
REGULAR MEETING OF THE CITY COUNCIL 

OF THE CITY OF EAST RIDGE 
 

AGENDA 

August 28, 2025 

6:00 pm 

1. Call to Order 

2. Invocation 

3. Roll Call 

4. Approval of Minutes August 14, 2025 

5. Communication from Citizens 

6. Communication from Councilmembers 

7. Communication from City Manager 

8. Old Business:  

A. ORDINANCE NO. 1230 - AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL TO 

AMEND THE ZONING REGULATIONS AND THE ZONING MAP OF THE CITY OF 

EAST RIDGE, TENNESSEE SO AS TO REZONE THE PROPERTY LOCATED AT 842 

SOUTH GERMANTOWN ROAD, TAX MAP #168D-H-006 FROM R-1 RESIDENTIAL 

DISTRICT TO C-2 GENERAL COMMERCIAL DISTRICT (2nd READING) 

9. New Business 

A. RESOLUTION NO. 3727 – A RESOLUTION OF THE CITY OF EAST RIDGE, 

TENNESSEE, AUTHORIZING THE ISSUANCE OF INTEREST-BEARING EQUIPMENT 

ACQUISITION CAPITAL OUTLAY NOTES, SERIES 2025, IN AN AMOUNT NOT TO 

EXCEED $400,000, AND PROVIDING FOR THE PAYMENT OF SAID NOTES 

B. RESOLUTION NO. 3728 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL 

AUTHORIZING THE TERMINATION OF THE AGREEMENT WITH HOLLAND & 

KNIGHT LLP FOR GOVERNMENT AFFAIRS COUNSEL AND THE EXECUTION OF A 

NEW AGREEMENT WITH BHA STRATEGY/BGR GROUP TO PROVIDE 

GOVERNMENT AFFAIRS COUNSEL BEFORE THE TENNESSEE GENERAL 

ASSEMBLY 

C. RESOLUTION NO. 3729 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL 

APPROVING A BID FOR AN ATHLETIC FIELD SUPPLIER FOR BASEBALL AND 

SOFTBALL FIELDS AT CAMP JORDAN PARK FOR FY 2025 - 2026 

D. RESOLUTION NO. 3730 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL 

APPROVING PHOTOGRAPHY BIDS FOR THE 2025 – 2026 SPORTS SEASON 

E. RESOLUTION NO. 3731 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL 

ACCEPTING THE PROPOSAL FROM AVI-SPL FOR AUDIO-VISUAL EQUIPMENT 

AND PROFESSIONAL INTEGRATION SERVICES AT VENUE 1921 AT EAST RIDGE 



F. RESOLUTION NO. 3732 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL 

AMENDING RESOLUTION NO. 3241, WHICH APPROVED THE HUMAN RESOURCES 

REGULATIONS 

G. RESOLUTION NO. 3733 - A RESOLUTION OF THE EAST RIDGE CITY COUNCIL 

AUTHORIZING THE CITY MANAGER TO ADVERTISE FOR BIDS FOR THE 

REPLACEMENT OF A PORTION OF THE ROOF AT EAST RIDGE CITY HALL 

H. Discussion of Tentative Agenda for September 11, 2025, City Council Meeting (Attachment 

A) 

10. Adjournment 



ATTACHMENT A 

TENTATIVE AGENDA 

September 11, 2025 

 

8. Old Business:   

NONE 

 

9. New Business 

A. PUBLIC HEARING FOR ORDINANCE NO. _____ - An Ordinance to adopt the 2023 

National Electrical Code (1st Reading) 

B. ORDINANCE NO. _____- An Ordinance to adopt the 2023 National Electrical Code (1st 

Reading) 

C. RESOLUTION NO. _____- A Resolution authorizing a Capital Campaign Feasibility Study 

for a YMCA facility at Camp Jordan Park 

D. RESOLUTION NO. _____- A Resolution authorizing the purchase of two (2) vehicles for 

the East Ridge Police Department Crime Suppression Unit 

E. RESOLUTION NO. _____ - A Resolution authorizing the purchase of a fingerprint system 

for the East Ridge Police Department 
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REGULAR MEETING OF THE CITY COUNCIL 

OF THE CITY OF EAST RIDGE 

 

August 14, 2025 

6:00 p.m. 

 

The East Ridge City Council met pursuant to the meeting notice on August 14, 2025, at 6:00 p.m. in the East Ridge 

City Hall Council Chambers. Mayor Williams called the meeting to order. 

 

Charles Cochran, East Ridge Church of Christ, gave the invocation. All joined in for the Pledge of Allegiance.  

 

Present: Mayor Brian Williams, Vice Mayor David Tyler, Councilmember Jacky Cagle, Councilmember Jeff Ezell, 

Councilmember Andrea Witt, City Manager Scott Miller, City Attorney Mark Litchford, Finance Director Diane 

Qualls, and City Clerk Jennifer Deitrick 

 

Attendance: Twenty-nine 

 

Approval of Consent Agenda 

Councilmember Witt moved to approve the Consent Agenda, seconded by Councilmember Ezell. There being no 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 

 

Communication from Citizens  

Joe Wilson, 607 South Moore Road, expressed concern regarding the flooding from the recent storms.  

 

Gail Phillips, 3906 North Mission Oaks Drive, announced the Jones Memorial United Methodist Church BBQ and 

Bake Sale on September 20, 2025.  

 

Councilmember Jacky Cagle addressed the City Council as a resident and requested that the City inspect the ditches 

to determine who is responsible for the maintenance. City Manager Miller stated that many of the ditches are on 

private property. City Attorney Litchford stated that property owner permission would be required.  

 

Charles McCullough, 1214 Reeves Avenue, stated that the plat indicates the ditch on Reeves Avenue is an easement 

and asked about adopting an ordinance requiring residents to maintain their respective areas of drainage ditches.   

 

Communication from Councilmembers 

Councilmember Cagle had no comments.  

 

Vice Mayor Tyler stated that the drainage ditch referenced by Mr. Wilson also runs behind his property and stated 

that the City should explore possible measures to address possible blockage issues. 

 

Councilmember Witt stated that the Environmental Protection Agency may need to be involved regarding the 

mainline ditch. 

 

Councilmember Ezell reported that a resident on Springvale Road experienced approximately five feet of water in 

his garage. He recommended a review of recent development and to consider adjustments to improve water flow.  

 

Mayor Williams reported the following: 

• Mayor Williams, City Manager Miller, and Police Chief Uselton met with the Hamilton County Emergency 

Management Office and Tennessee Emergency Management Agency (TEMA). Hamilton County Mayor 

Wamp toured areas that were impacted by the flood.  

• Expressed appreciation to the first responders for their heroic actions during the flooding event. 

• The City is coordinating with TEMA to pursue disaster assistance, and he requested that all property owners 

who experienced storm-related damage contact City Hall. 
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• Thoughts and prayers for the four people who lost their lives during the flooding event.  

• Announced that the City is compiling information from organizations and individuals willing to assist 

residents affected by flooding. 

 

Mayor Williams invited Fire Chief Williams and Police Chief Uselton to provide a briefing on the flooding event. 

 

Chief Williams reported that a Unified Command Post was established at Station 1 with assistance from multiple 

mutual aid agencies. First responders evacuated over 60 people, conducted 19 water rescues and rescued over 10 

animals. 

 

Chief Uselton reported that the East Ridge Police Department responded to more than 160 calls during the flooding 

event, many of which required multiple officers to respond, and provided assistance on Interstate 24 when it was 

closed due to the flooding incident.  

 

Communication from City Manager 

City Manager Miller reported the following: 

• Several feet of water mixed with oil in the pits of Valvoline during the flooding. The resulting runoff 

flowed across Pioneer Park and the splash pad, requiring both to be closed. 

• A driver services kiosk is now available in the City Hall atrium at no cost to the City. 

• The WWTA’s contractor is working on manholes to prevent water intrusion. John Ross Road will be closed 

on August 18, 2025, for the excavation of a covered manhole and the installation of a new manhole.  

 

Old Business  

NONE 

 
New Business 

PUBLIC HEARING FOR ORDINANCE NO. 1230 - AN ORDINANCE OF THE EAST RIDGE CITY 

COUNCIL TO AMEND THE ZONING REGULATIONS AND THE ZONING MAP OF THE CITY OF 

EAST RIDGE, TENNESSEE SO AS TO REZONE THE PROPERTY LOCATED AT 842 SOUTH 

GERMANTOWN ROAD, TAX MAP #168D-H-006 FROM R-1 RESIDENTIAL DISTRICT TO C-2 

GENERAL COMMERCIAL DISTRICT 

Mayor Williams opened the public hearing. City Attorney Litchford read the ordinance on caption. 

Chief Building Official Howell stated the rezoning request is to establish a permanent medical clinic. He noted that 

Council may wish to consider a zoning condition limiting the use to a medical clinic.  

 

Aline Defiglia, applicant for the rezoning, requested that the use not be limited.  

 

Patricia Waggoner, a neighboring resident, stated she has no objection to the rezoning. 

 

Mayor Williams closed the public hearing. 
 

 

ORDINANCE NO. 1230 - AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL TO AMEND THE 

ZONING REGULATIONS AND THE ZONING MAP OF THE CITY OF EAST RIDGE, TENNESSEE SO 

AS TO REZONE THE PROPERTY LOCATED AT 842 SOUTH GERMANTOWN ROAD, TAX MAP 

#168D-H-006 FROM R-1 RESIDENTIAL DISTRICT TO C-2 GENERAL COMMERCIAL DISTRICT (1st 

READING) 

City Attorney Litchford read the ordinance on caption. 

 

Councilmember Witt moved to approve Ordinance No. 1230, seconded by Vice Mayor Tyler. There being no 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
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PUBLIC HEARING FOR ORDINANCE NO. 1231 - AN ORDINANCE OF THE EAST RIDGE CITY 

COUNCIL TO AMEND THE ZONING REGULATIONS AND THE ZONING MAP OF THE CITY OF 

EAST RIDGE, TENNESSEE SO AS TO REZONE THE PROPERTY LOCATED AT 1171 SOUTH 

SEMINOLE DRIVE, TAX MAP #168C-F-026, FROM R-1 RESIDENTIAL DISTRICT TO RZ-1 ZERO 

LOT LINE RESIDENTIAL DISTRICT 

Mayor Williams opened the public hearing. City Attorney Litchford read the ordinance on caption.  

 

Chief Building Official Howell stated this request is to allow construction of two single-family dwellings on the lot 

and reviewed the compatibility challenges.  

 

Wayne Williams, Workshop Architecture, 1420 McCallie Ave, stated that the property had several nuisance 

complaints prior to his clients purchasing the property and that his clients would like to build two single-family 

homes on the property to provide the financial incentive to improve the property.  

 

Councilmember Ezell asked if the existing house would be demolished. Mr. Williams confirmed that it would. 

 

Mayor Williams asked about the lot size and density. Chief Building Official Howell responded that the lot is 0.31 

acres. He stated the current density is three dwelling units per acre, and if approved, the density would increase. 

 

Charles McCullough, 1214 Reeves Avenue, expressed opposition and stated concern regarding the two driveways. 

 

Mayor Williams closed the public hearing. 
 

 

ORDINANCE NO. 1231 - AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL TO AMEND THE 

ZONING REGULATIONS AND THE ZONING MAP OF THE CITY OF EAST RIDGE, TENNESSEE SO 

AS TO REZONE THE PROPERTY LOCATED AT 1171 SOUTH SEMINOLE DRIVE, TAX MAP #168C-

F-026, FROM R-1 RESIDENTIAL DISTRICT TO RZ-1 ZERO LOT LINE RESIDENTIAL DISTRICT (1st 

READING) 

City Attorney Litchford read the resolution on caption. 

 

Councilmember Witt moved to deny Ordinance No. 1231, seconded by Councilmember Ezell. There being no 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3714 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, APPROVING THE EXECUTION AND DELIVERY OF A DEVELOPMENT AGREEMENT 

WITH ER INVESTMENT, LLC, RELATING TO A PROJECT IN THE BORDER REGION RETAIL 

DEVELOPMENT DISTRICT AND AUTHORIZING CERTAIN ACTIONS RELATING THERETO 

City Attorney Litchford read the resolution on caption. 

 

City Attorney Litchford stated that the development includes three units including a restaurant, convenience store 

and a laundromat. The Industrial Development Board voted unanimously to approve the agreement.  

 

Vice Mayor Tyler moved to approve Resolution No. 3714, seconded by Councilmember Ezell. There being no 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3715 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, AUTHORIZING THE CITY MANAGER TO APPROVE CHANGE ORDER REQUEST 

NO. 5 FOR THE NORTH MACK SMITH ROAD WIDENING AND IMPROVEMENTS PROJECT FOR 

MODIFICATIONS TO SIX DRAINAGE STRUCTURES 

City Attorney Litchford read the resolution on caption. 
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Jeff Sikes, ASA Engineering, stated that six drainage structures need to be lowered due to an oversight during the 

review process. He stated that ASA Engineering will reimburse the City for costs if the project exceeds budget.   

 

Councilmember Witt moved to approve Resolution No. 3715, seconded by Vice Mayor Tyler. Following further 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3716 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, AUTHORIZING THE PURCHASE OF SIX FORD INTERCEPTOR SPORT UTILITY 

VEHICLES FROM LONNIE COBB FORD THROUGH THE TENNESSEE DEPARTMENT OF 

GENERAL SERVICES STATEWIDE CONTRACT LISTING #209, PURSUANT TO TENNESSEE CODE 

ANNOTATED 12-3-1201(b), FOR USE BY THE EAST RIDGE POLICE DEPARTMENT 

City Attorney Litchford read the resolution on caption. 

 

Chief Uselton stated the Police Department is requesting to purchase six patrol vehicles for front-line officers. 

 

Vice Mayor Tyler moved to approve Resolution No. 3716, seconded by Councilmember Witt. There being no 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3717 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, AUTHORIZING THE PURCHASE OF THIRTEEN PATROL RIFLE PACKAGES FOR 

THE EAST RIDGE POLICE DEPARTMENT FROM TROY INDUSTRIES IN THE AMOUNT $23,114 

City Attorney Litchford read the resolution on caption. 

 

Chief Uselton stated the Police Department is requesting authorization to purchase 13 patrol rifle packages that 

include suppressors to replace rifles that are approaching 20 years old.  

 

Councilmember Witt moved to approve Resolution No. 3717, seconded by Vice Mayor Tyler. There being no 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3718 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, AUTHORIZING THE PURCHASE OF A FIREARMS TRAINING SIMULATOR FOR THE 

EAST RIDGE POLICE DEPARTMENT IN THE AMOUNT OF $19,030.41 

City Attorney Litchford read the resolution on caption. 

 

Chief Uselton stated the Police Department is requesting authorization to purchase a firearms training simulator and 

noted that the system integrates with the department’s current weapons.  

 

Vice Mayor Tyler moved to approve Resolution No. 3718, seconded by Councilmember Witt. Following brief 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3719 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, AUTHORIZING THE CITY TO ENTER INTO A PROFESSIONAL SERVICES 

AGREEMENT WITH DR. JESSICA PRUITT TO PROVIDE VETERINARY SERVICES FOR THE EAST 

RIDGE ANIMAL SHELTER 

City Attorney Litchford read the resolution on caption. 
 

Chief Uselton stated the agreement is to provide veterinary services two times per week at the Animal Shelter.  
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Councilmember Witt moved to approve Resolution No. 3719, seconded by Vice Mayor Tyler. 

 

Councilmember Ezell asked if surgeries would be performed. Chief Uselton responded that surgeries would be 

performed by an outside veterinarian. City Manager Miller added that the shelter does not have a surgery room.  

 

There being no further discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; 

Councilmember Cagle – yes; Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. 

Motion carried unanimously. 
 

 

RESOLUTION NO. 3720 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, AUTHORIZING THE PURCHASE OF EDRAULIC RESCUE TOOLS FROM MUNICIPAL 

EMERGENCY SERVICES (MES) THROUGH THE SOURCEWELL COOPERATIVE PURCHASING 

PROGRAM, CONTRACT #020124 

City Attorney Litchford read the resolution on caption. 

 

Chief Williams stated that the purchase of rescue tools is included in this fiscal year’s budget in the amount of 

$61,862.00. Since the adoption of the budget, the price has increased to $65,202.48. The Fire Department is 

requesting Council approve the purchase of the rescue tools in the amount of $65,202.48. 

 

Vice Mayor Tyler moved to approve Resolution No. 3720, seconded by Councilmember Ezell. There being no 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3721 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, AUTHORIZING THE PURCHASE OF TEN SETS OF TURNOUT GEAR FOR THE EAST 

RIDGE FIRE DEPARTMENT FROM NAFECO THROUGH THE SOURCEWELL COOPERATIVE 

PURCHASING PROGRAM, CONTRACT #010424-LIO 

City Attorney Litchford read the resolution on caption. 

 

Chief Williams stated that the Fire Department is requesting to purchase turnout gear in the amount of $39,960.00.  

 

Councilmember Witt moved to approve Resolution No. 3721, seconded by Vice Mayor Tyler. There being no 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes, Councilmember Cagle – yes, 

Councilmember Ezell – yes, Councilmember Witt – yes, Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3722 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, AUTHORIZING THE SUBMISSION OF A FY2026 LEANING INTO COMMUNITIES 

GRANT APPLICATION TO HAMILTON COUNTY GOVERNMENT FOR PHASE 1 OF THE 

SPRINGVALE PARK REDEVELOPMENT PROJECT AND COMMITTING LOCAL MATCHING 

FUNDS CONTINGENT UPON AWARD 

City Attorney Litchford read the resolution on caption. 

 

Development Administrator McAllister stated City Administration is requesting authorization to apply for the Fiscal 

Year 2026 Leaning Into Communities Grant with a maximum award of $250,000 and would require a matching 

amount from the City. He stated that the funding would support the implementation of Phase 1 of the Springvale 

Park Redevelopment Project.  

 

Councilmember Witt moved to approve Resolution No. 3722, seconded by Vice Mayor Tyler. 

 

Councilmember Ezell asked if this grant is solely for Springvale Park. City Manager Miller stated it can be used for 

any of the City’s parks. Development Administrator McAllister added that the Master Plan that was adopted in 

January 2024 includes a section identifying long-term and short-term goals for Springvale Park, which were used to 

create the strategic plan for the grant application.   
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Councilmember Ezell shared opposition he received from homeowners near Springvale Park.  

 

Councilmember Cagle asked for clarification on whether authorizing the submission of the grant application 

commits the funds to a dog park at Springvale Park. City Manager Miller stated yes. Councilmember Cagle then 

asked if the grant money is not used at Springvale Park for a dog park, would the money have to be returned. City 

Manager Miller confirmed it would, explaining that the grant is site- and purpose-specific.  

 

Mayor Williams stated that a citizen survey that was conducted showed that citizens would like to see park 

amenities in other locations outside of Camp Jordan Park.  

 

Following further discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember 

Cagle – yes; Councilmember Ezell – no; Councilmember Witt – yes; Mayor Williams – yes. Motion carried. 
 

 

RESOLUTION NO. 3723 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, APPROVING BIDS FOR ATHLETIC FIELD SUPPLIERS FOR SOCCER FIELDS AT 

CAMP JORDAN PARK FOR FY 2025–2026 

City Attorney Litchford read the resolution on caption. 

 

Parks and Recreation Director Skiles stated that the Parks and Recreation Department is requesting approval of bids 

for athletic field supplies for soccer fields at Camp Jordan Park for Fiscal Year 2025-2026.  

 

Vice Mayor Tyler moved to approve Resolution No. 3723, seconded by Councilmember Ezell. There being no 

discussion, Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; 

Councilmember Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3724 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, MEMORIALIZING AN APPOINTMENT BY MAYOR BRIAN WILLIAMS TO THE EAST 

RIDGE PLANNING COMMISSION  

City Attorney Litchford read the resolution on caption. 

 

Mayor Williams announced his appointment of Casey Tuggle to the East Ridge Planning Commission. 

 

Mayor Williams moved to approve Resolution No. 3724, memorializing his appointment of Casey Tuggle to the 

Planning Commission. Seconded by Vice Mayor Tyler. Following brief discussion, Mayor Williams asked for a roll 

call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; Councilmember Ezell – yes; Councilmember Witt 

– yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

RESOLUTION NO. 3725 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, MEMORIALIZING AN APPOINTMENT BY MAYOR BRIAN WILLIAMS TO THE EAST 

RIDGE HOUSING COMMISSION  

City Attorney Litchford read the resolution on caption. 

 

Williams announced his appointment of Wayne Thompson to the East Ridge Housing Commission.  

 

Mayor Williams moved to approve Resolution No. 3725, memorializing his appointment of Wayne Thompson to 

the Housing Commission. Seconded by Vice Mayor Tyler. There being no discussion, Mayor Williams asked for a 

roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; Councilmember Ezell – yes; Councilmember 

Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
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RESOLUTION NO. 3726 - A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EAST RIDGE, 

TENNESSEE, MEMORIALIZING AN APPOINTMENT BY COUNCILMEMBER JEFF EZELL TO THE 

EAST RIDGE INDUSTRIAL DEVELOPMENT BOARD TO FILL AN UNEXPIRED TERM 

City Attorney Litchford read the resolution on caption. 

 

Councilmember Ezell announced his appointment of Tucker McClendon to the East Ridge Industrial Development 

Board.  

 

Councilmember Ezell moved to approve Resolution No. 3726, memorializing his appointment of Tucker 

McClendon to the Industrial Development Board. Seconded by Councilmember Witt. Following brief discussion, 

Mayor Williams asked for a roll call vote. Vice Mayor Tyler – yes; Councilmember Cagle – yes; Councilmember 

Ezell – yes; Councilmember Witt – yes; Mayor Williams – yes. Motion carried unanimously. 
 

 

Discussion of Tentative Agenda for the August 28, 2025 City Council Meeting (see Attachment A) 
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ATTACHMENT A 

TENTATIVE AGENDA 

August 28, 2025 

 

Old Business 

ORDINANCE NO. 1230 - AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL TO AMEND THE 

ZONING REGULATIONS AND THE ZONING MAP OF THE CITY OF EAST RIDGE, TENNESSEE SO 

AS TO REZONE THE PROPERTY LOCATED AT 842 SOUTH GERMANTOWN ROAD, TAX MAP 

#168D-H-006 FROM R-1 RESIDENTIAL DISTRICT TO C-2 GENERAL COMMERCIAL DISTRICT (2nd 

READING) 

No Discussion 

 

ORDINANCE NO. 1231 - AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL TO AMEND THE 

ZONING REGULATIONS AND THE ZONING MAP OF THE CITY OF EAST RIDGE, TENNESSEE SO 

AS TO REZONE THE PROPERTY LOCATED AT 1171 SOUTH SEMINOLE DRIVE, TAX MAP #168C-

F-026 FROM R-1 RESIDENTIAL DISTRICT TO RZ-1 ZERO LOT LINE RESIDENTIAL DISTRICT (2nd 

READING) 

Mayor Williams stated that this item was denied on first reading and will be removed from the agenda.  
 

New Business 

RESOLUTION NO.  - Authorizing the issuance of interest-bearing equipment acquisition capital outlay 

notes in an amount not to exceed $400,000 

City Manager Miller stated that this resolution authorizes the issuance of the capital acquisition note.  

 
RESOLUTION NO.  - Approval of bid for an athletic field supplier for baseball and softball fields at 

Camp Jordan Park for FY 2025-2026 

Director Skiles stated that the Parks and Recreation Department conducted a rebid for athletic field supplies for the 

baseball and softball fields at Camp Jordan Park. Sealed bids will be opened August 20, 2025.  

 
RESOLUTION NO.  - Approval of bid for a trophy vendor to supply awards for various youth and 

adult sports programs managed by the Parks and Recreation Department 

Director Skiles stated that sealed bids will be opened August 20, 2025.  

 
RESOLUTION NO.  - Approval of bid for a professional sports photography services for various youth 

sports programs managed by the Parks and Recreation Department 

Director Skiles stated that sealed bids will be opened August 20, 2025. 

 

RESOLUTION NO.  - Approval of proposal for audio visual equipment and professional integration 

services for Venue 1921 at East Ridge 

Director Skiles stated proposals were solicited for audio visual equipment and professional integration services.  
 

 

Adjournment 

There being no further business, the August 14, 2025, Regular Meeting of the City Council of the City of East 

Ridge was adjourned at 7:57 p.m. 

 

 

APPROVED: 

 

             

MAYOR      CITY CLERK 
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ORDINANCE NO. 1230 

 

AN ORDINANCE OF THE EAST RIDGE CITY COUNCIL TO 

AMEND THE ZONING REGULATIONS AND THE ZONING MAP 

OF THE CITY OF EAST RIDGE, TENNESSEE SO AS TO REZONE 

THE PROPERTY LOCATED AT 842 SOUTH GERMANTOWN 

ROAD, TAX MAP #168D-H-006 FROM R-1 RESIDENTIAL 

SINGLE-FAMILY DISTRICT TO C-2 GENERAL COMMERCIAL 

DISTRICT 

 

WHEREAS, Aline Defiglia petitioned the East Ridge Planning Commission to 

recommend to the Mayor and Councilmembers of the City of East Ridge, Tennessee, the 

rezoning of the property located at 842 South Germantown Road, Tax Map #168D-H-006, 

from R-1 Residential Single-Family District to C-2 General Commercial District. The 

property is more particularly described as follows:  

Lot 1 of the Subdivision of R. B. Brotbeck Property, as shown on the 

survey of William Mabry, Chattanooga Surveying Company, No. 55-

251-1, and being more particularly described as follows: 

 

BEGINNING at a point in the southeastern line of South Germantown 

Road, said point marking the most western corner of the Brotbeck 

tract; thence North 48 degrees 15 minutes East, 117.3 feet along the 

southeastern line of Germantown Road; thence South 59 degrees 33 

minutes East, 205.8 feet to the northwesterly line of the tract of ground 

conveyed to V. L. Ingle and wife by deed recorded in Book 1195, Page 

42, in the Register's Office of Hamilton County, Tennessee; thence 

South 22 degrees 57 minutes West, 82.4 feet along the northwestern 

line of the Ingle tract to the southern line of the Brotbeck tract; thence 

North 66 degrees 19 minutes West, 254.5 feet to the point of beginning. 

 

Being the same property conveyed by QuitClaim Deed recorded in 

Book 3513, Page 371, in the Register’s Office of Hamilton County, 

Tennessee. 
 

 WHEREAS, the East Ridge Planning Commission held a public hearing on this 

petition on July 7, 2025, where it reviewed the rezoning request and heard and considered all 

statements concerning the petition; and 

 

WHEREAS, the East Ridge Planning Commission, by motion, recommended 

approval of the rezoning petition on July 7, 2025; and 

 

WHEREAS, the applicant has properly advertised in a paper of general circulation in 

the City of East Ridge that they will make application to the City Council of the City of East 

Ridge to request approval of the rezoning; and 
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WHEREAS, notices of the public hearing before the City Council of the City of East 

Ridge have been served upon all property owners in the City within a distance of 300 feet 

from the affected property; and 

 

WHEREAS, the East Ridge City Council held a public hearing on August 14, 2025, 

at which time all interested parties were given an opportunity to be heard. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, as follows: 

 

Section 1.   That the zoning regulations and the zoning map of the City of East Ridge, 

Tennessee, be and the same hereby are amended to rezone the property located at 842 South 

Germantown Road, Tax Map #168D-H-006 from R-1 Residential Single-Family District to 

C-2 General Commercial District, for uses consistent with such zoning. 

 

 BE IT FURTHER ORDAINED, that this ordinance shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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 Approved on First Reading      , 2025. 

 

 Approved on Second Reading     , 2025. 

 

 

 

            

                    

      Brian W. Williams, Mayor 

 

ATTEST: 

 

 

       

      J. Scott Miller, City Manager 

 

 

 

APPROVED AS TO FORM: 

 

 

       

Mark W. Litchford, City Attorney  
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May 30th, 2025 

 

To Whom it Concerns, 

 

842 S. Germantown will be utilized as a wellness center/medical office housing practitioners 

such as physical trainers, mental health therapists, doctors, massage therapists, etc.  

Please note that the site plan includes a privacy fence. Deviating from the uploaded document 

slightly, the fence will actually start around parking space 11 (approximately where the 

residential home is located), extend around parking space 18 and up the back of the property 

line about midway. Privacy screening with the residential homes along Ringgold road will be 

achieved through select landscaping along that property line with trees, bushes, etc., that are 

listed in the East Ridge landscape manual.  

Thank you! 

 

Sincerely, 

 

Aline Defiglia 
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City of East Ridge 
1517 Tombras Avenue 
East Ridge, Tennessee 37412 

(423)867~7711 ●  www.eastridgetn.gov 

 

 

Department of Building and Codes 

 
 
     

 

 

Brian Williams          David Tyler          Jacky Cagle          Andrea Witt          Jeff Ezell                      J. Scott Miller  
Mayor           Vice-Mayor             Councilmember            Councilmember               Councilmember             City Manager               

 

DATE:         July 1, 2025 

 

TO:              Planning Commission Members 

 

FROM:        Building and Codes Department 

 

SUBJECT:  Rezone 

 

Applicant:  Aline Defiglia 

 

Location:   842 S Germantown Road, Tax Map 168D-H-006 

 

Consider Aline Defiglia’s request to rezone 842 S Germantown Road from Single Family Residential R-1 to   

C-2 General Commercial District for the use of a medical clinic.  

 

The site is surrounded by a mix of uses, including single-family residential, office, and 

commercial. The development form along Ringgold Rd is suburban commercial with 1-2 story 

commercial buildings and paved parking lots. The form transitions to suburban 

residential along S. Germantown Rd with 1-2 story single-family dwellings on individual lots with individual 

driveways. 

 

The adjacent parcel at 841 S. Germantown Road was rezoned in 2008 from C-2 and R-1 to O-1 (Office District) 

with specific conditions (Ordinance #841). This site has not seen any recent changes in zoning; however, it has 

been used for commercial operations approved by the city council through use reviews. These operations have 

included TLC (Talk Listen Communicate), a Montessori school, and most recently, approval of use as a medical 

clinic for Ms. Defiglia’s practice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Compatibility Challenges are as follows: 

 

1. Prior Commercial Use Recognition: Established Commercial Functionality. The subject property has 

historically functioned as an office and has received two prior City Council-approved use-on-review 

approvals for commercial activity. The applicant is not seeking to change the building or intensity of use 

but is looking to formalize an existing, long-standing commercial presence. The request could be viewed 

as corrective zoning to align zoning with the actual, legally allowed use. 

 

2. Zoning Transition: To the west and south, there are existing office and commercial uses, including a 

2008 rezoning of the adjacent property (841 S. Germantown Rd) to O-1 Office District. The parcel south 

of the site is split-zoned C-2 and R-1; if fully rezoned in the future, it would place C-2 zoning adjacent 

to this parcel, enhancing compatibility. 

 

3.  Land Use Flexibility: The stretch of S. Germantown Road near Ringgold Road transitions into a 

mixed-use corridor, blending residential and office/commercial functions. Formalizing this commercial 

use via rezoning may better reflect the current and emerging development pattern. The current use 

(office) is low intensity, generates minimal traffic, and has no known nuisance issues.  

 

As outlined in the RPA staff report, rezoning to O-1 (Office District) could provide the necessary legal 

framework for the existing office use while maintaining a suitable buffer between commercial and residential 

areas. The broader C-2 designation allows for commercial activities that could potentially harm the character 

and safety of the surrounding neighborhood; however, conditions can be placed on the rezoning allowing office 

use only within the C-2 zone and buffer requirements. 
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RESOLUTION NO. 3727

RESOLUTION OF THE CITY OF EAST RIDGE, TENNESSEE, AUTHORIZING THE ISSUANCE OF 
INTEREST-BEARING EQUIPMENT ACQUISITION CAPITAL OUTLAY NOTES, SERIES 2025, IN 
AN AMOUNT NOT TO EXCEED $400,000, AND PROVIDING FOR THE PAYMENT OF SAID 
NOTES 

WHEREAS, the City Council (the "City Council"), of the City of East Ridge, Tennessee (the 
"Municipality" or the "City"), has determined that it is necessary and desirable to authorize, issue, sell, and 
provide for the payment of its interest bearing capital outlay notes for the purpose of financing the acquisition of 
equipment for the City, including a F-750 Dump Truck with a snowplow and salt spreader and a new rear-end 
loader for the Sanitation Department, and to pay all legal, fiscal, administrative, planning, and engineering costs 
incident thereto (collectively, the "Project"); 

WHEREAS, the Municipality finds and determines that the Project will promote or provide a 
traditional governmental activity or otherwise fulfill a public purpose; 

WHEREAS, in order to proceed as expeditiously as possible with such an essential Project, it is 
necessary that interest bearing capital outlay notes be issued for the purpose of providing funds to finance the 
Project; 

WHEREAS, the Municipality is authorized by the provisions of Title 9, Chapter 21, Tennessee Code 
Annotated, as amended (the "Act"), to issue such notes for said purposes upon the approval of the Comptroller 
of the Treasury or the Comptroller's designee; and, 

WHEREAS, the City has determined that the Project is a public works project within the meaning of 
the Act. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of East Ridge, 
Tennessee, as follows: 

Section 1. Authority. 
other applicable provisions of law. 

The Notes herein authorized shall be issued pursuant to the Act, and 

Section 2. Authorization. For the purpose of providing funds to finance the costs of the Project 
there shall be issued pursuant to, and in accordance with, the provisions of the Act, and other applicable 
provisions oflaw, the interest bearing capital outlay notes of the Municipality, in the aggregate principal amount 
of not to exceed $400,000, or such lesser amount as may be detennined by the Mayor of the Municipality (the 
"Mayor"), at the time of sale ( collectively, the "Notes", individually, the "Note"). 

Section 3. Terms of the Notes. The Notes shall be designated "Equipment Acquisition Capital 
Outlay Notes, Series 2025". The Notes shall be issued in registered form, without coupons. The Notes shall be 
numbered from l upwards, shall be dated the date of issuance and delivery, shall be sold at not less than the par 
amount thereof, shall bear interest at a rate not to exceed 4.50% per annum, such interest being payable at such 
times as agreed upon with the purchaser of such Notes, but in no event less than semiannually each year 
commencing six months from the dated date or such date as shall be designated by the Mayor (the "Interest 
Payment Date"), and shall mature not later than the end of the fifth fiscal year following the fiscal year in which 
the Notes are issued. Each year the Notes are outstanding the Municipality shall retire principal on the Notes in 
an amount that is estimated to be at least equal to an amortization which reflects level debt service on the Notes. 
If the Notes are issued through the Tennessee Municipal Bond Fund ("TMBF"), alternative loan program, the 
rate of interest will include an annual fee equal to 15 basis points (0.15%), payable to TMBF by the bank, to be 
paid from each periodic payment of interest on the Notes, based on the outstanding principal amount of the 
Notes. The Notes shall contain such terms, conditions, and provisions other than as expressly provided or 





















City of East Ridge 
1517 Tombras Avenue 
East Ridge, Tennessee 37412 
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Brian Williams          David Tyler             Jacky Cagle           Andrea Witt           Jeff Ezell                          J. Scott Miller  
Mayor                 Vice Mayor                      Councilmember              Councilmember               Councilmember             City Manager               

August 29, 2025 

 

Ms. Sheila Reed          Via Email 

Director 

Division of Local Government Finance 

Cordell Hull Building 

425 Rep John Lewis Way N 

Nashville, TN 37243 

 

RE:  Not to exceed $400,000 Equipment Acquisition Capital Outlay Note, Series 2025, of the City 

of East Ridge, Tennessee 

 

Dear Ms. Reed: 

 

Pursuant to Title 9, Chapter 21, Part 6, Tennessee Code Annotated, the City of East Ridge, Tennessee (the "City"), 

requests approval for the issuance of a not to exceed $400,000 Equipment Acquisition Capital Outlay Note, Series 

2025 (the "Note"). The proceeds of the Note will be used for the purpose of financing the acquisition of equipment 

for the City, including a F-750 Dump Truck with a snowplow and salt spreader and a new rear-end loader for the 

Sanitation Department, and to pay all legal, fiscal, administrative, planning, and engineering costs incident 

thereto. 

 

The Note will be sold at a rate of interest not to exceed 4.50% per annum and will mature not later than the end 

of the fifth fiscal year from the date of issuance of the Note and have such other terms as set forth in the resolution 

authorizing the issuance of the Note, an executed copy of which is attached. The Note issue complies with the 

City’s Debt Policy. 

 

The City is requesting approval for the issuance of the Note through the informal bid process. The closing costs 

associated with the sale of the Note are $500 for bond and tax counsel. The City represents that the proposed sale 

is feasible, is in the best interest of the City, and that it can amortize the proposed Note together with all other 

indebtedness currently outstanding, and hereby requests your approval of the issuance of the Note.  

 

Yours truly, 

 

CITY OF EAST RIDGE, TENNESSEE 

 

 

By: ________________________________ 

Brian Williams, Mayor 

 

Attachments 

 

C:  Linda Mooningham 

  Tennessee Municipal Bond Fund 
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RESOLUTION NO. 3728 

 

 

A RESOLUTION OF THE EAST RIDGE CITY 

COUNCIL AUTHORIZING THE TERMINATION OF 

THE AGREEMENT WITH HOLLAND & KNIGHT 

LLP FOR GOVERNMENT AFFAIRS SERVICES AND 

THE EXECUTION OF A NEW AGREEMENT WITH 

BHA STRATEGY/BGR GROUP TO PROVIDE 

GOVERNMENT AFFAIRS COUNSEL BEFORE THE 

TENNESSEE GENERAL ASSEMBLY 

 
 

WHEREAS, the City of East Ridge previously entered into an agreement with 

Holland & Knight LLP to provide government affairs counsel and representation before the 

Tennessee General Assembly through December 31, 2025; and 

 

WHEREAS, the City’s designated representative with Holland & Knight LLP has 

notified the City that he will be departing the firm effective September 1, 2025, to join BHA 

Strategy/BGR Group; and 

  

WHEREAS, the existing engagement agreement with Holland & Knight LLP 

provides that the City may terminate the agreement prior to its expiration date without being 

in breach if the City elects to continue services with the departing representative at their new 

firm; and, 

 

WHEREAS, the City Council finds it to be in the best interest of the City to 

maintain continuity of representation before the Tennessee General Assembly by entering 

into a new agreement with BHA Strategy/BGR Group and terminating the current 

agreement with Holland & Knight LLP accordingly. 

  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF   

THE CITY OF EAST RIDGE, TENNESSEE that:  

 

SECTION 1: The City Manager is hereby authorized to terminate the current 

engagement agreement with Holland & Knight LLP, in accordance with the terms of that 

agreement.  

 

SECTION 2: The City Manager is further authorized to negotiate and execute an 

engagement agreement with BHA Strategy/BGR Group for government affairs services 

before the Tennessee General Assembly, under terms and conditions acceptable to the City 

Attorney. 

 

BE IT FURTHER RESOLVED that this resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted this __________day of ________________________, 2025 

Brian W. Williams, Mayor 

Attest: 

J. Scott Miller, City Manager

Approved to Form: 

Mark W. Litchford, City Attorney 









 

 

 

AGENDA MEMORANDUM 

Athletic Field Equipment and Field Maintenance Supplies 

                                                            AUGUST 28, 2025 
Submitted By: 

Shawnna Skiles     
Shawnna Skiles, Parks and Recreation Director 

   

Subject: Bid Award Recommendation – Athletic Field Equipment and Field Maintenance Supplies for Camp 

Jordan Park 

On August 13, 2025, the Parks and Recreation Department opened sealed bids for the procurement of athletic 

baseball-softball field supplies for Camp Jordan Park. The department is seeking to purchase these items within 

the fiscal year spanning July 2025 through June 2026. 

A total of two (2) bids were received. Upon review, staff recommends awarding the purchase of items based on 

the lowest bid per item as follows: 

Item Vendor Bid Amount 

Chalk-Proline 50lb Rivercity Athletics $11.00 per bag 

Matt Drags (6x3)-Heavy Duty Rivercity Athletics $325.00 per drag 

Field Conditioner-EPB minerals playball 
50lb bags 

Rivercity Athletics $10.00 per bag 

Base Anchors Rivercity Athletics $25.00 per unit 

Whicker Plugs BSN Sports $186.98 set of 36 

Field Grading Lips (done with machine 
on the field once a year) 

Rivercity Athletics $1000.00 per 
field 

Bases (Schutt or Jack Corbett-
Hollywood) 

Rivercity Athletics $350.00 per set 

Nail Drags (5x3) Heavy Duty Rivercity Athletics $350.00 per drag 

Pitching Rubbers Schutt (2-spike) Rivercity Athletics $40.00 per 
pitching rubber 

Fence Toppers (Poly-Cap Fence Guard) BSN Sports $6705.20 for 
2400 feet 

Staff recommends proceeding with the purchases as outlined above to ensure timely and cost-effective 

maintenance of the athletic fields. 

SS 

RESOLUTION NO. 3729 
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RESOLUTION NO. 3729 

 

A RESOLUTION OF THE EAST RIDGE CITY 

COUNCIL APPROVING A BID FOR AN ATHLETIC 

FIELD SUPPLIER FOR BASEBALL AND SOFTBALL 

FIELDS AT CAMP JORDAN PARK FOR FY 2025 - 2026 

 

 

 WHEREAS, the City of East Ridge advertised for bids for an Athletic Field 

Supplier for Baseball and Softball Fields at Camp Jordan Park for FY 2025 – 2026; and 

 

WHEREAS, sealed bids were opened and publicly read on August 13, 2025, 

beginning at 2:30 p.m. at East Ridge City Hall; and 

  

WHEREAS, City staff has maintained a file of the bids which were submitted; and  

 

WHEREAS, after conducting a public bid opening and after reviewing the bid 

documents, City staff recommends the bid for an Athletic Field Supplier for Baseball and 

Softball Fields at Camp Jordan Park for FY 2025 – 2026 be awarded as follows: 

ITEM VENDOR BID AMOUNT 

Chalk-Proline 50lb Rivercity Athletics $11.00 per bag 

Matt Drags (6x3)-Heavy Duty Rivercity Athletics $325.00 per drag 

Field Conditioner-EPB minerals 

playball 50lb bags 

Rivercity Athletics $10.00 per bag 

Base Anchors Rivercity Athletics $25.00 per unit 

Whicker Plugs BSN Sports $186.98 set of 36 

Field Grading Lips (done with 

machine on the field once a year) 

Rivercity Athletics $1000.00 per field 

Bases (Schutt or Jack Corbett-

Hollywood) 

Rivercity Athletics $350.00 per set 

Nail Drags (5x3) Heavy Duty Rivercity Athletics $350.00 per drag 

Pitching Rubbers Schutt (2-spike) Rivercity Athletics $40.00 per 

pitching rubber 

Fence Toppers (Poly-Cap Fence 

Guard) 

BSN Sports $6705.20 for 2400 

feet 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, that the bid for an Athletic Field Supplier for 

Baseball and Softball Fields at Camp Jordan Park for FY 2025 – 2026 be awarded as follows:  

ITEM VENDOR BID AMOUNT 

Chalk-Proline 50lb Rivercity Athletics $11.00 per bag 

Matt Drags (6x3)-Heavy Duty Rivercity Athletics $325.00 per drag 

Field Conditioner-EPB minerals 

playball 50lb bags 

Rivercity Athletics $10.00 per bag 

Base Anchors Rivercity Athletics $25.00 per unit 

Whicker Plugs BSN Sports $186.98 set of 36 

Field Grading Lips (done with 

machine on the field once a year) 

Rivercity Athletics $1000.00 per field 

Bases (Schutt or Jack Corbett-

Hollywood) 

Rivercity Athletics $350.00 per set 

Nail Drags (5x3) Heavy Duty Rivercity Athletics $350.00 per drag 

Pitching Rubbers Schutt (2-spike) Rivercity Athletics $40.00 per 

pitching rubber 

Fence Toppers (Poly-Cap Fence 

Guard) 

BSN Sports $6705.20 for 2400 

feet 

 

BE IT FURTHER RESOLVED that this resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted this __________day of ___________________________, 2025. 

 

        

 

 

 

             

       Brian W. Williams, Mayor 

 

 

Attest: 

 

 

        

J. Scott Miller, City Manager 

 

 

 

Approved as to Form: 

 

 

       

Mark W. Litchford, City Attorney 
 

 



 

 

 

 

AGENDA MEMORANDUM 

YOUTH SPORTS PHOTOGRAPHY 2025-2026 

AUGUST 28TH, 2025 

 

Submitted By: 

Shawnna Skiles      

Shawnna Skiles, Parks and Recreation Director 

   

 

SUBJECT: Recommendation for Youth Sports Photography Company – 2025-2026 Season 

The City of East Ridge Parks and Recreation Department solicited sealed bids for Youth Sports 

Photography services for the 2025-2026 recreational sports season. Bids were opened on 

Wednesday, August 20, 2025, and three qualified vendors submitted proposals. 

Bid Summaries: 

1. TriStar Visuals Photography 

○ Commission: 12% of total sales 

○ Ordering: Online via a custom portal 

○ Delivery: Digital or mailed print products 

2. Beverly Reid Photography LLC 

○ Commission: 15% on a sliding scale 

○ Ordering: Private online gallery for each parent 

○ Delivery: Shipped directly to the home 

3. School Days Photography 

○ Commission: 25% of net sales 

○ Ordering: On-site photo sales two weeks after photo day, with additional online 

ordering options 

○ Delivery: Pre-packaged photo options available on-site; additional purchases 

available online 

After reviewing all proposals, staff recommended awarding the Youth Sports Photography 

contract for the 2025-2026 season to School Days Photography. Their approach offers a strong 

commission structure and convenient purchasing options for families, both on-site and online. 

 

SS 

RESOLUTION NO. 3730 
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RESOLUTION NO. 3730 

 

 

A RESOLUTION OF THE EAST RIDGE CITY 

COUNCIL APPROVING PHOTOGRAPHY BIDS FOR 

THE 2025 – 2026 SPORTS SEASON 
 

 

WHEREAS, on July 20, 2025, the City of East Ridge advertised for bids for sports 

photography services for the 2025 - 2026 sports season; and 

 
WHEREAS, sealed bids were opened and publicly read on August 20, 2025, 

beginning at 2:30 pm. at the East Ridge City Hall; and, 

  
WHEREAS, City staff has maintained a file with all bids received by various 

vendors and, 

 
WHEREAS, after conducting a public bid opening and after reviewing the bid 

documents, City staff recommends the bid for sports photography be awarded to School 

Days Photography in the amount of 25% return of net sales to the City. 

  
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF   

THE CITY OF EAST RIDGE, TENNESSEE that the bid for sports photography services 

for the 2025 – 2026 sports season be awarded to School Days Photography in the amount of 

25% return of net sales to the City.  

 
BE IT FURTHER RESOLVED that this resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted this __________day of ________________________, 2025 

 

        

 

 

             

       Brian W. Williams, Mayor 

Attest: 

 

 

        

J. Scott Miller, City Manager 

 

 

 

Approved to Form: 

 

 

       

Mark W. Litchford, City Attorney 



 
 
 

 

AGENDA MEMORANDUM  

 AUDIO VISUAL SCOPE OF WORK – VENUE 1921  

August 28, 2025 

  

Submitted By: 

 Shawnna Skiles                                                                              

Shawnna Skiles, Parks and Recreation Director 

Subject: Recommendation for AV Integration Services – Venue 1921 

 

The City of East Ridge solicited proposals from highly qualified firms for the audio-visual equipment and 

professional integration services for Venue 1921. These proposals will be presented to the City Council 

on August 28, 2025, for final approval of the project. I have included both proposals for your review.  

AVI-SPL $79,670.98 

Input Group LLC $105,400.00 

Based on the proposals received, we recommend moving forward with AVI/SPI for the audio-visual 

integration services at Venue 1921. While their proposal came in lower than others, it stands out not only 

for its competitive pricing but also for their exceptional service record and commitment to quality. 

AVI/SPI brings a strong combination of expertise, proven performance, global reach, and outstanding 

customer service. Their analytical approach and attention to detail have been evident throughout this 

process. They’ve already visited the site three times, working closely with contractors to ensure the 

project is progressing smoothly and will be ready for implementation once approved. 

Their proactive involvement and deep understanding of the project requirements give us confidence that 

they are the right partner for Venue 1921. We will present this recommendation to the City Council on 

August 28, 2025, for final approval. 

SS 

 

RESOLUTION NO. 3731 
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RESOLUTION NO. 3731 

 

 

A RESOLUTION OF THE EAST RIDGE CITY 

COUNCIL ACCEPTING THE PROPOSAL FROM AVI-

SPL FOR AUDIO-VISUAL EQUIPMENT AND 

PROFESSIONAL INTEGRATION SERVICES AT 

VENUE 1921 AT EAST RIDGE 
 

 

WHEREAS, the City of East Ridge solicited proposals from highly qualified firms 

for the purchase and installation of audio-visual equipment and professional integration 

services for Venue 1921 at East Ridge; and 

 
WHEREAS, proposals were received from AVI-SPL in the amount of $79,670.98 

and from Input Group LLC in the amount of $105,400.00; and, 

  
WHEREAS, AVI-SPL has exhibited proactive involvement throughout the planning 

process, including multiple site visits and coordination with contractors, ensuring readiness 

for implementation upon approval; and, 

 
WHEREAS, the City Council finds that entering into an agreement with AVI-SPL 

for audio-visual integration services at Venue 1921 is in the best interest of the City. 

  
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF   

THE CITY OF EAST RIDGE, TENNESSEE that the City Council hereby accepts the 

proposal from AVI-SPL in the amount of $79,670.98 for audio-visual equipment and 

professional integration services at Venue 1921 at East Ridge and authorizes the City 

Manager or his designee to execute any and all documents to enter into an agreement for 

said services.  

 
BE IT FURTHER RESOLVED that this resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted this __________day of ________________________, 2025 

 

        

 

 

             

       Brian W. Williams, Mayor 

Attest: 

 

 

        

J. Scott Miller, City Manager 

 

 

 

Approved to Form: 

 

 

       

Mark W. Litchford, City Attorney 



Proposal Prepared For

331 Premier Ct.
Suite 100

Franklin, TN 37067

Fax: (901) 866-1475
www.avispl.com

City of East Ridge TN
Town Center Audio Visual

Ryan.Kline@avispl.com

Prepared by: Ryan Kline

Proposal no: 485879-4
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TOWN CENTER AUDIO V ISUAL 

TABLE OF CONTENTS 
Introduction ........................................................................................................................................................................................ 2 

Project Overview ................................................................................................................................................................................ 2 

Town Center........................................................................................................................................................................................ 3 

Design Narrative .................................................................................................................................................................................. 3 

Scope of Work – Hardware Integration ................................................................................................................................................ 4 

Scope of Work – Software Integration ................................................................................................................................................. 6 

Network and Network Security ......................................................................................................................................................... 7 

Customer Responsibilities ................................................................................................................................................................ 8 

Software Licenses and Service Accounts ....................................................................................................................................... 8 

Site Readiness .................................................................................................................................................................................... 9 

Room Environmental Considerations .............................................................................................................................................. 9 

 

AVI-SPL LLC Proposal #: 485879-4 7 | P a g e



 
 
 

CONTINUED ON NEXT PAGE 
This Entire Document and all information (including drawings, specifications, and designs) presented by AVI-SPL LLC is the property of AVI-SPL LLC or its affiliate. 
Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in 
confidence. These Materials may not be copied, distributed, or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. 
© Copyright AVI-SPL LLC. All Rights Reserved. 

SOW Page | 2  

INTRODUCTION 
After careful and deliberate consideration of your requirements, we are pleased to provide the following audiovisual solutions scope 
of work. The scope of work noted is based on sound engineering principles, reliable technology, and have been formulated 
specifically to meet your requirements.  

PROJECT OVERVIEW  
AVI-SPL is offering a solutions package designed to maximize The City of East Ridge’s investment in meeting and collaboration 
technology. To achieve this goal, AVI-SPL is utilizing industry best practices for system design and is deploying proven and reliable 
devices and services. 
 
A new multi-purpose venue will receive an audio-visual system to support zoned audio in several locations and a projection system 
in the main venue hall. The system will allow for several sources of audio and video and will have a control system. 
 
The project shall cover the following spaces: 

• TOWN CENTER 
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TOWN CENTER 

DESIGN NARRATIVE 

The City of East Ridge is constructing a new Town Center building that will receive an audiovisual system for the venue hall and 
surrounding patio and lobby areas. 

The venue hall will receive one 14,000 lumen projector with appropriate lens for projecting video content onto a motorized 159” 
diagonal, 16:9 projection screen. The projector will be ceiling mounted and will require a 120VAC circuit with a duplex receptacle. 
The projection screen will require one 120VAC circuit that will be hardwired to the projection screen motor. 

Video routing for the system will be handled by a networked video solution. Two HDMI wall plate encoders will be installed at either 
side of the front wall. One HDMI encoder will be installed in the equipment rack. One HDMI decoder will be installed at the projector 
location. One wireless presentation gateway device will be installed in the equipment rack and will route it’s HDMI output to the 
encoder that is installed in the equipment rack. The wireless presentation gateway will be able to be connected either wirelessly 
over the building WiFi network or through the use of included USB-C adapter dongles. The wireless presentation device will require 
one PoE+ building LAN connection. 

Audio for the space will be handled by a digital signal processor located in the equipment rack. Sources for the audio system 
includes the following: 

• One 4 channel wireless microphone system

o 3 handheld microphones

o 1 lavalier microphone

• One 4 channel music streaming player with streaming service subscription

• Two, dual XLR input wall plates located near the HDMI wall plates.

o These inputs are networked audio signals that will be routed to the DSP

• One Bluetooth and analog input wall plates located near the primary wall plate.

o These inputs are networked audio signals and will be routed to the DSP

Twenty-four pendant style speakers will be installed throughout the main venue hall space to provide proper audio coverage. Two 
in-ceiling speakers will be installed in the lobby area. Four outdoor rated surface mounted speakers will be installed at the patio 
area. The speakers will be zoned and powered by an 8-channel power amplifier installed in the equipment rack. 

The system will have a control system installed to handle all source selections and routing within the system. A wall mounted touch 
panel along with an iPad will provide user controls for the system, 

One 24-port network switch will be provided for connecting all networked AV equipment. This will be an isolated network that will 
not touch the building LAN. 

One 27 space equipment rack will be installed in a TBD location and will house all headend equipment. 

Customer Responsibilities: The Customer shall be responsible for providing power, network drops, junction boxes, and cable 
pathways for AV cabling required for wall-mounted devices, as well as ceiling egress and cable path to the conference table, where 
applicable.  

**Please see the “Environmental Considerations ” and “Customer Responsibilities ” sections of this document for 
required room properties  and deployment best practices.  ** 
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SCOPE OF WORK – HARDWARE INTEGRATION 
This section describes hardware installation and general functionality  or specifications. All equipment provided and installed 
by AVI-SPL unless otherwise specified. 

1. Display/Projection
1.1. The following display devices will be integrated into the system:

1.1.1. 1 video projector for displaying video content within the space. The projector(s) shall have a native resolution of 
1920X1200 pixels, and a manufacturer rated brightness of 14,000 ANSI lumens.  

1.1.2. 1 recess mounted, motorized operation, projection screen. The screen shall be tab-tensioned in a 16:9 widescreen 
format with a diagonal viewing surface of 159”.  The viewing area shall be matte white fabric with black backing. 

1.1.2.1. A low voltage interface shall be provided with each motorized projection screen for remote operation. 

2. Source Equipment and Interfaces
2.1. The following sources will facilitate end user laptop connections:
2.2. 2  HDMI connection(s) located at the wall for  auxiliary device connectivity.
2.3. The following source devices will be integrated into the system.

2.3.1. A wireless presentation gateway, located  in the equipment rack. 
2.4. Wall plates, cubby ports, and interfaces will be black in color. 

3. Routing and Switching
3.1. The following video routing and switching devices will be integrated into the system:

3.1.1. An IP-based video distribution system that will route all video sources throughout the system. 
3.1.1.1. AVI-SPL will provide and install the network to handle all video routing and device communication. 

4. Audio
4.1. The following audio devices will be integrated into the system:

4.1.1. A digital signal processor (DSP) will support all audio sources. All microphones used for conferencing shall utilize a 
dedicated acoustical echo canceling (AEC) channel per microphone element in the DSP.  

4.1.2. Microphones will support conferencing and other system features. The following microphone(s) will be used to 
provide speech audio to conference calls. The microphone(s) will support local voice reinforcement within the room 
in a 'mix-minus' configuration. 

4.1.2.1. 3 Handheld wireless microphone(s). The microphone(s) will be black in color. 
4.1.2.2. 1 Lavalier wireless microphone(s). The microphone(s) will be black in color. 

4.1.3. 24 pendant ceiling speakers will support playback of program audio. The speakers will be black in color.  
4.1.4. 2 ceiling speakers will support playback of program audio. The speakers will be black in color.  
4.1.5. 4 outdoor rated surface mounted speakers will support playback of program audio. The speakers will be black in 

color.  
4.1.6. Two, dual XLR input wall plates located near the HDMI wall plates. 

4.1.6.1.  inputs are networked audio signals that will be routed to the DSP 
4.1.7. One Bluetooth and analog input wall plates located near the other wall plates. 

4.1.7.1. These inputs are networked audio signals and will be routed to the DSP 

5. Equipment Rack and Accessories
5.1. Equipment will be installed in the following locations:

5.1.1. A free-standing equipment rack will house all racked equipment. The rack will be located in the room. The equipment 
rack will be free standing 

5.1.1.1. AVI-SPL shall provide the required minimum dimensions for the equipment rack. 
5.1.1.2. A power conditioner or surge protector will be installed in the A/V rack to protect all racked equipment. 
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6. Control System and Accessories
6.1. A control processor will be installed to enable various functions throughout the system.

6.1.1. Hardware: 
6.1.1.1. One (1) Control Processor, located in the equipment rack, shall provide control system functionality. 

6.1.1.1.1. Display controls shall be RS-232 via the Decoder. 
6.1.1.1.2. Control Processor shall communicate via the AV Network Switch. 

6.1.1.2. Human Interface Devices (HID): 
6.1.1.2.1. One (1) Touch Panel: 

6.1.1.2.1.1. One (1) Touch Panel shall be located at the conference table. 
6.1.1.2.1.2. Touch Panels shall communicate via the AV Network Switch and require POE+ power. 

6.1.2. Software: 
6.1.2.1. System shall be programmed to include the functionality defined in this SOW. Customer shall provide any logo 

branding and color scheme desired for the Touch Panel graphics. 
6.1.2.2. System program shall be loaded and operated from Control Processor. 

6.1.3. Control Functionality 
6.1.3.1. Local Presentation 

6.1.3.1.1. System On 
6.1.3.1.2. Projecotor On 
6.1.3.1.3. Standard Volume Start Up Levels 

6.1.3.2. Source Selections 
6.1.3.3. Volume Controls 

6.1.3.3.1.1. Up/Down/Mute 
6.1.3.4. System Off 

6.1.3.4.1. Display Off 

Please refer to the “Software Integration ” section for more detailed information about the user experience of the system.
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SCOPE OF WORK – SOFTWARE INTEGRATION 

A control system will be provided to activate many necessary user needs. This greatly reduces the complexities of operating an 
integrated A/V system and facilitates greater system utilization and an enhanced meeting experience.  

USER EXPERIENCE 
Developing a unique system based upon the end users’ needs and an understanding of how the space will be utilized has led AVI-
SPL to design this system as a semi-automated room experience. User interaction is notification based to confirm actions, for 
example plugging in a laptop for presentation will prompt the user to confirm sharing that content. Use and function for this 
experience commonly includes spaces designed for general conferencing, schedule meetings, and presentation. A touch interface 
is required for some aspects of this experience, when one is present it will reflect the current state of the room.  

USER INTERFACE 
A user interface will facilitate advanced system operation. The following user interface(s) will be used for this system: 

• A touch screen graphical user interface design will utilize the AVI-SPL provided Connect layout theme and icon set. Major
changes or customization to the AVI-SPL provided GUI may require an additional cost. Please reference the user
experience document for an example layout of the selected theme. Please reference the touch panel narrative for the
chosen theme.

o AVI-SPL will provide the layout and the functionality of each button for each user page of the touch screen to the
Customer prior to implementation for client input and final client approval.

• All specified equipment in the proposal will be incorporated into the control system.

As part of the programming process, AVI-SPL will provide the layout and the functionality of each button to the Customer prior to 
implementation for input and final approval. 
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NETWORK AND NETWORK SECURITY 
The integration of Audio-Visual hardware can consist of many different devices and systems, each with varying network 
requirements, impacts to traffic and routing, and unique management and security processes. AVI-SPL will work with City of East 
Ridge identified stakeholders to properly assess network requirements and deployment considerations.  
AVI-SPL will design the system to meet identified network requirements and will provide construction drawings and a list of devices 
before installation on site. At the time of installation, AVI-SPL will connect devices according to the documented system design and 
identified network requirements. The following network design is being followed for this project: 

HYBRID AV/CLIENT NETWORK 
Hardware that does not require integration to the client network can be completely isolated from the client network. 

• The control system, touch panel, and audio video transport devices that carry Ethernet control reside in their own wired 
network. 

• Hardware that requires integration with the owner network will be connected directly to the owner network. Examples: 
control system for monitoring, video conference codec, 3rd party SIP device. 

• Systems for monitoring, control, scheduling, and other, is provided by services residing in the "Cloud", external to the 
owner’s network. In this type of deployment data will need to traverse the owner network. 

 

**Please see the “Software Licenses and Service Accounts ” and “Customer Responsibilities ” sections of this document 
for deployment best practices and installation requirements.  ** 
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CUSTOMER RESPONSIBILITIES 
These are items that AVI-SPL is dependent upon to complete the project scope of work on time, however, these requirements and 
responsibilities are not provided by AVI-SPL. For a complete list of exclusions, please refer to the Integration Inclusions and 
Exclusions section of this proposal. 
These requirements must be provided by the owner or other 3rd parties and may fall under the responsibility of an Architect, General 
Contractor, Electrical Contractor, Data Contractor, Security Contractor, Furniture/Millwork Contractor, IT departments, Facilities or 
Real Estate groups. 

• All required backing and any other wall reinforcement required to safely accommodate displays. Any display wall shall be 
properly backed to withstand the weight of the display with a safety factor of at least 5:1.  

• All AC power at the equipment locations, including hardwired power connections. 

• All required conduit for low voltage cable paths to AV equipment. 

• All ceiling work required to accommodate the projectors, projection screens, or other equipment. 

• All required millwork modifications to tables or other millwork. 

• Proper heat dissipation venting for the equipment in this system. Where convection cooling is not possible, a powered 
venting system with thermostatically controlled quiet fans.  

• All required network configuration for any network connection to the client network. 

• All software or hardware licenses not specifically provided in this scope of work or associated bill of materials.  

• All software or hardware configuration for owner furnished equipment.  

• Where VoIP is utilized, all required configuration information prior to installation. 

• All cable/satellite/over-the-air TV connections and all associated hardware.  

SOFTWARE LICENSES AND SERVICE ACCOUNTS 
Supervised or direct access to systems must be provided as needed for a properly provisioned and licensed account where 
appropriate. Examples include Zoom Rooms activation codes, Microsoft Teams accounts, calendar service account, and more.  

• The customer may decide not to provide credentials to AVI-SPL, and to provision the installed hardware themselves. In this 
case AVI-SPL will be unable to fully test the system before receiving sign-off for the installation. All system components will 
be tested individually to ensure proper stand-alone function, and project sign-off will be requested before technicians leave 
site. 

• If AVI-SPL is unable to properly commission and test the system at the time of installation due to issues with access, an 
additional site visit may be required. Any additional visits will be billed at the standard contracted labor rate, provided 
Customer is at fault and approves additional cost in advanced and in writing, scheduling will be done on a best effort basis. 
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SITE READINESS 
The minimum acceptable site conditions of the project site for the installation of electronic equipment are as follows. 

• The rooms and directly adjacent areas into which the equipment will be installed must be dust-free with floor, ceiling, and 
wall finishes to be completely installed in the rooms affected by the equipment. 

• The rooms into which the equipment will be installed must be secure. 

• All Electrical power, conduit systems, HVAC systems, IT requirements (wired or wireless services), communication circuits, 
and or other services required by the systems and equipment should be fully installed, energized, and configured for use. 

• All furniture into which components of the equipment will be installed shall be present at the time of staging and/or 
installation. 

• All telephone, POTS, VOIP, modem, PRI, data, LAN, and telecommunications connections are installed, fully tested, and 
active.  

• Configuration of OFE networks, applications, servers, and services to provide interoperation with installed systems. 

• Coordination and timely IT support and documentation (such as providing IP addresses or account credentials). 

ROOM ENVIRONMENTAL CONSIDERATIONS 
To maximize the user experience in a conferencing room, the following parameters should be observed: 

• The room should have a measured ambient noise level of no more than NC35. 
o For new spaces, the design parameters for the mechanical engineering within the room should have a target NC 

of 35 or less. Ambient noise includes noise from the air handling systems, mechanical systems and noises outside 
the building. Noise levels above this specification adversely affects the meeting environment and may degrade the 
overall audio quality and intelligibility of a conference call. This is especially important when ceiling microphones 
are utilized. If a problem is identified with ambient noise levels, AVI-SPL can work with your mechanical engineer 
to identify possible solutions to lower the NC rating and improve the meeting experience.  

• Reverberation time (T60) for typical conference rooms should be less than 0.6 seconds in the 125 - 4000 Hz octave bands 
to provide an optimum meeting experience and acceptable audio quality in a conference call. 

o A significant number of hard surfaces in a room (glass, drywall or other surfaces) can adversely affect audio 
intelligibility and the meeting experience overall. Acoustic treatment is advised for rooms with higher T60 levels. If 
the room requires acoustically treatment, AVI-SPL can provide direction and solutions to overcome this issue and 
enhance the meeting experience for the participants.  

• Evenly distributed lighting is important for videoconferencing applications. 
o Lighting on the faces of the participants should be at least 40-foot candles and should be evenly distributed 

throughout the camera’s field of view. Where the camera’s field of view includes windows, recommended window 
treatment should be employed to provide an acceptable background for the camera to view the participants.  

• When microphones are used for local voice reinforcement, the amount of available gain before feedback is dependent on 
the microphone’s location within the room. 

o Placement of the microphone immediately below a ceiling speaker may adversely affect the overall required audio 
level and cause feedback. Care should be taken to reduce the volume level of the microphone or locate the 
microphone(s) correctly to minimize the possibility of feedback. 
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Equipment List

Room Summary - VENUE 1921

Description QtyMfg Extended PriceModel Unit Price

PROJECTION SYSTEMS

1PANASONIC
DISPLAY

PANPTMZ14KLBU7 $12,655.97PROJECTOR, WUXGA 14000 LMN 50LB LCD NO
LENS BLACK (PT-MZ14K)

$12,655.97

1PANASONIC
DISPLAY

PANETEMS650 $2,801.07LENS, 1.35 2.11:1 ZOOM PT-
MZ20K/MZ17K/MZ14K PROJECTOR

$2,801.07

1CHIEF CHIVCTUB $426.28MOUNT, XL UNIVERSAL TOOLESS, BLACK $426.28

1CHIEF CHICMS048 $64.38FIXED EXTENSION COLUMN 48" - BLACK $64.38

1CHIEF CHICMA110 $28.898" CEILING PLATE - BLACK $28.89

1CRESTRON CREDMNVXD200 $670.59DECODER, DM NVX 4K60 4:2:0 W/ SCALER,
NETWORK AV

$670.59

1DA-LITE SCREEN
COMPANY

DALDL14983L $5,274.35SCREEN, 159"D 16:9 HD ADVANTAGE TNSD
SIGHTLINE DM, LVC

$5,274.35

VIDEO SYSTEMS

1CRESTRON CREAM3212KIT $2,307.94PRESENTATION GATEWAY, AIRMEDIA SR 3 REC
200 W/2

$2,307.94

2CRESTRON CREDMNVXE202GBT $1,341.18ENCODER, DM NVX 4K60 4:2:0 NETWORK AV
WALL PLATE

$670.59

AUDIO SYSTEMS

1LEA
PROFESSIONAL

LEACONNECT354D $1,864.71AMPLIFER, 4 CHANNEL, 350 W, 4OHM, 80HM,
70V

$1,864.71

1SOUNDTUBE SOUSA502 $214.11AMPLIFIER, 2x50 WATT CLASS D STEREO
RCA/MINI PLUG/LINE LEVEL

$214.11

24SOUNDTUBE SOURS62EZBK $4,613.04SPEAKER, PENDANT, 6.5" COAX W/ BROADBEAM
RING, BLACK

$192.21

2SOUNDTUBE SOUCM62EZII $222.14SPEAKER, IN-CEILING 6.5"  BLACK $111.07

4SOUNDTUBE SOUSM82EZIIWX $824.32**SPEAKER, 8" COAX WEATHER EXTREME SM
*SPECIFY WHITE OR BLAC

$206.08

1QSC QSCCORE8FLEX $2,363.82SYSTEM, UNIFIED CORE W/8 LOCAL AUDIO I/O
CHANNELS

$2,363.82

1SHURE SHUSLXD4QG57 $2,211.82RECEIVER, DIGITAL WIRELESS QUAD $2,211.82

1SHURE SHUSLXD1G58 $195.59TRANSMITTER BP CABLE 470-514MHZ $195.59

3SHURE SHUSLXD2B87AG58 $1,083.00MICROPHONE, HH SYSTEM W/BETA 87A CAPSULE $361.00

1SHURE SHUWL185MBCTQG $119.59CARDIOID LAVALIER MICROPHONE (BLACK) $119.59

1BLUESOUND BLUB400S $1,494.12NETWORK MUSIC PLAYER, 4 ZONE, 1U $1,494.12

2CRESTRON CREDMNAX2XLRI1G $961.18WALLPLATE, 1-GANG DM NAX AUDIO-OVER-IP W/
XLR (BLACK)

$480.59

1CRESTRON CREDMNAXBTIO1G $530.88WALL PLATE, DM NAX AUDIO-OVER-IP
W/BLUETOOTH AND ANALOG

$530.88
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Room Support and Maintenance

Device Maintenance

Elite Maintenance Services - Room; 12-months $3,818.59

Description QtyMfg Extended PriceModel Unit Price

CONTROL SYSTEMS

1CRESTRON CRECENSWPOE26 $1,397.65SWITCH, 26-PORT MANAGED PoE+ $1,397.65

1QSC QSCTSC70G3 $1,411.76CONTROLLER, 7" Q-SYS POE TOUCHSCREEN, IN-
WALL MOUNTING

$1,411.76

1GLOBAL CACHE GLOIP2CC $107.35CONVERTER, GLOBAL CACHE iTACH WIRED TO
CONTACT CLOSURE

$107.35

1APPLE
COMPUTER

APPMHNR3LLA $879.00IPAD PRO, 12.9", 128GBB, WI-FI +  CELLULAR,
SPACE GRAY

$879.00

MISCELLANEOUS

1MIDDLE ATLANTIC MIDERK2725 $620.47RACK, 27 SPACE  25" DEEP WELDED W/REAR
DOOR

$620.47

1MIDDLE ATLANTIC MIDPDT1020CNS $172.06POWER STRIP, 10 OUTLET SINGLE 20 AMP THIN
FOR RA

$172.06

1MIDDLE ATLANTIC MIDRLNK215 $247.76POWER DISTRIBUTION UNIT, 2 OUTLET 15A, IP
CTLR POWER

$247.76

2CABLES TO GO CAB50185 $60.04CABLE, 12' PREMIUM HIGH SPEED HDMI $30.02

5CABLES TO GO CAB50182 $88.30CABLE, 6' PREMIUM HIGH SPEED HDMI $17.66

500WINDY CITY WIRE WINCAT6ASPBLK $410.00CABLE, 23-4P OAS SOL CMP C6A BLK JKT $0.82

500WINDY CITY WIRE WIN2202SPBLK $90.00CABLE, 22-02 OAS STR CMP BR BLACK (ORDER
QTY 500)

$0.18

4NEUTRIK NEUNL4MPXX $11.92CONNECTOR, 4 POLE SPEAKON XX, MALE $2.98

4HOSA HOSXLR105 $32.48CABLE, 5M BALANCED INTERCONNECT XLR3F TO
XLR3M

$8.12

1250WINDY CITY WIRE WIN1402BLK $650.00CABLE, 14-02 UNS STR BLACK $0.52

$48,447.76Subtotal

Description Months QtyMfg Extended PriceModel Unit Price

12 1SOUND
MACHINE

SOUNDMACHINESUB $507.531-Year $507.53

12 1PANASONIC
DISPLAY

PANPTSVCEXTWAR5YL
E

$56.45WARRANTY, 5 YEAR SERVICE SUPPORT,
EXTENDED TO 5 COVERAGE

$56.45

$563.98Subtotal
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$79,670.98Subtotal

For informational purposes only – all Purchase Orders must match Investment Summary details.

Equipment Total $48,447.76

Installation Materials $2,000.00

Professional Services $18,898.00

Direct Costs $3,800.29

General & Administrative $2,142.36

Services - Room Support and Maintenance $3,818.59

Services - Device Maintenance $563.98
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Investment Summary

City of East Ridge TN
323 Camp Jordan Parkway
Chattanooga, TN 37412-4294

Valid Until: 07/28/2025

485879-4Proposal #:

06/27/2025Date Prepared:

Ryan KlinePrepared By:Shawnna SkilesPrepared For:

Total $79,670.98

Exempt (*)Tax

$79,670.98Subtotal

Purchase orders should be addressed to AVI-SPL LLC

* Exemption from sales tax will be recognized only after a valid sales tax exemption certificate or other appropriate
documentation of exemption has been provided to and approved by AVI-SPL; otherwise all applicable sales taxes will apply.

Due to global semiconductor ("chip") shortages and supply chain disruptions pricing quoted in this proposal may change.
Installation schedules are subject to current (daily) product availability and may be delayed or postponed.

Total Equipment Cost $50,447.76

Includes cable, connectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure complete and
operational system

Professional Integration Services $18,898.00

Includes engineering, project management, CAD, on-site installation and wiring, coordination and supervision, testing,
checkout, owner training, etc. performed on the Owner's premises.  Also includes all fabrication, modification,
assembly, rack wiring, programming, warranties, etc., some performed at AVI-SPL. May include disposal of existing
equipment where elected.

Direct Costs $3,800.29

Includes non equipment or labor costs, such as travel expenses, per diem, lift and vehicle rentals

General & Administrative $2,142.36

Includes all G & A expenses: vehicle mileage, shipping and insurance, as applicable

Services - Room Support and Maintenance $3,818.59

Includes post-installation support and maintenance options selected for installed rooms

Services - Device Maintenance $563.98

Includes post-installation maintenance options selected for installed devices

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Buyer Authorized Signatory Title

DateBuyer Authorized Signatory Name

Buyer Authorized Signature

Buyer Acceptance

Buyer Legal Entity

Terms and Conditions

Billing and Payment Terms

This Proposal together with AVI-SPL’s General Terms and Conditions and the applicable Addendum(a) located here and incorporated herein by this reference
(collectively the “Agreement”) constitutes the entire agreement between AVI-SPL LLC (“Seller”, “AVI-SPL”, “we”, “us”, “our”) and the buyer/customer identified in
the Proposal (“Buyer”, “Customer”, “Client”, “you”, “your”) with respect to its subject matter and supersedes all prior and contemporaneous agreements,
representations and understandings of the Parties, written or oral. By signing below, issuing a valid purchase order for the Services and/or Products specified herein
or receiving the Products and/or Services specified herein, whichever occurs first, Buyer acknowledges it has read and agrees to the terms of this Agreement. This
Agreement shall not be binding upon Seller until accepted by Buyer as set forth in this Agreement and the earlier of Seller’s confirmation in writing of Buyer’s order
and Seller’s performance under the applicable Proposal. Any terms and conditions contained in Buyer’s purchase order or any other Buyer-provided documents
related to this transaction shall have no effect and are hereby rejected. Notwithstanding anything herein to the contrary, if a master services agreement signed by
both Parties is in effect covering the sale of the Services and/or Products that are the subject of this Proposal, the terms and conditions of said agreement shall
prevail to the extent they conflict or are inconsistent with this Agreement.

Unless otherwise agreed in writing by Buyer and Seller in the Proposal, the total Proposal price, excluding the price for Stand-alone Services (as defined in this
section), shall be billed as follows, subject to continuing credit approval: 50% down payment at time of order, 40% upon delivery at Seller; 10% upon project
completion and Buyer sign-off or first beneficial use, whichever occurs first, payable net 30 from Buyer’s receipt of invoice. For purposes of this Agreement, “Stand-
alone Services” means any Services not attached to an installation project. Billing and payment terms for Stand-alone Services are set forth in the applicable Service
Addendum(a). Unless otherwise specified in the Proposal, Products are sold F.O.B. origin-Buyer to pay all shipping charges. If this Proposal covers Products or
Services for more than one system, room, suite, or location, for purposes of payment in accordance with payment terms stated on the face hereof each room, suite,
or location shall be treated as if the subject of a separate sale and payment made accordingly. Unless otherwise specified in the Proposal, all pricing and amounts
are in US Dollars and all billing and payment shall be made in US Dollars.

Link to AVI-SPL Terms and Conditions: https://avispl.com/terms-of-use/

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Global Support and 
Maintenance
AVI-SPL’s Global Support and Maintenance services 

relieve you of the day-to-day burden of maintaining your 

collaboration technology estate, keeping your teams 

connected, and concentrated on delivering business value. 

Repair/Replacement Facilitation – Some equipment may be repairable or replaced at no charge under the manufacturer’s warranty. The help desk will assist 
in arranging the return of the defective equipment to the manufacturer for service/replacement as applicable. 

Software Updates and Upgrades – access to the help desk for software updates and upgrades remotely available per manufacturer recommendation. 
Updates are provided on an as needed basis. Once an issue is reported, the remote help desk coordinates with you and the manufacturer to determine the 
best course of action. If a programmer is required, additional charges may apply at the applicable rate for those services.

Unlimited Onsite Support  – available Monday through Friday, 8 a.m. - 5 p.m.*, excluding holidays, with travel included. Where applicable, AVI-SPL will 
provide a two-business day onsite response following the help desk’s determination that an onsite dispatch is needed.

*Local standard time excluding AVI-SPL holidays.

Elite Support

Our Elite services give you an extra level of onsite 

responsiveness and support with:

•	 Unlimited onsite support M-F, 8am-5pm*

•	 Unlimited remote help desk support – available 

globally 24x7x365

•	 Facilitation of manufacturer repair or replacement 

programs – let us navigate your warranty terms

•	 Software and firmware updates managed remotely 

for covered assets

Global Support Operations Centers

•	 AVI-SPL’s Global Support Operations Centers (GSOCs) 

deliver live help desk support 24x7x365.

•	 Offering quick and efficient email, phone, and portal 

communications options.

•	 The GSOCs will diagnose a problem, implement a repair 

remotely, or escalate to a specialist.

AVI-SPL LLC Proposal #: 485879-4 21 | P a g e
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AGENDA MEMORANDUM 

AMENDMENTS TO THE HR RULES AND REGULATIONS 

 

August 28, 2025 

 

Submitted By: 

Michelle Sinigaglio, Human Resources Director 

 

SUBJECT: 

The City of East Ridge Human Resources Rules and Regulations must be updated from time to time as 

the needs of the City change and/or when new legislation intersects with employee regulations.  SB0279 

of the State of TN amends TCA 8-33-101 by further defining a “working day”. 

As a result, the proposed changes to the HR Rules and Regulations at this time are limited to: 

• Section V, letter I – update and amend the Military Reservists Leave 

 

RESOLUTION NO. 3732 
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RESOLUTION NO. 3732 

 

A RESOLUTION OF THE EAST RIDGE CITY 

COUNCIL AMENDING RESOLUTION NO. 3241, 

WHICH APPROVED THE HUMAN RESOURCES 

REGULATIONS 
 

WHEREAS, Resolution No. 3241, approving the City of East Ridge Human 

Resources Regulations, was adopted on February 24, 2022; and 

 

WHEREAS, it is necessary to amend the Human Resources Regulations from time to 

time in order to keep the Regulations up to date.  

  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE 

CITY OF EAST RIDGE, TENNESSEE that Resolution No. 3241 is hereby amended to 

reflect the following revisions to the Human Resources Regulations in the words and phrases 

as follows: 

 

OLD:  
 

SECTION V – LEAVE POLICIES 
 

I. MILITARY RESERVISTS LEAVE 
 

Any employee who is member, or may become a member of any reserve component of the 

armed forces of the United States or of the Tennessee Army and Air National Guard will be 

entitled to a leave of absence from their respective duties for periods of military service 

during which they are engaged in the performance of duty or training in the service of this 

state, or of the United States, under competent orders. While on such leave, the employee 

will be granted paid leave up to 160 hours in any single (1) calendar year. 

 

In addition to the leave of absence provided above, employees who are members of the 

Tennessee army and air national guard on active state duty or the Tennessee state guard and 

civil air patrol shall be entitled to an unpaid leave of absence from their respective duties, 

without loss of time, pay not specifically related to leave of absence time, regular leave or 

vacation, or impairment of efficiency rating for all periods of service during which under 

competent orders he/she is engaged in the performance of duty or training in the service of 

this state, including the performance of duties in an emergency. 

 

Qualified employees who seek paid leave under this policy must provide the official order 

calling for their service or training to their supervisor. Employees will receive full 

compensation for a period of 160 hours of military leave each calendar year, excluding 

holidays and scheduled off days. Such leave will not be charged to any form of accrued paid 

leave. An employee requesting military leave shall provide the city the dates for training and 

travel time in advance. After the 150 hours of full compensation, members of any reserve 

component of the armed forces of the United States, including members of the Tennessee 

army and air national guard, may use up to five (5) days of sick leave (48 hours for those on 
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a 12 or 24 hour shift) in lieu of vacation leave for the purposes of not having to take leave 

without pay. 

 

Pursuant to T.C.A. § 42-7-102, members of the United States air force auxiliary civil air 

patrol who participate in a training program for the civil air patrol, or in emergency and 

disaster services, as defined in T.C.A. § 58-2-101, are entitled to a leave of absence with pay 

for a period of not more than fifteen (15) days during a calendar year for such purposes if 

the leave of absence is at the request of the employee's wing commander or the wing 

commander's designated representative. Employees granted leave are entitled to their regular 

salary during the time that they are away from their regular duties. All the rights and benefits 

of the employee continue as if a leave of absence had not been granted. 

 

 

NEW:  
 

SECTION V – LEAVE POLICIES 
 

I. MILITARY RESERVISTS LEAVE 
 

Any employee who is a member or may become a member of any reserve component of the 

armed forces of the United States or of the TN Army and Air National Guard will be entitled 

to a leave of absence from their respective duties for periods of military service during 

which they are engaged in the performance of duty or training in the service of this state, or 

of the United States, under competent orders. While on such leave, the employee will be 

granted paid leave up to twenty (20) working days per calendar year. 

 

Qualified employees who seek leave under this policy must provide the official order calling 

for their service or training to their supervisor. Employees serving in the National Guard or 

Military Reserve will receive full compensation for a period of twenty (20) working days of 

military leave each calendar year, excluding holidays and scheduled days off. Such leave 

will not be charged to any form of accrued paid leave. After the twenty (20) working days of 

full compensation, members of any reserve component of the armed forces of the United 

States, including members of the TN army and air national guard, may use up to five (5) 

days of sick leave in lieu of accrued paid leave/vacation time for the purposes of not having 

to take leave without pay. 

 

Active State Duty: Army/Air National Guard and TN State Guard, Civil Air Patrol 

 

In addition to the leave of absence provided above, employees who are members of the TN 

army and air national guard on active state duty or the TN state guard and civil air patrol 

shall be entitled to an unpaid leave of absence from their respective duties, without loss of 

time, pay not specifically related to leave of absence time, regular leave or vacation, or 

impairment of efficiency rating for all periods of service during which under competent 

orders he/she is engaged in the performance of duty or training in the service of this state, 

including the performance of duties in an emergency. 
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Pursuant to T.C.A. § 42-7-102, members of the United States air force auxiliary civil air 

patrol who participate in a training program for the civil air patrol, or in emergency and 

disaster services, as defined in T.C.A. § 48-2-101, are entitled to a leave of absence with pay 

for a period of not more than fifteen (15) working days during a calendar year for such 

purposes if the leave of absence is at the request of the employee’s wing commander or the 

wing commander’s designated representative. Employees granted leave are entitled to their 

regular salary during the time that they are away from their regular duties. All the rights and 

benefits of the employee continue as if a leave of absence had not been granted. It is the 

responsibility of the employee to plan with their department head for leave to attend 

monthly meetings on a regular off-time, with the expectation that the paid leave granted 

herein will be applied to the annual training periods required for reservists. 
 

BE IT FURTHER RESOLVED that this resolution shall take effect immediately 

after its passage, the public welfare of the City requiring it. 
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Adopted this __________day of ______________________ 2025. 

 

 

 

 

 

             

       Brian W. Williams, Mayor 

Attest: 
 

 

        

J. Scott Miller, City Manager 

 

 

 

Approved to Form: 
 

 

       

Mark W. Litchford, City Attorney 

 

 

 

 

 

 

 



I. Military Reservists Leave – Comparison Table 

Topic OLD Policy NEW Policy 

Who Qualifies 

Any employee who is or may 
become a member of any  
reserve component of the U.S. 
Armed Forces or the TN Army  
and Air National Guard 

Same wording, slightly 
modernized for readability 

Paid Leave Entitlement Up to 160 hours per calendar 
year 

Up to 20 working days per 
calendar year 

Holidays & Off-Days Excludes holidays and  
scheduled off days Same – explicitly stated 

After Paid Leave is Used May use up to 5 days of sick 
leave  

Same 

Documentation 
Requirement 

Must provide official orders to 
supervisor 

Same requirement stated 

Active State Duty 
Provision 

Specifies unpaid leave for 
National Guard on active state 
duty or Civil Air Patrol without 
loss of status or impairment 

Same provision; added 
header “Active State Duty: 
Army/Air National Guard 
and TN State Guard, Civil 
Air Patrol” for clarity 

Civil Air Patrol Leave 
Up to 15 days per calendar year 
for training/emergency services 
under T.C.A. § 42-7-102 

Clarifies “working days”, 
cites T.C.A. § 48-2-101, adds 
coordination responsibility 
with department head 

Leave to Attend Monthly 
Meetings Not addressed 

New requirement: 
Employee must plan with 
department head to attend 
monthly meetings  

 



  
  

 

        

 

 

 

AGENDA MEMORANDUM 

 

Authorization to Advertise for Bids 

City Hall Roof Replacement 

 

August 14, 2025 

 

Submitted by: 

 Chris Gilbert    

Building Maintenance Supervisor 

 

The City of East Ridge is looking for contractors to place bids on work needing to be done at 

City Hall. The Administration roof has several leaks in various spots throughout. That section 

of the roof is roughly 4,500 square feet and the needed repairs would be at least 2,000 square 

feet. Due to the repair being about 50% of the roof, its age, and it being the last section of City 

Hall needing to be replaced, we are asking to have the whole roof replaced instead of repaired. 

 

RESOLUTION NO. 3733 



Resolution No. 3733 
Page 1 of 2 

 

RESOLUTION NO. 3733 

 

A RESOLUTION OF THE EAST RIDGE CITY COUNCIL 

AUTHORIZING THE CITY MANAGER TO ADVERTISE 

FOR BIDS FOR THE REPLACEMENT OF A PORTION 

OF THE ROOF AT THE EAST RIDGE CITY HALL 

 

 

WHEREAS, the Administration section of the City Hall roof, which is approximately 

4,500 square feet, has developed several leaks throughout; and 

 
WHEREAS, it has been determined that repairs would require at least 2,000 square 

feet of roofing, which represents nearly 50% of the section; and 

 
WHEREAS, due to the age of the roof, the extent of required repairs, and the fact that 

this is the last remaining section of City Hall that has not been replaced, staff recommend 

replacing the entire Administration roof rather than conducting partial repairs; and 

 
WHEREAS, since this is not a budgeted item, the City Manager is asking for 

authorization to advertise for bids to replace the roof at the East Ridge City Hall.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF EAST RIDGE, TENNESSEE, that the City Manager is hereby authorized to 

advertise for bids for the replacement of the roof over the Administration section of East Ridge 

City Hall. 

 
BE IT FURTHER AND FINALLY RESOLVED that this resolution shall take 

effect immediately after its passage, the public welfare of the City requiring it. 
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Adopted this    day of    , 2025. 

 

 

 

        

             

       Brian W. Williams, Mayor 

 

 

Attest: 

 

        

J. Scott Miller, City Manager 

 

 

 

Approved as to Form: 

 

       

Mark W. Litchford, City Attorney 
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AGENDA MEMORANDUM 

Crime Suppression Vehicle Purchase 

Date: 09/11/2025 

 

 

Submitted by: 

Clint Uselton, Police Chief 
Name, Title 
 
SUBJECT: 
The East Ridge Police Department requests approval to purchase two (2) 2025 Ford 
Explorer SUVs from Lonnie Cobb Ford, under state contract SWC 209.  These vehicles will 
be outfitted for use by the Crime Suppression unit.   
 
Each vehicle is priced at $50,025.00, bringing the total purchase price to $100,050.00.   
$18,290.00 (installed police equipment) will be taken from the drug fund and $81,760.00 
(vehicle purchase price) will be taken from the general fund.  This purchase was included 
in the budget for the current fiscal year. 
 
 
 
 
 
 
Attachment: vehicle quote 

 
 

RESOLUTION NO. ______ 



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared by: STEVEN BLACKSTOCK
07/24/2025 Lonnie Cobb Ford | 1618 Highway 45 North Henderson Tennessee | 383404005

2025 Explorer 4dr 4x4 Active (K8D)
Price Level: 530

Re: Vehicle Proposal  07/24/2025

To Whom It May Concern,

Thank you very much for your interest in acquiring a vehicle from our dealership. We concur that your
interest is well deserved. We hope that an outstanding product lineup and our dedication to customer service
will enhance your ownership experience should you decide to buy a vehicle from us.

Attached, please find additional information that I hope will assist you in making a more informed decision.
Please feel free to contact me at any time as I would truly appreciate the opportunity to be of service to you.

Sincerely,

STEVEN BLACKSTOCK

1

SWC 209
Lonnie Cobb Ford contrcat # 84711



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared by: STEVEN BLACKSTOCK
07/24/2025 Lonnie Cobb Ford | 1618 Highway 45 North Henderson Tennessee | 383404005

2025 Explorer 4dr 4x4 Active (K8D)
Price Level: 530

Warranty
Standard Warranty

Basic Warranty
Basic warranty 36 months/36,000 miles

Powertrain Warranty
Powertrain warranty 60 months/60,000 miles

Corrosion Perforation
Corrosion perforation warranty 60 months/unlimited

Roadside Assistance Warranty
Roadside warranty 60 months/60,000 miles

Accessories Warranty
Accessories warranty 36 months/36,000 miles

2



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared by: STEVEN BLACKSTOCK
07/24/2025 Lonnie Cobb Ford | 1618 Highway 45 North Henderson Tennessee | 383404005

2025 Explorer 4dr 4x4 Active (K8D)
Price Level: 530

As Configured Vehicle
Code Description MSRP

K8D Base Vehicle Price (K8D) $41,755.00

200A Equipment Group 200A Standard
Package

N/C

Includes:
- Engine: 2.3L EcoBoost I-4
  Includes auto start-stop technology.
- Transmission: 10-Speed Automatic
- 3.58 Non-Limited Slip Rear Axle
- Tires: P255/65R18 AS BSW
  Includes mini spare.
- Wheels: 18" Sparkle Silver-Painted Aluminum
- Unique Heated Cloth Captain's Chairs
  Includes 10-way power driver (power function for tilt, lumbar and recline) and 4-way power
passenger with manual recline.
- Radio: AM/FM Stereo
  Includes MP3 capability, 6 speakers, speed-compensated volume, SiriusXM with 360L and 3-
month prepaid subscription (service is not available in Alaska and Hawaii), Ford digital experience
with 13.2" color LCD touchscreen in IP center-stack, Alexa built-in, Google Assistant, Google Maps
and Google Play, pinch-to-zoom capability, 911 Assist, Apple CarPlay and Android Auto wireless
compatibility. Note: SiriusXM services require a subscription, sold separately by SiriusXM after the
trial period. Your SiriusXM service will automatically stop at the end of your trial unless you decide
to subscribe. If you decide to continue service, the subscription plan chosen will automatically
renew and be charged according to your chosen payment method at the then-current rates. Fees
and taxes apply. See the SiriusXM customer agreement and privacy policy at
http://www.siriusxm.com/ www.siriusxm.com for full terms and how to cancel, which includes online
methods or calling 1-866-635-2349. Available in the 48 contiguous United States, D.C., and Puerto
Rico (with coverage limits and capable receiver). Visit http://www.siriusxm.com/FAQS for most
current service area information. Availability of some services and features is subject to device
capabilities and location restrictions. All fees, content and features are subject to change. SiriusXM,
Pandora and all related logos are trademarks of Sirius XM Radio Inc. and its respective
subsidiaries.

99H Engine: 2.3L EcoBoost I-4 Included

Includes auto start-stop technology.

44T Transmission: 10-Speed Automatic Included

STDAX 3.58 Non-Limited Slip Rear Axle Included

STDTR Tires: P255/65R18 AS BSW Included

Includes mini spare.

STDWL Wheels: 18" Sparkle Silver-Painted
Aluminum

Included

8 Unique Heated Cloth Captain's
Chairs

Included

Includes 10-way power driver (power function for tilt, lumbar and recline) and 4-way power
passenger with manual recline.

PAINT Monotone Paint Application STD

119WB 119.1" Wheelbase STD

STDRD Radio: AM/FM Stereo Included

3



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared by: STEVEN BLACKSTOCK
07/24/2025 Lonnie Cobb Ford | 1618 Highway 45 North Henderson Tennessee | 383404005

2025 Explorer 4dr 4x4 Active (K8D)
Price Level: 530

As Configured Vehicle (cont'd)
Code Description MSRP

Eligible 2025 model-year vehicle receive complimentary access to 3-years of
Alexa built-in and 1-year of Ford premium connectivity connected service plan
enabling Google Assistant, Google Maps and Google Play which begins on the
new warranty start date. Evolving technology/cellular networks/vehicle
capability may limit functionality and prevent operation of connected features.

Includes MP3 capability, 6 speakers, speed-compensated volume, SiriusXM with 360L and 3-month
prepaid subscription (service is not available in Alaska and Hawaii), Ford digital experience with
13.2" color LCD touchscreen in IP center-stack, Alexa built-in, Google Assistant, Google Maps and
Google Play, pinch-to-zoom capability, 911 Assist, Apple CarPlay and Android Auto wireless
compatibility. Note: SiriusXM services require a subscription, sold separately by SiriusXM after the
trial period. Your SiriusXM service will automatically stop at the end of your trial unless you decide
to subscribe. If you decide to continue service, the subscription plan chosen will automatically
renew and be charged according to your chosen payment method at the then-current rates. Fees
and taxes apply. See the SiriusXM customer agreement and privacy policy at
http://www.siriusxm.com/ www.siriusxm.com for full terms and how to cancel, which includes online
methods or calling 1-866-635-2349. Available in the 48 contiguous United States, D.C., and Puerto
Rico (with coverage limits and capable receiver). Visit http://www.siriusxm.com/FAQS for most
current service area information. Availability of some services and features is subject to device
capabilities and location restrictions. All fees, content and features are subject to change. SiriusXM,
Pandora and all related logos are trademarks of Sirius XM Radio Inc. and its respective
subsidiaries.

425 50 State Emissions System STD

8H_02 Dark Gray/Onyx w/Unique Heated
Cloth Captain's Chairs

N/C

YZ_02 Oxford White N/C

light package admin light package w/ half cage $8,750.00

tint tint - including full windshield $395.00

SUBTOTAL $50,900.00

Destination Charge $1,595.00

TOTAL $52,495.00
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Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared by: STEVEN BLACKSTOCK
07/24/2025 Lonnie Cobb Ford | 1618 Highway 45 North Henderson Tennessee | 383404005

2025 Explorer 4dr 4x4 Active (K8D)
Price Level: 530

Pricing Summary - Single Vehicle

MSRP

Vehicle Pricing

Base Vehicle Price $41,755.00

Options $0.00

Colors $0.00

Upfitting $9,145.00

Fleet Discount $0.00

Fuel Charge $0.00

Destination Charge $1,595.00

Subtotal $52,495.00

Pre-Tax Adjustments

Code Description MSRP

fleet discount fleet discount -$2,470.00

Total $50,025.00

Customer Signature Acceptance Date
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AGENDA MEMORANDUM 

Fingerprint System Purchase 

Date: 09/11/2025 

 

 

Submitted by: 

Clint Uselton, Police Chief 
Name, Title 
 
SUBJECT: 
The East Ridge Police Department requests approval to purchase an Eagle Print 
fingerprint system from Eagle Advantage Solutions, Inc. for $13,180.86. 
 
 The fingerprint system will increase efficiency in procuring and submitting fingerprint 
data to the state.  Currently, ERPD still employs ink and fingerprint cards for submissions.  
This purchase will incur a continuing subscription fee of $2,769.69 per year in future 
budgets.  This purchase was included in the budget for the current fiscal year. 
 
 
 
 
 
 
Attachment: Eagle Advantage quote. 

 
 

RESOLUTION NO. ______ 



1

Sub Total 13,180.86

Total $13,180.86

Authorized Signature

Notes

• Quote is valid for 30 days

• 100% Payment due on quote execution.

• Item pricing and availability is subject to change after quote expiration. 

• By signing, the signer agrees to purchase the listed items per the terms of 
this quote and affirms that he or she is authorized to enter into such a 
purchase agreement on behalf of the signer’s organization. The purchaser 
authorizes Eagle Advantage Solutions, Inc., to buy all hardware and 
software needed to fulfill the order. 

___________________________________________________
Printed Name of Authorized Purchaser & Date

Eagle Advantage Solutions, Inc.
133 Parkwood Circle
Carrollton, Georgia 30117
Phone: (770) 834-5283 Fax: (770) 834-5284

Quote
  Quote# : 080725JH1312
  Order Date : 08/07/2025
 Terms : Due on Receipt

 Sales person : Julie Hamilton

Bill To Ship To

East Ridge Police Department
Sue Cross
4214 Ringgold Road
East Ridge, Tennessee 37412
Bill To Phone: 423-867-3718
Bill To Email: scross@eastridgetn.gov
Third Party Payer:No
Third Party Payer Name:

East Ridge Police Department
Kris Kimsey
4214 Ringgold Road
East Ridge, Tennessee 37412
Ship To Phone: 423-867-3718
Ship To Email: kkimsey@eastridgetn.gov

# Item & Description Qty Unit Price Amount

1 Eagle*Print Criminal and Applicant 10-Print System (Desktop)
• Green Bit DactyScan 84c 10-Print Scanner
• Dell Tower PC
• 24" Flat-Screen Monitor
• UPS Battery Backup & Network Switch
• Lexmark MS821dn Printer
• Eagle Print Software

1.00 8,538.97 8,538.97

2 Zebra DS8108-DL Bundle
• Includes Zebra DS8108-DL, Interface Cable (Zebra CBA-U21-S07ZBR USB Cable), 
and Configuration

1.00 541.20 541.20

3 Annual Support & Hardware Warranty
• Annual support subject to change.

1.00 2,769.69 2,769.69

4 Install & Configuration
• Configure, deliver, and install system at agency location.

3.00 266.20 798.60

5 Training
• Train users on using the software and hardware.

0.25 2,129.60 532.40

6 Notes:
• Eagle*Print software meets TBI specifications for electronic fingerprint submissions.

1.00 0.00 0.00
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