RESOLUTION NO. _____
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members who are already responsible for event management, client relations, sales, marketing 
and facility operations. 

Service Structure 

The proposed janitorial partnership will include tiered services depending on event size and 
needs. 

Standard Post-Event Cleaning 

●​ Trash removal and disposal 
●​ Restroom sanitation 
●​ Floor cleaning and general facility 

reset 
●​ Full facility cleaning and reset​

 

 

Optional Client Services​
 Clients may choose to add additional labor 
services, including: 

●​ Table and chair breakdown and 
resetting after events 

●​ Restroom attendants during events 
●​ Day porters for large events or 

festivals 

These optional services would be contracted and paid directly by the client, as an add-on to 
their event services. 

Budget Impact 

All rentals at Venue 1921 at East Ridge include a cleaning fee. The janitorial contract would 
operate as a pass-through expense, meaning the cost of overnight cleaning services is 
covered through rental fees paid by venue clients rather than additional City funding. 

Next Steps 

1.​ Conduct vendor interviews with the four RFQ respondents. 
2.​ Review service capabilities and pricing models. 
3.​ Present a recommended vendor to City Council for approval. 

Establishing a dedicated janitorial partner will ensure the venue maintains professional 
standards while supporting increased event bookings and sustainable staffing operations. 
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